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1 HosicHuTEILHAA 3AMHCKA

B cooTtBercTBHM ¢ yueOHBIM T1aHOM crienrasibHOCTH 38.02.01 DxoHOMUKA U
OyxraiaTepckuii yuerT (1o oTpaciiaiM) 0 JUCHUIUINHE «MeHEeI)KMEHT» JUIsl BBIIIOJIHEHUS
MPAKTUYECKUX 3aHATUH NpeaycMoTpeHo 17 yacoB. MeToaudeckue yKa3aHusl 110 BBIIOJIHEHUIO
IIPAKTUYECKUX 3aHATUN COCTaBJIEHbI B cooTBeTCTBUU ¢ TpeboBanuamu PI'OC CIIO.

MeToauueckie ykazaHus MO BBINOJHEHUIO MPAKTUYECKUX 3aHATHH OpUEHTHPOBAHBI Ha
[IPAKTUYECKOE IPUMEHEHUE TEOPETUUECKUX 3HAHUM, [TOJIyUEHHBIX CTYAEHTAMH Ha 3aHATHUSX IO
JUCIUILIIHE «MeHeIKMEHT».

Heas MeToanyeckoro ykaszaHuss — (OPMHUPOBAaHHME Yy CTYACHTOB KOMILIEKCA
npo¢eCCHOHATIBHBIX 3HAHUN M NMPHOOpETeHNE NPAKTUYECKUX HABBIKOB B 00JACTH YIpaBIEHHUS,
KOTOpO€ B JalbHEHIIEM TO3BOJIUT OYAYIIMM CIHEIHATUCTaM YCIEUIHO OCYILECTBIISTh
YIPaBJIEHYECKYIO 1€ATEIIBHOCTh B COOTBETCTBUM C KPUTEPUSIMU MUPOBOI MPAKTUKH.

OcHoBHbIE 32124 NPAKTUYECKUX 3aHATHIA:

— npodeccruoHanbHas IOArOTOBKA YYaIIMXCsl B OOJAcCTH MEHEIKMEHTa, I103BOJIAIOLIas
HOJYYUTh KOMIUIEKC 3HAHUN U MPAKTUYECKUX HaBBIKOB;

— OBJAJEHHE CTYACHTaMH HWHCTPYMEHTOM aHaimu3a 3(PQPeKTHBHOCTH (DYHKIHMOHUPOBAHUS
CUCTEMBI yIIpaBJICHUS;

— npuoOpeTeHHe CTYJCHTaMH HEOOXOAMMBIX 3HAaHUM M NPAKTUYECKUX HABBIKOB IO
OpraHu3alMy JeSTeNbHOCTH MPEeaNpUATUS, €€ COBEPIIEHCTBOBAHHUIO, O0ECHeUeHHIO
3P PEeKTUBHON pabOTHI Pa3IMYHBIX CIYKO MPEANPUITHS,;

HpI/I MMPOBCACHNUN IPAKTUICCKHUX 3aHATHHN 10 MCHCIPKMCHTY HCIIOJIB3YIOTCA AKTHBHBLIC
MCTOABI O6y‘lCHI/I5{Z

1. Mo3srosoii mTypm.
Llens memooOa: reHepUpOBAaHUE CTYACHTAMHU HJIEH MO OINpeAeseHHOW mpodieme, pa3BUTHE
HaBBIKOB PEIICHUS MPoOIIEM.

Memoouka nposedenus 3anamus: llpenogaBatens NOKEH cHOPMYIMPOBATH MPOOIEMY U
JIaTh CTYACHTaM HEKOTOpPOE BpeMs Ha €e 00yMBIBAaHHUE, a 3aTEM MPEJIOKHUTH OOCYIHTH €€ B
cBOOOHON (hopMme; (UKCUPOBATh BBICKA3bIBa€Mble MJEH; MOABECTH HUTOrH. CTyIEHTHI
JOJDKHBI ~ BBICKA3bIBaTh CBO€ MHEHHME OTHOCHUTENIBHO paccMaTpUBaeMOW CHTYallHH,
JIOTIOJIHATH U Pa3BUBATh CBOU MBICIIH.

2. Pabora B rpynnax.
L]ens memoOa: TIOBBIILIEHUE aKTUBHOCTU PaOOThI CTYJEHTOB, OTpab0OTKa HABBIKOB pabOTHI B
«KOMaHJax», ONpPEIEJICHUE COLMAIBHOM POJIM KaXIOro CTyJeHTa B KOJUIEKTHBE,
ONTHUMM3ALNS JAHHON COIMAIBHOU POJIH.

Memoouxa nposedenus 3anamus: IPeNnojaBaTelb J0JKEH Pa3IeIUTh CTYAEHTOB Ha TPYIIIbI
1o 4-6 uenosek. ITo ucreyeHNn onpeneneHHOro cpoka paboThl B IpyIIax MpenojaBareib
MOJKET MPOBECTU TECTUPOBAHUE TPYIIIBI C LENbIO OMPEENIEHUs COUAIBHON POJIN KaXKIO0TrO
CTY/IeHTa; KpOME TOro, HaOmo/ieHre 3a paboToil B rpymmax ¢ JaHHOH IeNbl0 BeIeTcs Ha
Bcex 3aHATUAX. [lo wmToram TecTHpoBaHUS B Cilydae HEOOXOAMMOCTH IpernojaBaTellb
nepepacnpeziensieT TpynnoBble poiu WU mepedopmupyeT rpynmnbl. CTyIeHTHI JTOJIKHBI
o0CcynuTh, MOJydyaeMble BO BpeMsl MIpaKTHUecKoW paldoThl 3amaHus, B rpymme. Ilocne
BBITIOJIHEHUS 3aJaHMsl TpyNna JAEJIETHpyeT NMpPeaCcTaBUTENs s BBICTYIUIEHUs INepel Bcel
aynutopueil. B ciydae HEOCTaTOYHO MOJHOTO, BHIPA3UTENBHOIO U TOYHOTO BBICTYIUICHHUS
CBOETO MPEACTABUTENS WIEHBI IPYNIBI UMEIOT BO3MOKHOCTD ITOIPABIIATE U IOMOJIHATH €TO0.
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3. IlnenHapHasi AMCKyCCUS
Llenv memooa: OOMEH WAEAMH, PEIIECHUSIMM, OIBITOM; IIO/BEJEHHE HTOrOB pabOThl B
rpynmnax.

Memoouxa npogedenus 3anamutl 1-ii apuanm: TUICHapHAs TUCKYCCHSI SBJISIETCS aHAJIOTOM
MO3TOBOTO INTYpMa, HO TpoOjeMa He KOHKPETH3HPYETCS, ydYalluecs BBICKa3bIBAIOTCS
IIUPOKO M CBOOOJIHO, (UKCHPYIOIIMX 3amuceld Ha JOCKE HE BEAETCS, IOIMYCKAIOTCA
OTKJIOHEHUsI OT TeMhbl. [IpemomaBarenbs HE NOMHHHUPYET. BO BTOpO# dYacTu IOUCKYCCUU
noaBosTcs uror. [Ipenonasarens 6eper Ha ceOs BEIYLIYIO POJIb.

Memoouka npogedenus 3ausamuil 2-ii éapuaxm: TIECHAPHAS TUCKYCCUS TPOBOJIUTCS MOCIE
IPYIIIOBOW pabOTHI B TIpoIiecce 0OMEHAa MHEHUSIMU | TTOJIBEICHUsT UTOTOB. [IpernonaBarerns B
HY>XHBIE MOMEHTHI OepeT Ha ceOs yrpaBlieHHE JUCKYCCHEN.

4. Cemunap
Lleny memooOa: pa3BUTHE HCCIENOBATEIbCKUX CIIOCOOHOCTEH, yMEHHUs paboTaTh C
HHTepaTypOfI, YMCHUA MBICIINTh, YMCHUSA SACHO, YCTKO, JIOTUYHO U BBIPA3ZHUTCIBHO JOBOJIUTH
CBOM MBICJIU JI0 CITyIIaTenei.

Memoouxa nposedenus 3aumamuii: 10 3aHATHUH CTYACHTHl TONY4YalOT METOJUYECKUE
yKa3aHUsl C MEPEYHEM BOIIPOCOB, BRIHOCHMBIX Ha CIIYIIAHWE W MEPEYHEM JIUTEPATyphl IS
CaMOCTOSITENbHOM paboThl. Bo BpeMs mpoBeleHUs 3aHATHI MPENOJaBaTeNb BBHICTYNAET B
pOJIK 3KCIEpTa MO JAHHOUW MpoOieMe, XOTS BO MHOTHX CIyYasX BO3MOXKHO OTCTYIUICHUE
mpenoaaBaTesniss 0T HKCIEPTHOTO OLICHWBAHUS BBICTYIUICHHN C IIENIbIO MepepacTaHusl X B
npyrue GOpMBI: MO3TOBOTO IITypMa, INICHAPHOHN JTUCKYCCUH, 1e0aTOB.

5. AHaim3 KoHKpeTHbIX cutyaumii («Keiic-craan»)
Lenv memooa: TIPeIOKUTh CTYIEHTaM NpoOJIeMbl, OCHOBAHHBIE HA PEaJIbHBIX CUTYaLUsAX
MEHEP)KMEHTa M aJalTUpPOBaHHbIE JI1 Y4E€OHBIX L€Jei, HayuyuThb CTYIEHTOB IIyTEM
pelIeHUsT JAHHBIX YYeOHBIX CHTyallMd TNPaKkTHUYECKUM HaBbIKAM aHaIU3a M pELICHUsS
JICTIOBBIX CUTYaIIUM.

Memoouka nposedeHnus 3auamuil.

1). Ilpemnoxute cryaentam Matepuan “Keiic-ctanm”, NpoBeCTH KOPOTKYIO, YETKYIO,
MOHATHYIO IIPE3EHTALIMIO MaTepHala, OCTaBUTh BOMPOCH], HA KOTOPBIE CTYAEHTHI JOJKHBI
JlaTh OTBETHI. B 3aBUCMMOCTH OT CJIO)KHOCTH MaTepHajla BO3MOKHA I1OITalHasi IOCTAaHOBKA
BOIIPOCOB.

2). Jlatb Bpemst Ha MPOUYTEHHUE U OCMBICIIEHHE MaTepHUaa.

3). OTBeTUTH HA BOMPOCHI CTYICHTOB I10 CYIIECTBY MaTepHaa.

4). IlpoBecTu 3aHATHE METOIOM pabOTHI B IPYIINax.

5). Jatb cTryneHTaMm 3aJaHue NOJATOTOBUTh UHIUBUAYAIbHBIE OTUYETHI, B KOTOPBIX ObLIN ObI
OTpaKEHbI: TPOBEACHHBIM aHAJIW3 CUTYallUHd, OTBETHl HA IIOCTABJIEHHBIE BOIPOCHI,
IIPEIOKEHUS TI0 COBEPIICHCTBOBAHUIO MaTepuana “Kelc-ctaau”, MpeuIoKEHHbBI HOBBIN
MaTepHal 1o paccMaTpuBaeMoil yueOHO Teme.

6. KoHTposabHbIe TecThbl
L{enb memooa: KOHTPOJIb U CAMOKOHTPOJIb TEKYIINX 3HAHUI; aKTUBU3ANNS aHATUTHYECKOTO
MBIIICHHS]; pa3BUTHE CAMOCTOSATEIBHOTO MBIIIUICHUS.



Memoouxa nposedenus sauamuii: TPOBOIATCA «IPOMEKYTOUHBIE» U «UTOTOBBIE TECTHI»,
KOTOpBIE BBIJAIOTCS MO 3aBEPILEHUIO TEMbI U Kypca € LEIbI0 KOHTPOJS TEKYLIEro YpOBHS
3HaHWH CTYJEHTOB.

IIpakTnyeckue TecThI

Llenv memooOa: BbBISABICHUE CBEACHWA 00 WHTEIUIEKTEe, CIOCOOHOCTSIX, XapakTepe,
TEMIIEpaMEHTE W TMPOYMX XAPAKTEPUCTUKAX IICHXUKH 4YEJIOBEKA C  IOMOIIBIO
MICUXOJIOTHYECKOTO TECTHUPOBAHUS; OLICHKA MPAKTUYECKUX HABBIKOB, YMEHUN C MOMOIIBIO

IMPAKTUYCCKOro TCCTUPOBaHUA.

8. KoHTposbHbIe BONPOCHI U 32 IaHMS.
Llenv memooa: TipenBapuTeNbHAas TMOATOTOBKA, «pPa3MUHKA» Tepea HadaioMm padoThl B

Tpynnax; axKTHUBU3alUsd 3HAHUHI CTYACHTOB,

perieHrue Kakou-1mbo mpoOeMbl METOAOM

«MO3Ir'0BOIro mirypma»; pa3BuTuC YMCHHA OPTraHU30BbIBATH CO6CTB€HHyIO ACATCIIbBHOCTD.

Y4eOHbIM IUJIAaHOM CIELUUATbHOCTH IPEIYCMOTPEHO MPOBEIACHHE MPAKTUUECKUX
3aHATUH 10 CIEAYIOIIUM TEMaM:
Kox-Bo
4acos,
Tema npakTHyeckoro MeTtoasl oTBEICHH
Ne ni/m HaunmeHnoBanue Tem bIX HA
3aHATHSA o0yueHust
NpaKkTH4e
CKHe
3aHATHA
Pazoen | CyniHoCTh M coJep:KaHue 8
1. MEHEKMEHTA
Tema [enu u 3anaum ynpasnenust | PazButue mko Cemunap
1.2. OpraHM3alUAMH PA3JIMYHbIX | YIIPaBICHUS U
OpraHU3aI[MOHHO — IBOJIIOLIUS
PaBOBBIX GOpM YIPaBISAIOIUX 2
CUCTEM
Cucrema B3III10B Ha
ynpasienue B Poccun
Tema @YHKIIMY MEHEKMEHTA [InanupoBanue kak Konponbhbie
1.3. byHKIUSA 3a/1aHus
MEHEKMEHTA Keiic-ctann
Pa6ora B 2
rpynmnax
KontponbHsble
TECTBI
Tema BHYTpeHHss 1 BHEIIHSAS Binsaane xaxaoro Keiic-crann
1.5. cdepa opranuzanuu 9JIEMEHTA BHYTPEHHEN Pa6ora B
Y BHEIIIHEW Cpebl rpymnmnax 2
OpraHM3aly Ha IInenapHnas
pe3yabTaTt ee JUCKYyCCHUS
JESITEIBHOCTH
Tema Opranu3zanoHHbIE Tunel Ketic-ctagu
1.6. CTPYKTYpPHBI YIIPaBJICHUS OpraHU3allMOHHBIX Pa6ora B 2
OpraHusanueu CTPYKTYp rpynmnax
IInenapnas




JTUCKYCCHUS

Pazoen | PykoBoacTBo
2. opraHu3anmeii Kak 9
COLMAJIBHOM CHCTEMOM
Tema Cucrema motuBanuu Tpyaa | Cucrema MOTHBALIUU KonTtponbHbie
2.1 Tpyna BOIIPOCHI U
3aJ1aHus,
MO3TOBOI1 2
HITypM,
MPAaKTUYECKUI
TECT
Tema Bitacts 1 pykoBOACTBO Crtunm pykoBOJCTBa KontponbHbie
2.2 BOITPOCHI U
3aJ1aHus,
MPAKTHYCCKHUI 2
TECT.
170031
CemuHap
Tema VYrpasnenvue KOHQIUKTaMH. | YTIpaBieHUe KonTposbHbie
2.4 [Icuxomorust MEHEKMEHTa | KOH(DIMKTaMU BOTIPOCHI U
sananug Ketic-
cTaau
Pa6ora B 2
rpymmax
[Inenapuas
JUCKYyCCHUS
[IpakTrueckuit
TECT
Tema Otuka nenoBoro oduieHuss | OOIeHue B cucreme KonTtponbHbie
2.5 MEHEI)KMEHTA BOIIPOCHI U 5
3aJJaHus,
ceMHHap
Tema OcobenHoctu OcobenHoctu KoHnTposbHble
2.8 MEHEI)KMEHTa B 00J1acTH MEHEI)KMEHTA B BOIIPOCHI U
npodeccnoHaIbHON obnacTtu 3aJaHus
JeSITEIbHOCTH npodeccroHalbHOI
NesITeTbHOCTH. 1
[TpodeccuonanpHas
MPUTOTHOCTD
MeHeKepa.
TpeboBanus k
JTUYHOCTH
Bcero 17




2 3amaHus 1Sl BHIOJHEHUS TPAKTUYECKUX 3aHSATUN

Paznen 1 CYINHOCTDB U COAEP KAHUE MEHE/IKMEHTA

Tema 1.2 eau u 3a1a4u ynpaBjieHHs OPraHU3AUMSAMH PA3JIHYHBLIX OPraHHU3AIHOHHO-
NpPaBoBbIX (hopM

IIpakTu4yeckoe 3aHsiTHe: Pa3BuTHE KON yNpaBICHUS W ABOJIONUS YIPABISIONIUX CHCTEM.
Cucrema B3MIS1I0B Ha ynpasiieHue B Poccun
Heab 3aHATHSI: pa3BUTHE HCCIEAOBATEIBCKUX CHOCOOHOCTEH, yMeHHs paboTaTh ¢
JTUTEPATYPOMd, YMEHHS MBICIHUTh, YMEHHS SICHO, YETKO, JIOTUYHO ¥ BBIPA3UTEIHHO JOBOJIUTH CBOU
MBICJIH JIO CITyIIaTeIeH.
Metoa o0yuenusi: ceMUHap.
[Tocne u3yueHus TeMbl CTYIEHT JIOJKEH:
3HarTh.
— 4YeM OOYyCIIOBJIGHO IMOSBJICHHE TOrO0 WJIM HMHOTO MOAXOAAa K YIPAaBICHUIO B pa3HbIE
HMCTOPHUYECKHE TICPUOIBI, B TO Unciie, B Poccuu;
—  KOHIEHIINH KaXKIOW IIKOJIBI YIIPABIICHUS;
— TpEeICTaBUTEIICH IIKOJIBI YIIPABICHUS;
— 0COOEHHOCTH COBPEMEHHOTO MEHEHPKMEHTA;
—  COIHATBHO-I)KOHOMHYECKHE OCHOBBI YIIPABIICHUS.
YMeTh:
— 00OCHOBBIBATh JIOCTOMHCTBA M HEJIOCTATKHU KAXKIOH IIKOJIBI YITPABJICHUS,
— BBIICIATH YIPABJICHYCCKUE HJICH MPOIUIOTO BEKa, KOTOPHIE MOXKHO IPUMEHSTH Ha
MIPAKTHKE CETOJTHS.

IIpenBapuTebHOE 3a1aHUeE.
[ToAroTOBHUTH TOKIIAIBI TIO TEME JAHHOTO MPAKTHYECKOTO 3aHSTHSI.

IIpumepHBbIE TEMBI 10KIAT0B.
1. PasButme oOmiecTBa U COOTHOIIEHHE (OPM COOCTBEHHOCTH U TIOJIXO/JOB B
YIIPaBJICHUH.
ConuanbHO-3KOHOMHYECKHE OCHOBBI YIIPABIICHUS.
VYnpasiieH4ecKast MbICIIb B IPEBHOCTH.
Kitaccnueckast mkosa ynpasiieHHs.
VYupasnenueckue uneu O.Y. Tenmnopa.
Nnes noompurensHbix npemuit I'enpu I'anrra.
Bxnan B ynpasnenue A. @aiios.
[IIkoma 4eNnoBe4eCKUX OTHOMIECHHUHN.
VYnpasnenueckue uaeu I'. Mioncoepra u M. @onerra.
0. Barusaasr Ha ipo0GiiemMsl yripasiieHus D. Meiio.
11. Uneun ynpasnenust A. Macnoy.
12. TToBeneHuecKas MIKOJIA YIIPABICHHSL.
13. Barmsner P Jlaiikepra, J{.Manrperopa, K. Apmxupuca, ®@.Iepubdepra.
14. KonuuecTBeHHas IKOJIA YIIPABICHHUS.
15. CoBpeMeHHbIE HayuHbIE TIOJXO0/IbI K MEHEIKMEHTY.
16. Pedopwmst Iletpa .
17. Unen coBepuieHcTBoBaHUsA TocyaapctBeHHoro ympasieHust W.T.ITocomkosa, A.Il.
Bonsiackoro, B.H. Tatumesa, M.B.JIomonocosa, JI.A. I'onmuiiuna, A.H. Pagumiesa.
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18. neu coBepmiencTBoBanus ynpasienus Exarepunsl |1, Anekcanapa | u Anexcanmapa

19. Bxuran I1.A. CtonbimiHa B pa3BUTHE YIIPABICHHUS.
20. Uneu pasButus Hayku u npaktuku ynpasienus A.K. TacreBa, A.M.bepra, B.M.

I'mymikoas, JI.A. KantopoBuua, C.P. Ctpymununa, B.C.Hemuunosa.

21. MecTHOE caMOyTpaBICHUE KaK HOBBIH MOJXO] K YIIPABICHUIO HA MeCTax (B Topojax,

pailoHax, CeIbCKUX MOCEJICHHUSAX ).

CamocrosiTesibHAsi padoTa CTy/leHTa

1.

2
3.
4.
5

O3HaKOMUTBCS C MPEAJIOKEHHOM JIMTEPATYPOIl.

Jl1s TOATOTOBKY JI0KJIaJa BEIOpATh TEMY.

CocraBuTh I1aH JOKIAJA.

PackpeITh conep:kaHue COrIacHO COCTaBICHHOMY ILIAHY.
IToAroTOBUTHCA K BBICTYIUICHUIO.

AJ'[LTepHaTI/IBHOC 3aHATHHA

3aganme 1. Onpenenurte, Kakas OpraHW3alMOHHO-TIPaBOBas (GopMa B HAMOOJBIIEH CTENEHU
HOJXOJHT JJIsl COOTBETCTBYIOIMX TUIIOB OPTaHU3ALUI:

Tabmuma 1. Xapakrep nesaTeaIbHOCTH

OpraHHzalHOHHO-NPABOBAA

dopma

XapakTep JeATeILHOCTH

1. MacTepckad o peMOHTY A. AKITHOHepHOe 00ImecTRO
2. Cynoeepdsb B. TopapHIIECTEO

3. E}ﬁLenm{eme B 3aIHTY OKPY:EA0- B. Vapesnenne

IIeH CpenEkl.

4. MyHHIIHIIanEHas O0NIBHHIIA. I'. AccoIHAITHA

5. O0peqHHEHHE apOHTPaKHEBIX YIIPaB-
IAONTHX TOpoJa

. O8mecTeeHHOE 00LeJHHEHHE

3aganue 2. [lonpoOyiiTe MpUBECTH B COOTBETCTBHE 3JIEMEHTHI JIEBOTO W IPABOr0 CTOJIOIIOB
TaOMUIBI, TOJO0paB JUIsl NPEANPHUSATHS ONTHUMAIbHBIM THI XO3SHCTBOBaHMS, MCXOId U3
XapaxkTepa Mpou3BOJICTBA U (POPMBI COOCTBEHHOCTH:

Tabnuua 2. XapakTep Npou3BOJCTBA



XapakTep NPOH3BOACT-

Ba ®opMa COOCTEEHHOCTH

A. MMHaHBHIYATBHOE NIPEANIPHATHE, OCHOBAHHOES Ha
JHIHOM TpyIe

b. T'ocymapcTBeHHOE HIH MYHHITHIIAIBEHOE IIpel-
IIPHATHE

B. KomnekTHEHOE NPedIpHATHE, OCHOBAHHOE Ha
HaeMHOM TpyIe

I'. KolnneKTHEHOE MpPEedNpHATHE, OCHOBAHHOE Ha
JIHIHOM Tpy/e (KOOIIepaTHR)

1. MTHIHBHAyAIbHOE MpeANpHATHE, OCHOBAHHOE Ha
HAeMHOM TPYJe (JacTHOKAIIHTATHCTHIECKOE)

1.I'HapO3NeKTPOCTAHITHA

2.Yacoepad MacTepckan

3.IlexapHa

4 ABTOMOOHIBHBIH 3aB0T

5.bpHraga KaMeHIITHKOB

3aganue 3. JlaiiTe XapaKTepUCTHKY CTENEHU IMPOSABICHUS (BBICOKAs, CPEAHSsI, HHU3Kas) B
KaKJIOM U3 ISATH NEPEUNCIICHHBIX BBIIIE TUIIOB MPEANPUITHI CICTYIOIINX PUHIIUATIOB:

— 3aMHTEPECOBAHHOCTH B pe3yibTaTax TPYAa;

— OTBETCTBEHHOCTH 32 Pe3yJbTAThl TPY/A;

— OpPUEHTHPOBAHHOCTH HA MEPCIEKTUBY;

— CHOCOOHOCTH K PACHUIMPEHHUIO0 MACIITa0O0B JIeATEeIbHOCTH;

— DKOHOMHYECKasi yCTOMYUBOCTb;

— peanmu3aius NOTEHUUATbHBIX BO3MOXHOCTEH.

Tema 1.3 @®yHKUMN MEeHeIKMEHTA

IIpakTuyeckoe 3ansaTue: [InannpoBanue kak QyHKIUS MEHEHKMEHTA.
He.]'ll) 3aHATUA: OCYHICCTBHGHI/IG l'IJ'IaHI/IpOBaHI/ISI, MHCCHH, IICJIN CTpaTGFI/II/I opraHmauI/m.
MeTtoabl 00y4yeHHsI: KOHTPOJIBHOE 3a7aHKe, KEHC-CTaau, paboTa B TpyIIIIE.
[Tocne n3yueHus: TeMbl CTYIEHT JIOJKEH:
3Harn:
— TPUHLUIBI U BUJBI TUTAHUPOBAHMS,
— OTallbl HﬂaHI/IpOBaHI/ISI.
YMmerTh:
—  (opmupoBaTh MHCCHIO;
—  COCTaBJIATH IUIAHEL,
—  ONpENENsTh INIAaBHYIO IENb JeSTEIbHOCTH OpraHu3aliu.

3axanue 1.
CrnenaTth KOHCIIEKT Bompoca: Buibl raHoB.

@opMbl IUIAHUPOBAHUS PA3JIMYAKOTCS B 3aBUCUMOCTH OT HAIpPaBJICHHOCTH, XapakTepa
penaeMbIxX 3a/1a4 U MJIAHOBOTO MEPUOA:

— TMEpPCHEeKTUBHOE (CTpaTerHuyecKkoe) — OIpeleieHHe TJIaBHBIX IeNied NesaTelbHOCTH,
HOBBIX BO3MOXKHOCTEH (DUPMBI, OPUEHTUPOBOYHBIX 3HAYCHH KOHEUHBIX PE3yJIbTaTOB,
CPENCTB, CIIOCOOOB U PECYPCOB TSl KX TOCTHXKEHHS 00bIaHO Ha 10—15 ner;

— CpPEOHECPOYHOE (omepaTuBHOE) — dhopmynupoBaHue OCHOBHBIX 3aja4
MPOU3BOACTBEHHOTO, COBITOBOTO, (buHAHCOBOTO, KaJIpOBOTO, pecypcHoro,
CHA0)KEHYECKOT0 XapaKTepa OOBIYHO HA S-TIETHHUM MEPHO/T;
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— Tekymee (TakTHYecKoe) — JeTaibHas pa3paboTka (OOBIYHO CPOKOM Ha OJUH TO.)
ONEPAaTUBHBIX IUJIAHOB (B YaCTHOCTH, NPOTPaMM MapKETHHTa, IUIAHOB HAYYHBIX
I/ICCJ'IGI[OBaHI/If/'I, NPOU3BOJACTBCHHBIX IIJIAHOB, IIJIAHOB MAaTCPpHUAJIbHO-TCXHUYCCKOI'O
CHaOXCHUsI pPa3BHBAEMBIX B KaJCHIAPHBIX IUIaHaX (MECSYHBIX, KBAapTAJIbHBIX,

IIOJIYTOJIOBBIX).
Bunre! mianos:
1) B 3aBUCHMOCTH OT COJCp)KAHUS XO3sMCTBeHHOW gesrenpHocTh — twiadbl HHOKP,

IPOU3BOCTBA, COBITA, MATEPUAIEHO-TEXHUYECKOTO CHA0KEHHS, PMHAHCOBBIH IJIaH;
2) B 3aBUCHMOCTH OT OPraHM3alMOHHOM CTPYKTYPBHI IUIaHBI MPOU3BOJCTBEHHOIO OTJICIICHHS
IUTAHBI TOYEepHEN
YpoBeHb M KauyecTBO IIJIAHWPOBAHUS OIPEICNIAIOTCS CIEAYIOUIMMH  Ba)KHEHIITUMH

YCIIOBUSIMU: KOMITETEHTHOCTBIO PYKOBOJICTBA, KBanu(puKamein CTICIINAJICTOB
(YHKIMOHATIBHBIX MOJpa3/eeHul, HanuyueM WH(POPMAIMOHHONH 0a3bl, 00ecrneueHHOCThIO
BBIYHMCIIUTEIIHON U OPTTEXHUKH.
[InanupoBaHue BKIIOYAET B ceOs ONpeaeIcHuE:

— KOHEYHBIX U MPOMEKYTOYHBIX IIEJIeH;

— 337124, pelIeHHEe KOTOPBIX HEOOXOAUMO ISl JOCTHIKCHUS LIeJIeH;

— CpEICTB U CIIOCOOOB UX PEIICHHUS;

— TpebyeMBbIX PeCypcoB, UX UCTOYHHKOB U CIIOCO0A pacrpeieeHusl.
B 3aBucMMOCTH OT HampaBICHHOCTH W XapakTepa pelaeMbIX 331ad pPa3u4aloT TPH BHUAA
TUTAHUPOBAHMS:

1) perymspHoe  (cHCTeMaTH4YeCKO€), BKIIOYash  CTpareruueckoe  (IEPCIEKTUBHOE),

CPEeIHECPOYHOE U TAKTHUECKOE (TeKyIee U OI0PKETHOE);
2) LeNeBble KOMIUICKCHBIC IPOTPaMMBI;
3) Owu3Hec-IIIAHUPOBAHKE M0 OTACIBHBIM IPOSKTAM.

3anganme 2: OTBETHTE HA BOIPOCHI TECTA
1. BoccranoBure uepapxuto norpedHocreit Macnoy (0T mepBUYHBIX MOTPEOHOCTEN K BBICIIINM)
A. TIpectnxHble TOTPEOHOCTH
b. Conmanbuble notpeOHOCTH
B. Dk3ucTeHIMOHaNbHbIE TOTPEOHOCTH
I'. ZlyxoBHbIE TOTPEOHOCTH
J1. ButansHbie OTpeOHOCTH
a) A-b-B-A-T'
0) 1-I'-b-A-B
6) 1-B-b-A-T’
2) B-I-b-A-T’
2. Teopwuto 3¢ (HEeKTUBHOTO YIPABICHHS OJTHON OpraHU3aluen co3nan?
a) daitonb
6) MioucrepOepr
6) 'acTeB
2) Teiinop

3. CnocoOsI BO3/1eiicTBUS CyOBEKTa Ha OOBEKT I JOCTHIKEHHS TOCTAaBICHHBIX IIeeil 3T0?

@) 3aKOHBI MEHEPKMEHTA

0) TIPUHIMITBI MEHEIKMEHTa

8) METO/Ibl MEHE[)KMEHTa

2) GyHKIIUU MEHEDKMEHTa
3aganue 3: Omnpenenure MNOCIEIOBATENIBHOCTh YIPABIEHUYECKUX JAEUCTBUN (IIAaroB) s
JOCTMXKEHHUS 1eJled opraHusanuu. J[ns 3Toro paccraBbTe yKa3aHHblE JIEHCTBUS B
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HEOOXOJUMOCTH C Ballled TOYKU 3pEHUsi, MOpsAKe, IMpHCBauBasi MM HOMEpP BBHIOPAHHOTO
JICUCTBUA.

- opmynupoBaHue MpoOIEMBbI, €€ CYTh;

- peaJbHOE COCTOSTHHE CUCTEMBI, YeM OHO 0OYCIIOBIICHO;

- OIICHKA HOBU3HBI IPOEKTA;

- OIICHKA BapUAHTOB PEUICHHUS MPOOIeMbI (OIIEHKA ATbTEPHATHR);,

- TOKyMEeHTalbHOe 0OpMIICHHE 33/1a4;

- YCTaHOBJICHHE B3aUMOCBSI3HU C IPYTUMU MPOOIEeMaMH;

- IOCTAHOBKA 3a/1a4¥ UCIIOJIHUTEISIM;

- KOHTPOJIb 32 UCIIOJIHEHUEM PEIICHUS;

- OMpe/esieHre 1eNel AesITebHOCTH;

- (hopmynrpoBaHMEe KOHKPETHBIX 331a4 JUISl BRIOPAHHOTO ITYTH PEIICHUS TPOOJIEMBI;

- BBIOOP HAUJTYYIIETO MyTH PELICHUs TPOOJIEMbI, COMIOCTABICHHE €r0 ¢ TIEPBOHAYATBLHOM LIETIBIO.

3aganue 4: PazOuthcs mo rpymmam 2 4yenoBeka. [IpencraBuTh, YTO €CTh oOmpeiesieHHas
opranmzanusi. Hanpumep, nom otasixa B ropoae N. OmpenenuTh MHUCCHIO JOMa OTIbIXA,
JIOJITOCPOYHBIE MEPCIIEKTUBBI, CPEAHECPOUHbIE M KpaTKocpouHble nenu. [loa kaxnmyro 1enb
chopMynmpoBath TakTHueckue 3anaun. OGopMHUTh TUTaH PabOTHI HA MECSIII, HECITIO.

AanepHaTanoe MPOBEACHUE 3aHATUSA

Curyauus. Bol, [lerpoB Anexcanap MuxaiinoBuy, oTel] ceMeicTBa U HaYaJIbHUK OTJIENa
KPYIHOI'O NPEANpPUSTUS, ABISETECh HAPOJHBIM 3aceAaresieM, MPOXKHBAeTe B KOOIEPATUBHOM
nome. Bame Gvpkaiinee okpyKeHUe:

— JIupga — Baia xeHa;

— Huxomnaii — ceia (15 neT);

— Slna — mous (8 ner);

— Hpuna TumodeeBHa — Tema (MMeeT COOCTBEHHYIO KBapTUPY, HO MHOTO BPEMEHH IPOBOJUT
B Bamem nome);

— Muwuna — goMpaboTHHUIa (IPpUCMATPUBAET 3a E€ThMHU JIO BO3BpPAILLEHUS KEeHbI ¢ paboThl). B
NOCJIEIHEE BPEMS y HEE UCTIOPTHIIMCH OTHOIIEHUS ¢ Baiiei xeHou;

— Hrops — Bamr 3HaKOMBI.

Ceronns, B cpeny, 29 centsiops, y Bac oueHb OTBETCTBEHHBI U HANPSKCHHBINA J€Hb. BhI
TOJIBKO YTO BEPHYJUCh W3 JJIUTEIBHON IOE3IKH, 3a BpPEMs KOTO- POM HAKOMMIOCH MHOIO
BaXHBIX Jein. WX ocCyllecTBI€HHE OCIOXKHSETCS TeM, YTO OHO JIOJDKHO  OBbITh
HEe3aMeUINTEIbHBIM, Tak Kak 3aBTpa B 8.00 Bbl yesxkaere B odepeiHYI0 KOMaHAMPOBKY, U3
KOTOpPOM BO3BpaTUTECHh TOJBKO B MOHeAEIbHUK, 4 OKTAOps B 19.00. B Teuenue npencrosuieit
KOMaHIUPOBKUM y Bac He Oyaer BO3MOXXHOCTH CBS3aThCS C KEM-IMOO MO MOBOJY HIXKE
NEPEYUCIICHHBIX Jie. B mouroBoM simuke Bac % aeT KoppecnoHAeHIMsI, TOCTYIUBIIAS 32 BPeMsI
Bamero orcyrctBusi. Tekymee Bpems 16.00. B Teuenue uaca, no 17.00 Bam HeoOGxoanmo
MIPOCMOTPETH KOPPECHOHAEHIIUIO, COCTABUTH TJIaH IeUCTBUM U najee, ¢ 17.00 npuCTynuTh K UX
ocymecTBieHo. K cokaneHuto, HUKTO U3 3HAKOMBIX U OJM3KUX B JaHHBIH MOMEHT HE MOXKET
Bam nmomous. JKena Haxonutcss B OOJBbHHIIE IMOCIIE CEpAEYHOro mpucryna. Jletm — B mikosie,
Tema — y cebs noma. JlompabotHuusl Toxke Her. Cocenu — Ha pabote. Kpome Toro, Bel He
MOKETE MO3BOHUTH MO TeseOHY, TTOCKOJIBKY cerofHsi Bamr paiioH mepexiodaeTcss Ha APYTYyIo
ATC, u B paitone He pabotatot Tenedonsl. B Bamewm pacniopsbxkennn 300 pyOeit u cOepKHIKKa
Ha MPEeIbSIBUTENS.

3aganue. Bam mnpeacrouT B TedyeHHe | dYaca COCTaBUThH IUIaH pelICHUS MpodiieM,
BO3HUKIINX 3a Bpems Bamero orcyrctBus. O HuX Bbl y3HaeTe M3 KOpPpECHOHJIEHLUHU B
noutoBoM siuuke. [IpocMoTpuTe MHGOpMAUIO M HAMMUIUTE HA OT- JENbHBIX JHCTax Oymaru

12



Bamm pemenus st KaxIoro ciydas, TO €cTb chopmy- JupyiTe, 9To BBl XOTenm Obl
OpeANpUHATh B OTBET Ha JaHHyI uH(popMmanuio. Hanummre a1 Bbl OTBETHYIO 3ammcKy,
Ha3HAYUTe JIM CPOK, PELIUTe JM 3a- Jady TOTyaC WM IIOcjie, WIM BOOOIle HHUYEro He
IpPEANPUMETE — BCE 3aBUCUT TOJILKO OT Bac. Bcee 3amraHupoBaHHBIE Jena 3aHecuTre B Bamn
€XKEIHCBHUK M OIUIIUTE B OJIAHKE 1O IUIaHUpOBaHUIO BpeMmeHH Ha 29.09. Urtak, eme pas:
ceronus cpeaa 29 centsops, posuo 16.00. Bam gan 1 wac mist 00paboTku ganHO# HHpOpMAIU.
BaMm HeoO6xoauMo paciyiaHupoBaTh BeYep 3TOTO AHS U Aelia, KOTopble Hajo Oy/eT OCyIIeCTBUTh
1I0CJI€ BO3BpAILICHHS U3 KOMaHAMPOBKH. Baiii OTBETHI HY)KHO 3aHECTH B €XKETHEBHHK, OJaHK 11O
IUTAaHU- POBAaHUIO BPEMEHHU M OMHCATh HAa OTIENbHBIX JHCTax Oymaru. Bbl coBepiieHHO OAMH,
HUKTO HE MOXeT Bam momoub. B3saTh 4T0-m00 ¢ c000il B KOMAaHIUPOBKY WIU PEIIUTH IO
nopore Henb3s. JKenmaem ycnexa!

Hauauno.

HNudopmanusa 1. Munsiii Camenska! CerogHs yrpoM y MeHsi ObUT CepJIeUHbI MPUCTYI U Ha
«CKOpOi1» MeHS OT- Be3Nu B OonbpHUIy. Celyac 4YyBCTBYIO ceOs Jydine, HO W3 OOJIHHUIIBI
BBIMHUIIIYT TOJIKO B MOHENETBHUK, 4 OKTA0ps. HaBecTuTh MeHs Thl cMoxelb cerofus ¢ 17.00 mo
19.00. PaccuuTaii Bce, nmoxanyicra, Tak, 4Toobl ObITh Joma B 18.30, Tak Kak B 3TO BpeMs JACTH
BEpPHYTCSl C 3aHATHH, a Y HUX HET Kiro4a. Mama cerofHsi mpuiTH HE CMOXKET, — OHa 3aiiier
3aBTpa B 8.30. Ha cnenyromryro cpeny, 6 OKTs0ps, MHE HaKOHEII-TO YAAJIOCh JOCTaTh OMJIETHI HA
CIEKTaKIIb, Ha KOTOPBII MBI TaK JIaBHO coOupanuck ¢ To6oi cxoauts. Hagano B 20.00. [Toatomy,
HoXallylicTa, mocTapaics ObITh CBOOOIHBIM B 3TO BpeMsi, TeM 0oJjiee, YTO 8 OKTAOpS — MOW JICHb
poxaenus. Buepa s oOHapyxuiia, 4TO MpOMaayd MOM 30JI0Tas ILIETIOYKa M KOIIEJEeK, Kpo- Me
Murbl, mojararo, ’TOro HUKTO HE MOT cielath. B oOiieM, s BeicTaBuia ee 3a nBepb. OHa Bce
OTpHUIIAET, U coOupaeTcss MpUUTH 5 OKTAOps, BO BTOpHUK, B 14.00, 4TOOBI OKOHYATEIHHO
OOBSICHUTBCS U MONYy4uTh pacder. Eif mpuunTaercs ne mensire 1000 pyoneit. Tak yto, ecnu He
CMOJKEIIb C HEH BCTPETUTCSA, TO OCTaBb JeHbIM Mame. C HETepIeHUeM KAy BCTPEUH C TOOOM.
[Tonenyi 3a mens aereit. Lemyro. JInma. 29.09. 8.00.
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Hugopmauua 2.

D.H.0. JlaTa 3anonHeHHA
EXXEJTHEBHIK
Jata Bpema
4 oxTalpa 8-9 15-16
IToHemeTbHHK 9-10 16-17
10-11 17-18
11-12 18-19
12-13 19-20
13-14 20-21
14-15 21-22
5 oxTabpa 8-9 15-16
BETOPHHK 9-10 16-17
10-11 17-18
11-12 18-19
12-13 19-20
13-14 20-21
14-15 21-22
6 OKTAOpA 8-9 15-16
cpena 0-10 16-17
10-11 17-18
11-12 18-19
12-13 19-20
13-14 20-21
14-15 21-22
7 oKkTAOpA 8-9 15-16
YeTBEPT 9-10 16-17
10-11 17-18
11-12 18-19
12-13 19-20
13-14 20-21
14-15 21-22
8 oxTA0pA 8-9 15-16
IIATHHIIA 9-10 16-17
10-11 17-18
11-12 18-19
12-13 19-20
13-14 20-21
14-15 21-22

HNudopmauus 3. Yeaxaewmsiii ToB. [lerpos! Kak Bam u3BectHo, HOBas ynuna OyaeT NpoXoauTh
yepe3 Hall KBapTal. JTO MPUHECET HaM Maccy HeyAoOCTB, M HE TOJBKO MOTOMY, YTO Oyner
YHUYTOXKEHA YacCTh HAIIEro JBOPAa, HO W H3-3a IIyMa C IPOE3KEW 4YacTH JTOpPOrH, KOTOpas
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mpoiiieT Mo okHaMu Hamrero goma. Ceidac erie ecTh BO3MOXHOCTh MOTpeOOBaTh y BiacTel
BKIIIOUCHUSI B CMETY MPOEKTa CTPOUTEIHCTBO ITYMO3ANIUTHONW CTCHKH, HO HEOOXOIUMO €IUHO-
IJIACHOE 3asIBJICHUE BCEX YKUJIBIIOB MO ATOMY moBoty. CoOpaHue KUIBIIOB COCTOUTCS B cpefy, 6
okTs0ps, B 10.00 B momerennu mkonbl Ne675. Bamie npucyrcrBue 06s3atenbHo. C yBaKCHHUEM.
IIpencenarens JKCK. FO. 3aitnes. 24.09.

Nudopmanusn 4. Tos. IletpoB (3aka3 Ne 2375). Anmuauctpanus marazuHa Ne 28 yBenomiser
Bac, uTto B cBs3u ¢ OOHOBIIGHHEM acCOpPTUMEHTa MpOAyKiwu, mebOenpHas (adbpuka Ne 16
MPEeKpalaeT Bbl- MyCcK 3akazaHHOro Bamu mebenpHOro rapuurypa «CnaBa-26» U mepexoauT K
Bbl- IIyCKYy AaHQJOTMYHOIO TapHUTypa YJIydllEeHHOro ausaiiHa «Medra». BeinonHsas csou
o0s3aTenbCTBA  IEpe]  IOKyMaTelsiMH, Mara3uH [penocTaBiser Bam  BO3MOXHOCTH
nepeoopMuUTh CBOM 3aka3 Ha MeOeNbHBINH rapHuTyp «Meurtay o neHe rapaurypa «CiaBa-26».
B cnydae cormacus Bam HeoOxoaumo npou3Bectu nepeodopmiieHue 29 ceHTs0ps B cekiuu Ne 3
MarasuHa (CeKIUs 3aKaH4YMBaeT CBOIO paboTy B 17:30). AnmMuHHCTpanus.

Hudgopmauusa 5. Jloporoit mamouka! B cpeny (6 oktsi6ps) ¢ 10.00 mo 13.00 cocroutcs
pOIUTENbCKOE coOpaHue. YYHTeNbHUIA MpOCHUia, YTOOBl Thl 00si3aTenbHO mpumien. He
BOJIHYHCSI, HUUETro cTpanrHoro tam He Oyzaer. Llenyro. flna. 28 ceHTa0psi.

HNudopmanusa 6. Yaxkaemsprid ToB. [lerpoB! 5 u 6 okTAOps OyayT MPOBOAMTHCS PadOTHI, IO
OnaroyctpoiictBy nBopa Bamiero noma. B cooTBeTcTBHHM C pelleHHEM OOIIero coOpaHus
KKl OTBETCTBEHHBIN KBapTHPOChEeMIINK J0bkeH BHectu 1500 pyoueit. [Ipocum Bac 5 u 6
OKTSIOps OBbITh J0Ma, 4ToObI caath aeHeru mpencenarento KCK, xoTtopsiii 3aiimer k Bawm.
I'naBHbIi nnxkenep 193 Ne 5 - A. Koznos.

HNudopmanus 7. I'mybokoyBakaembiii Anekcanap Muxaitnosuu! B cBs3u ¢ uzbpanuem Bac
HapoOJHBIM 3aceAaTeeM pallOHHOTO cyAa Bbl mpuriamaerech Ha O4epeHOE 3acelaHHe CyJa,
KOTOPOE€ COCTOMTCSI BO BTOPHHK, 5 OKTsA0ps, ¢ 15.00 mo 18.00 B momemieHnu HApOJHOTO Cyaa,
komHara 413. TIpencenarens HapoaHoro cyna - J{. 5. JlomanoB. 27 ceHTAOps.

HNudopmanus 8. Anexcanap, NpUXOANUI CTPAXOBOM areHT, UHTEPECOBAJICS, Ha KaKyl0 CYMMY Thl
XO04Yelllb 3aCTpaxoBaTh MamMHy. Bo3MOXHBI 2 BapuaHTa: | — YacTHYHas CTPaxOBKa, KaK ThI
o0bryHO cTpaxyems — 1000 py6Oneil. 2 — cTpaxoBka «koMOM», Kak Thl, Kaxercs, xoten — 2600
pybnei. B mro6om ciiydae, 1eHbru HY>KHO oT1aTh 10 30 ceHTsOpsi, moToM OyneT mo3aHo. TBos
CTpaxoBKa 3akaHuMBaercs 1 okta6ps. Mpuna TumogeenHa.

Nudopmanus 9. Tos. IlerpoBy Vn. Hosas, 1.3, kB.171 Toapuw Ilerpos. Yeenomisiem Bac,
YTO B CBSI3U C MPHUHSTHIM PELIEHUEM O CTPOUTENIbCTBE KUPIUYHBIX Tapakeld BMECTO JKENE3HbIX,
OpPUEHTHPOBOYHAs CTOMMOCTh Trapaxka coctaBuT 50000 py6neit, B3amen 12000 pyOneii, kak
Hameuanochk. I[Ipocum moaTBepauth Bamre ydactre mo 4 oktsiOps cero roga. B mpoTuBHOM
ciyuae Brl aBTomatnuecku BeiObIBaeTe u3 wieHoB I'CK. Ilpencenarens I'CK - B.T. Cokosnos. 15
CEHTSIOpA.

HNudopmanus 10. [Tpuser mana! Mue He oueHb yIOOHO TeOsl MPOCUTH, HO CpouHO HY)HO 1000
pyOneil. Y Mmambl, Kak Thl 3Haelllb, CKOPO NEHb POXICHMS, M S KYNWI €l O4YeHb XOPOILIUii
moJIapok — HUTKY skemuyra 3a 15000 py6ueir. Ho mener y mMeHs Owu1o Tostbko S00pyOuieid, u s
nponan Cepreto EnuceeBy cBoit Bemocumen 3a 1000 py6Guseit. OH Kynuia ero, a mOTOM
BBISICHWIIOCH, YTO €0 OTEell He paspeliaeT eMmy 3Toro nenarb. CerogHs ero oTel MpUHEC MO
BEJIOCHIIE]] Ha3aa U noTrpedoBas BepHyTh AeHbr, 1000 pyGuseit. 3aBTpa Hajgo OynaeT OTAaTh
JIEHbTH, TaK YTO s HAJIEIOCh, MaIl Thl X OCTaBUIlb. TBO# chiH Komsa. 28 ceHTsadps.
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Nudopmamuna 11. Cama! Tel, HaBepHOE, MOTYUYUITs H3BEIICHUE M3 MeOenbHOTO. Moii Tebe
COBET — HE cIielu ¢ nepepeructpanueid. [loroBapusaior, uro HoBas «Medray — 3T0 Oapaxiio, a
«CnaBy» Bce paBHO OyAyT BBIIYCKaTh, TOJBKO MajbIMU MApTUSAMHU. Tbl, KOHEYHO, MOXKEIb
Ha3BaTh MEHsS aBaHTIOpUCTOM. Jla, B XyjlleM cily4yae, MOXHO MpourpaTh B lLieHe. Pemait cam,
YTO 3HaI0 — 51 Tebe coodmui. Urops.

Nudopmanusa 12. [lankun A.H. [dupektop mkonsl Ne 654. VYBaxaeMblid AJjekcaHap
MuxaitnoBuu! Bam cein Huxonait u qoup SlHa ctayiu mpoIycKath 3aHATHS. 3a MOCIEIHION
HEJIENI0 OHU TPUXKABI HE SIBUJIMCH B IIKOJY, U 3TO MPUTOM, YTO OHH HE OJIEUIyT yCIeBaeMOCThIO.
Korna knaccHbIi pyKOBOUTENH MOTPEOOBaANl 00BSICHEHHH, OHU MPEABSIBIIIN HECYPA3HOE MUCHEMO
— ko051 oT Bac. [To3anee Slna nmpusHanace, 4to nmuckMo ObuIo noaenano. I[lonarato, 4To HaMm ¢
Bamu HE0OX0aMMO MHOTOE€ OOCYIUTH MPU JTHUYHOM BCTpede. Bompoc CTOMT OdYeHb CEephe3HO:
€CJIM Yy aJIMUHHUCTPALUM HIKOJIBI HE OyIeT YBEpEHHOCTH B TOM, YTO MOI0OHOE Oosblle He
MOBTOPUTCSL M 4YTO OTHOIIeHHWe Hukomnas xk yuebe W TMOBENEHUIO HE H3MEHHTCS, TO Oyaer
MOCTaBJIEH BOIPOC O €ro OTYUCICHWU 3 MKoubl. [loaToMy Mbl HacTosTenbHO MpocuM Bac
SIBUTHCS HAa poauTenbekoe coOpanne. C yBaxenuem. A.H. [Nankun. 28 ceHTs0ps.

Nudopmanus 13. Ilepen Bamu — cxema (puc.2). Ha Heil yka3zanbl mecta, rie Bam Heo6xoaumo

noObiBaTh. Lludpel BHYTpH NpAMOYroJbHUKOB — BpeMs (MHUH.), KoTopoe Bbl 3aTpatute Ha

npeObIBaHUE B YKa3aHHbIX MecTax. JIMHMM, coeluHSAoIUE NPSIMOYTOJbHUKH, IMOKA3bIBAIOT

BO3MOXKHBIE ITyTH NepeaBruxkeHus. Liudpsel psaiom ¢ TMHUAMEU — BpeMsl, HEOOXOAUMOE Ha J10pOry.

Texymee Bpems — 17.00. B 19.00 yka3zaHHBIE HIDKE 3aBEICHHs 3aKaHUYMBAIOT CBOIO paboTy.

JlononHurenbHas HHPOpMALIUS:

— BaM HyXHO NONy4YuTh y Bpaya CIpaBKy O IPUBUBKAX, HEOOXOAUMYIO JJIsl OThE3/1a;

— VY Bac ciomanach 37€KTpoOpUTBa M, O3TOMY, IPUJETCS 3alTH B MacTEpCKYI 3aMEHUTh
CETKY;

— Bawm HeoOxoaumo noObIBaTh B Mapke, rae y Bac HazHadyeHa BcTpeua B nepuon ¢ 17.00 no
19.00;

— 'V Bameii cecTpbl 3aBTpa JeHb poxkaeHus. OHa OyneT cerojHsi Mpoe3J oM Ha BOK3ale.
Crosiuka moe3na ¢ 17.57 mo 18.03. Ber cooOmunu e€il, 4TO BCTPETHTECh Ha BOK3AJIE.
[Tonapox, koTopsiit Bel BEIOpamnu, octaBieH A Bac B Marasuse.

[TonpiTaliTech MOCETUTHh BCE IMYHKTBHI 3TOTO MapuIpyTa. 3a KaXJIyl0 MHHYTY NpeObIBaHHS B
OoJbpHUIIE U TapKe (CBEPX YKa3aHHBIX HAa CXEME), HAUUCIIAIOTCS I0NOJHUTENbHbIE IPEMUANbHbIE
OYKHU: COOTBETCTBEHHO — 3 Oasuta u 2 Oanna. PaspaboTtannsiii Bamu mapuipyt onumute B OaHke
IUTAHUPOBAHUS BPEMEHHU.

16



7
MAarasuH - BOK341I
2 4 R —
—T 4
g Bpad
? 7
10 HAJ0TOEAA HHCIOEK-
HA
10 D00IBHHADA
R
5
MedeIBHBIH Ma- 2 4
Ta3aH I: 4
3
10
1 -
MACTepCKan OapK
5 ‘ P = P k3
2 s
chepkacca 5 J0M
5 5

Puc. Cxema gBmkeHust

Hndopmauus 14.

Anexcanap! Ilpuxogun CryneHkuH, Ham cocel cHM3Y, mnpusitens npenceaarens KCK.
JanoBaisics Ha TO, YTO MBI 3JIWIIM €My BOJON KBapTupy. OH TpeOyeT, yTOObl Mbl CIAENIANH eMY
PEMOHT, M XO04eT ¢ TOOOH MOTrOBOPUTH HA CYET ITOTO B MOHEACIBHUK, 4 OKTAOpS B 3 yaca JHS,
WHAYe OH MOIET KajloBaThCsA U OOemaeT moaarh B cyl. B moneaensHuk, 4 okta6ps, B 16.00
NpUIET HOBast TOMPaOOTHHIA, YTOOBI YTOUHUTH YCIOBHUS paOOTHL. 3BOHWIN C TBOEH pabOTHI U
IOPOCHUJIM TIepesiaTh, YTO BCE B MOpAJKE, U TeOe He 00s3aTeNbHO TyJa NMPUXOAUTH BO BTOPOM
noyioBuHe JHS 8 OKTAOps. TBOM HavadbHUK Mepenan Mo TeiaeoHy, YTO XOUET BCTPETUTHCS C
TOOOM 1o BaXKHOMY Jie1y 6 OKTsI0ps1, B cpeny, B 19.45. Upuna TumodeeBHa. 28 ceHTIOps.

Nudopmanusa 15. VYBaxkaemblii Anekcannp Muxaiinosuu! Hasorosas uHcnekuus paiioHa
u3BenaeT Bac, 4To B X0j€ MPOBENCHHS MPOBEPKU €€ padoThl OOHApyX)eHa OIIMOKa B pacuere
CyMMBI Hajlora. B neknapanuu 3a npoluislii roj 3a uTeHue Jiekuui Bamu npoctaieH 10xo.1 BO
¢bpankax, 6e3 ykazaHus crpaHbl. COTpYIHUK MHCIEKIMM MPOU3BEN pacueT, UCXOlsi U3 Kypca
¢paHIy3ckoro gpanka, BMeCTO IBeiiapckoro. Bam npeanaraercs B AByXHEIENbHBINA CPOK, 10
30 ceHTs0ps cero rojaa, NPUNTH B HAJIOTOBYIO HHCIEKIMIO, YTOUHWUTh pacdeTbl U BbIIHCATh
IUTaTE)XHbIE JOKYMEHTHI JJIs OTalleHHsl 3a/10JKeHHOCTH B pazmepe 2980 pybieil, B mpoTUBHOM
cinydae Bol Oynere noasepruytsl mrpady. Hauansuuk otnena. U. I1aBnos. 16 ceHTAOpsL.
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©.J.0. JlaTa 3anmoIHEeHHT

B/IAHK ILTAHHPOBAHHA BPEMEHH
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Bce 1H nyBEKTEI nocemeHsl: Ja / Het (Hy:xHoe IogUepKHHATE)
OTCYICIBYIOT:

OnHIIHTE NPHYHHEI HelloceImeHH (KPaTKo):

JaMeTKH MPEMoIaBaTE .

Tema 1.5 BHelHsisi 1 BHYTPeHHsIsl cpepa OpraHu3auuu

IIpakTH4yeckoe 3aHsAiTHE. BHENHASA M BHYTPEHHSA Cpela OpraHu3auu
Lesb 3aHATHA: U3yuyeHHE BHYTPEHHUX U BHEIIHUX (PaKTOPOB OPraHU3ALIUH.
Metoabl 00yueHusi: keiic-ctaau, paboTa B rpynmnax, IieHapHasi IUCKYCCHS.
ITocne nu3ydeHus TeMbl CTYIEHT JOJIKEH:

3HaTh:

— (axTopbl BHEUIHEW U BHYTPEHHEH Cpe/ibl U UX 3HAYCHHE

Ymern:

—  BBIAEJATH (aKTOPbI BHEIIHEH U BHYTPEHHEN CPEJIbl;
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— yCTaHaBJIMBaTh B3aUMOCBS3b (DAKTOPOB BHEIIHEH U BHYTPEHHEH CpeIbl.

3ananmue 1.
ConoctaBbTe cpelly BO3I€HUCTBUSA ¢ (aKTOpaMU CPEJIbI:
- OTHOILIEHHE C MECTHBIM HACEJICHUEM
- IOCTABIIHUKHI
Cpella KOCBEHHOT'O BO3/ICUCTBUS - TEXHOJIOTUs
- IOJIUTUYECKUE (PaKTOPHI
- COCTOSIHE 9KOHOMUKH
Cpena npsiMmoro Bo3/1eHCTBUS - IOTpeOUTENU
- MEXJIYHapOJIHOE OKPYKECHHE
- 3aKOHBI ¥ TOCYJapCTBEHHBIE OpraHbl
- COLIMOKYJIBTYPHBIE (DaKTOPHI
- KOHKYPEHTBI

3aganmue 2.

Ha Bo160p npennaraercst 3 curyanuu «KonuepH «9Heprus»», «Cuctema oupx «Amucany,
«CkyuHast 1o cozepkaHuio paboray. Beinenure (akropbl BHEIIHEH M BHYTpEHHEH cpenabl B
COOTBETCTBHUU C 3aJJaHUEM I10 CUTYaL1H.

3anganue 3. Cuenath koHcIeKT Bonpoca: SWOT-ananms.

B 1963 rony B I'apBapme Ha koH(pepeHIMH 1Mo mpobiemam OuszHec MOMUTHKU mpod. K.
Andrews BriepBbie myOonnuHo 03Byuna akpoHuM SWOT (Strengths, Weaknesses, Opportunities,
Threats), uto o3navaet "Cuna", "Cnabocts", "Bo3moxknoctu", "Yrpossr". C 1960-x rogoB u no
ceit nerb SWOT aHaJM3 MHUPOKO MPUMEHSETCS B MPOLIECCE CTPATErnYecKoro mianuponanus. C
nosBneHneM SWOT  Monmenn aHATUTHKH — TOJYYHIM  HWHCTPYMEHT  CTPATETHYECKOTO
IUIAHUPOBAHMS 7S CBOEM MHTEUIEKTyallbHON paloThl. VI3BecTHbIe, HO pa3pO3HEHHBIE U
OeccrucTeMHBbI€ NpeAcTaBleHus 0 pupMe U KOHKypeHTHOM okpyxeHrun SWOT ananu3 mo3Bonui
c(hopMyNIHUpOBaTh aHATUTHUKAM B BUJE JIOTUYECKU COTJIACOBAHHOW CXEMBbI B3aUMOJICHCTBUS CHII,
cinabocTed, BO3MOXXHOCTEH W yrpo3 kak mpaBmio, SWOT-ananu3, T.e. aHaIM3 CHIBHBIX W
cJ1a0bIX CTOPOH OPraHU3allMM, BO3MOXKHOCTEH M Yrpo3, UCXOASALIMX U3 OKpY’KaloIlel cpensl,
IPOBOAMTCS C IOMOIIIbIO BCTIOMOTaTEIbHBIX Ta0IHIL (CM.HUXKE).

Jls1 ycTaHOBIIEHUS STUX CBSI3€H COCTaBIIACTCS:
v’ Matpuia SWOt, KOTOpasi UMeET CIIEYOIINi BUI:

BosmoxHocTu Yrpo3sl

1. 1.

2. 2.

3. 3.
CuinpHBIE CTOPOHBI
1. ITOJIE [TIOJIE
2.
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3. «CUB» «CUY»
Cnalple CTOPOHBI

1. I[TOJIE TIOJIE
2.

3. «CJIB» «CIIY»

— [Ilone CUB nokaspiBaeT, Kakue CUJIbHbIE CTOPOHBI HEOOXOAMMO HCIIOJIb30BaTh, YTOOBI
HOJYYUTh OTJa4y OT BO3MOKHOCTEH BO BHEILLIHEH cpefe.

— [Ilone CJIB nokasbiBaeT, 3a CYET KaKUX BO3MOYKHOCTEH BHEIIHEW Cpelbl OpraHu3alus
CMOXET IIPEO010JIETh UMEIOIIHNECS CIA00CTH.

— Ilome CHY IIOKAa3bIBACT, KAKHMC CHJIIbI HCO6XO,Z[I/IMO HCIIOJIb30BaTh OpPraHvu3aliun AJId
YCTpaHCHUA YyI'pO3.

— Ilone CJIY mnoka3piBaeT, OT KakUX CJa0oCcTell HEOOXOAUMO H30aBHUTHCS, YTOOBI
[ONBITATHCS MPEAOTBPATUTH HABUCIIYIO YTPO3Y

v/ Marpuiia BO3MOXKHOCTEH

CuiibHOE BIIMSIHHE

yMepCHHOG BIUAHHUC

Maitoe BiausgHuE

Bricokas [TOJIE «BC» [TOJIE «BY» [TOJIE «BM»
BEPOSITHOCTh
Cpenusis BepositHocTh | [TOJIE «CCx» [TOJIE «CY» I[TOJIE «CM»
Huzkas BepostHocTs | ITOJIE «HC» [TIOJIE «HY» ITOJIE «HM»
v/ Marpuua yrpos
Pazpymenue Kpurnueckoe Tsxenble «Jlerkue
COCTOSIHUE COCTOSIHUS YIIHOBD)
Bricokas [TIOJIE «BP» [TIOJIE «BK» [TOJIE «BT» [T1OJIE «BJI»
BEPOSITHOCTh
Cpennsist [TOJIE «CP» ITOJIE «CK» ITOJIE «CT» ITOJIE «CJI»
BEPOSITHOCTD
Huskas [TOJIE «HP» [TOJIE «HK» [TIOJIE «HT» [TOJIE «HJI»
BEPOSITHOCTD

IlepeyeHb BEpOSTHBIX CHJIBHBIX M CJ120bIX CTOPOH GUPMBI,
BO3MOKHOCTEH M yrpo3.

CujibHbIe CTOPOHBI (PUPMBI:
* BBICOKAsi KOMIIETEHTHOCTb [1€PCOHANA;
* TUMPYIOIIAs 10JI B PIHKE
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* YETKO OIpEJIIEHHAs! MUCCHSI U CTpaTerust PUpPMBbI;

* POCT 3aKa34YMKOB;

* XOpoIlas pelyTalys Ha PbIHKE;

* YBEJIMUYEHUE CETMEHTOB PhHIHKA;

* IPEUMYIIECTBO B KAYECTBE;

* IPEUMYLIECTBA B LIEHE;

* IpUOBLIb BBILIE CPEIHEH;

* TEXHOJIOTUYECKHE U NHHOBALIMOHHBIE BO3MOKHOCTH BBILIE CPEAHUX;
* BBICOKUI TEMII pOCTa IPOAAK;

* HaJIKHBIC HICTOYHUKU (PMHAHCUPOBAHHUS;

* HU3Kasl ce0eCTOUMOCTb;

* OTCYTCTBHE CE30HHOTO KOJICOAHUS TIPOJIaK;

* MOZCPHU3ALNS TPOU3BOJCTBA.

Cna0ble cTopoHbI (pupMBI:

* He0OXOAMMOCTb 3HAYUTEJIbHBIX MHBECTULIN;

* BHICOKHUE U3JEPKKU IPOU3BO/ICTBA;

* yOBITOUHOCTB;

* OTCYTCTBHE O0OPOTHBIX CPEICTB

* OTCYTCTBUE HAJIMYHBIX JICHET

* BBICOKHE JIOJITH.

Bo3moskHoCTH:

* BBIXO/] HA HOBbIE PBIHKU UJIM CETMEHTBI PHIHKA;

* YBEJIMYEHUE MACIITa00B IPOM3BOJICTBA;

* pacIIMpPEHUE ACCOPTUMEHTA BBIITYCKAEMOTO MTPOJIYKTa;
* 100aBJIEHUE COMYTCTBYIOUIUX MPOYKTOB;

* BO3MOXXHOCTb IIEPEUTH B IPYIILY C JIy4ILEH CTPATETUEH;
roCylapCTBEHHAsI MOAIEPKKa OTPACIIH;

* HAy4YHO-TEXHUYECKHE U300pETEHNs, AAI0IINE BO3MOKHOCTh POBE/ICHNS HHHOBAIIHIA;
* BOBHUKHOBEHHE HOBBIX MOTPEOHOCTEH;

* oci1a0JIeHne PHIHOYHBIX MO3UIUI KOHKYPEHTA;

* OTKPBITHE HOBBIX BUJIOB PECYPCOB;

* MIOSIBJIEHUE JIOTIOJIHUTEIbHBIX UICTOYHUKOB UHBECTUPOBAHHUS.
Yrpo3sr:

* BO3MOYKHOCTb IOSIBJICHHS HOBBIX KOHKYPEHTOB;

* 3aMEJIJIEHUE POCTa PHIHKA;

* BO3pacTarollee KOHKYPEHTHOE JaBIICHHE;

* MIOSIBJIEHUE HA PhIHKE TOBAPOB-CYOCTUTYTOB

* CKYIIKa [TaT€HTOB (PUPMOI KOHKYPEHTOM;

* HeOJaronpusATHbIE JeMorpaduuecKue U3MEHEHUS;

* (pHAHCOBbIE KPU3HUCHI

* YXyJIIEHNE 3KOJIOIMYeCKOH 0OOCTaHOBKH.

3amanue 4.

C yderoM cHWTyanud B KOTOPOM HaxomuTcs opranm3anusi, mnpoectd SWOT-anamms:
COCTaBUTh CIIUCOK €€ CIa0bIX M CHJIBHBIX CTOPOH, a TaK)K€ CIHUCOK yrpo3 M BO3MOXKHOCTEH,
MOCJIE TOTO KaK COCTAaBJICH KOHKPETHBIN CIHMCOK CJIA0bIX M CHJIBHBIX CTOPOH OpraHW3aIliu a
TAKXe yIpO3bl BO3MOKHOCTEN IEPEUTH K 3TAIy YCTAHOBIICHUS CBSI3H MEXKIY HUMMU.

JInst yCTaHOBJIEHUS 3THX CBA3€H COCTABIISIETCS: MaTpuiia SWOt, MaTpuiia BO3MOYKHOCTEH,
Marpuliia yrpos.

st oGneruenus 3a1a4u MOKHO BOCIIONB30BaThCs cieayronieit kormeniueir CBOT
aHajan3a:
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Kpurepuii Bo3MmoikHOCTH OnacHoctn

CHUIBHbIC MTO3BOJISAT JIM JIAaHHBIE CUJIBHBIC CTOPOHBI II03BOJIAT JIY JAHHBIE CUIBHON
CTODOLLL MOJIYYUTh TIPUOBLTE OJIarogaps JaHHOU CTOPOHBI H30€KaTh ATON
p BO3MOYXHOCTH? onacHocTH?

NPETSATCTBYIOT JIU IaHHBIE clla0ble
CTOPOHBI U30EKAHUIO ITOU
ONaCHOCTH?

CnaOble | IPENATCTBYIOT JIU JIaHHBIE c1a0ble CTOPOHBI
CTOPOHBI UCIIOJIb30BAHUIO TOI BO3MOKHOCTHU?

IIpumep mnpoBeneHMsI aHaIM3a CWIBHBIX U CJIa0bIX CTOPOH, MOMCK BO3MOXHOCTEH H
OLIEHKA OMACHOCTEH MOXKET BBITIAACTH CIEeIyIIIUM o0pa3oM: aHanu3 OW3Heca MpU OTKPHITUH
MHUHM-TIEKapHHU, B KaueCTBE IpUMepa:

BHYTPEHHUE ®AKTOPbBI

CuiibHbBIE CTOPOHBI: Cia0ble CTOPOHBI:
COBpPEMEHHOE 000pyI0BAHNE; . CUJIbHAsI KOHKYPEHIIMS Ha PHIHKE;
. HaIM4Yue KBaTu(UIIUPOBAHHBIX . apeH/I0BAaHHOE MTOMEIICHHUE;
KaJIpoB; . YCJIOBHSI XpPAHEHUS CHIPbS;
. BBIT'OJIHOE MECTOPACIIOIOKEHHUE; . 3HAUYUTEJIbHBIE CE30HHBIE
. OpUT'MHAJIbHAS PELENTYpa; Kosie0aHus crpoca Ha OT/IEIbHbIC BUbI
. HaJIM4Yue CTaOUIBHOTO CIPOCa; MPOAYKLIHH.
. HaJa)KCHHBIC KaHAJIbI COBITA
MPOIYKIIMH U IPUOOPETEHUS CHIPHS;
. HAJIMYUE ONTOBBIX MMOKYIATENIECH.
BHEHIHUE ®AKTOPBI
Bo3moxnocTn: Pucku:
. pacimypeHne acCOpTUMEHTa . W3MEHEHHUE TIPEANOYTEHU N
MPOJIYKLIUY; noTpedurenei;
. OTKPBITHE (PUPMEHHBIX . M3MEHEHHE 3aKOHO/1aTeNbCTBA;
TOPrOBBIX TOYEK; . YXYIIIEHUE KaYECTBA ChIPbs
. IIPEIOCTaBIICHUE (MyKn);
JOTIOJTHUTEIbHBIX YCIIYT. . HEe0OOCHOBAaHHBIE MPOBEPKH
KOHTPOJIUPYIOIINX OPTaHOB;
. dopc-maxop;
. OTKJIFOUYEHHUE AJIEKTPOIHEPTUH.

[TpakTrueckoe 3amxanue. Pa3zoeiiteck Ha rpynmbl M B COOTBETCTBUU C TOMYYECHHBIMHU 3aJaHUSIMU
odopMHTE CBOM OTBETHI HA JINCTE Oymaru.

3amanmne 4.1:

[Tposenure CBOT-ananu3 ajisi OTKpbIBAaEMOM NapukMaxepckoil. IcXoHbIe TaHHBIE: CENo
yrcieHHocTbio 500 uenoBek, Bo3pacTHOM coctaB - 70% nencuonepsl, 25% >KUTENU B BO3pPACTe
20-55 ner, 5% - B Bo3pacte mo 20 mer. Ilapukmaxepckoii Her. [lpeanmpuHHMaTeNs UMEET
npodeccuoHagbHOe 00pa3oBaHUE MAapUKMaxepa, OJHAKO HE HMeeT OIblTa B OH3Hece.
[TapuxmaxepcKyro IIaHUPYETCs OTKPBITh B CBOEM JOME ISl OOCITY)KMBaHHsI KaK MY>X4HH, TaK U
JKEHIIUH.

3ananme 4.2:

[TIpoBenute CBOT-ananu3 i oTkpbiBaeMoil OanHu. lMcxonHele JaHHBIE:  CEJIO
yuciaeHHocThio 5000 wen. B ceme ummerorcss mpoOiemMbl BOJOCHAOKEHHS, OJHAKO i OaHU
uMeeTcsl CTaOMIIbHBIM HCTOYHHMK BojocHaOxkeHus. Heo6xoaumoe obopynoBanue umeercs. [lpu
3TOM KOTEJI MOKET paboTaTh Ha TBEPJIOM U KHUJAKOM TOILIMBE, Ta3e.

3aganue 4.3:
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[TpoBenute CBOT-ananu3 ajis OTKpbIBaeMOM B cellie 00yBHOW MacTepckou. McxomHbie
naHHble: ceno uuciaeHHocTeio 7000 uen. OOyBHON MacTepckod HeT. OJHAKO €CThb JKUTEINb,
OKa3bIBAIOUIMI YCIyT'H IO PEMOHTY 00yBM Ha J0My, He OGOPMHUB UX B COOTBETCTBUU C
JNEHCTBYIOIMUM  3aKOHOAATEIhCTBOM (HENETaNbHBIA OwW3Hec}. B KOHEYHOM HWTOre BCE
MapKETUHIOBbIE MCCIIEIOBAHUSI OCHOBBIBAIOTCSI HA HCIIOJIb30BAHMM PA3JIMYHBIX METOJOB.
PaccMoTpuM OCHOBHBIE U3 HHX.

Tema 1.6. Tunbl opraHU3aMOHHBIX CTPYKTYP YHPaBJIeHUsI

IIpakTH4yeckoe 3ansiTHe: THUIIBI OPraHU3ALMOHHBIX CTPYKTYP.

Heans 3anatusi: O3HAKOMJIEHHUE CTYACHTOB C pa3JIMUYHBIMU CTPYKTypaMu YIOpaBJiCHUS
onpeereHue UX JOCTOMHCTB U HETOCTAaTKOB.

MeToab! 00yueHusi: Keiic-cTaau, paboTa B TpyIIax, MICHAPHAS TUCKYCCHS.

[locne u3yueHus TeMbl CTYIEHT JOJIKEH:

3HaTh:

— Ilonatue opraHu3aMOHHON CTPYKTYPHI.

— XapakTepuCTUKa JIMHEHHON CTPYKTYPBI YIIPABJICHUS.

— XapaktepucTtuka (GyHKIIHOHATIBLHOU CTPYKTYpBI YIIPaBICHUU.

— XapakTepucTHKa JMHEHHO—()YHKIIMOHAIBHOMN (CMEIIaHHOMN ) CTPYKTYPbI YIIPABICHHUS.

— XapakTepucTuKa MaTPUYHOM CTPYKTYPhI YIIPaBICHUS.

— IIpeumymiecTBa U HEAOCTATKM OPraHU3ALMOHHBIX (DOPM yIIpaBIeHUS

Ymersn:

— KrnaccudunmpoBaTh OpraHu3aliuiOHHYIO CTPYKTYpPY YIIPABIICHUS.

— Co3gaTh ONTUMAIIBHYIO CTPYKTYPY OpraHU3aLIMH.

— BbIABIATH NOIOXKUTENBHBIE U OTPULIATEIBHBIE CTOPOHBI OPTaHU3ALMOHHON CTPYKTYPBI.

IIpakTHYeckoe ynpaxxHeHue
«Onrumuszanust yHKIMOHANBHOH CTPYKTYPbI OAO «JiieKkTpocuiay.

Curyanus 1.
3ananue: ONTUMHU3UPYUTE (DYHKIIMOHAIBHYIO CTPYKTYPY MPOU3BOACTBEHHBIX MOJApa3IeieHUN
AIIeKTpoOMalIMHOCTpouTeabHOro mpeanpusatus — OAO «3nektpocuna» (mamee AO «Dy»),
WCIIOJIB3Ysl BBHIIICO3HAYCHHYIO METOJNMKY aHaimu3a (QyHKOHWM. (TIe 3Ta METOJMKa O3HayeHa
BbIIIE?)
Hcxoanbie aHHbIE: B COCTAB MIPOU3BOJACTBEHHON CTPYKTYPHI IPEATNPUITHS BXOSAT CIEAYIONINE
noJpa3fieNieHusi: OTAeN OpraHu3aluu W 1oArotoBku mpousBoactBa (OOIIII); otmen
JTUCTIETYUPOBaHus U KoonepupoBanus npou3BojcTBa (OJIKII); oTaensl Ha4aTbHUKOB KPYITHOTO
MaIIMHOCTpOeHUs: W ammapatHoro mpousBojactBa (OHKMAII), cocrosimue wu3 Oropo
OTIEPAaTUBHOTO TUTAHUPOBAHUS MAITMHHOTO W ammapatHoro npou3BojactB (BOIIMAII) u Gropo
OTIEpaTUBHOTO TUIAHWPOBAHUS 3aroTOBUTENBHBIX IeXoB u moarotoBku (BOII3L u IIID);
OCHOBHBIX mexoB: 1, 2, 3, ..., 27. Ilpou3BOACTBEHHBIH OJOK NTPEANPHUATHS HAXOIUTCS B
MOJAYMHEHUM 3aMecCTUTeNsl [ eHepalbHOro IUpeKTopa Mo mnpousBoacTBy. Ormuara Tpyna B
MOAPA3ACICHUSX TMPEANPUATUS TMPOU3BOJUTCS TIO TOBPEMEHHOW cucTteMe oraTel. DoHn
3apabOTHOM MIaThl JAODKHOCTHBIX JUI] CTPYKTYPHBIX MOApa3JIeiICHHU MPEearpHusaTHs 3apaHee
ONpeeIIeH.

Janee wm3maratorcs  (YHKIUU, BBINONHSAEMbIE KOHKPETHBIMU  TOJpa3ieleHUsIMU
MIPEATPUSITHS.

1. Otnen opranuzanuu 1 NoAroToBKU mpousBoacTa (OOIII):
— BEJICHHE CHUCTEMBI ONEPATHBHOTO TUIAHMPOBAHUS MPOU3BOACTBA HAa OCHOBE JOTOBOPOB U

HOPMATHBHO-IIMKJIOBBIX TPA(UKOB H;
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KOHTPOJIb 32 00€CHEYEeHHEM IMOJHON TEeXHUUYECKOW MOArOTOBKHM IPOM3BOJCTBA I'OJOBHOIO
HpPENpUsATHS;
OpraHu3aisi U KOHTPOJIb HOJATOTOBKM IPOM3BOJCTBA MyTeM (HOPMHUPOBAHHS U BEICHHS
CKBO3HBIX HOPMAaTHBHBIX I'Pa(UKOB IMOATAITHOTO U3TOTOBICHHUS W3ENUS OT Pa3paboTKH 110
OTIPY3KH TOTOBOW MPOAYKIUH;
BEJICHUE KJIAcCU(PHUKATOPA HU3JCINN, H3rOTABIMBAEMBIX MAIIUHHBIM M anlapaTHBIM
npousBojacTBaMu AO «3O» € y4eTOM CII0)KHOCTH KOHCTPYKIIMM, TEXHOJIOIMH IIPOU3BOJICTBA
U TPYJOEMKOCTH UX U3TOTOBIICHMUS;
COCTaBJICHUE CBOJIHBIX JIAHHBIX I10 IIOJTOTOBKE MPOU3BOACTBA (ISl OTIEPATUBHOIO PELICHUS
BOIIPOCOB I10 MPEIO0TBPAILEHUIO CPBIBOB CPOKOB MOJITOTOBKH ITPOU3BOJICTBA).
2 Ortaen aucneTyUpoBaHMA U KoonepupoBaHus mpousBoacta (OAKII):
IUIAHUPOBAaHUE U KOHTPOJb 32 CBOEBPEMEHHBIM OOECIEUYEHHUEM II€XOB T'OJIOBHOTO
OpeAnpusaTHsi, JOYepHEro  Ipeanpusatuss 3aBoja Peocrar M BHe(UPMEHHBIX
koomnepupytommxcsi npeanpusataii  (BKII) ceippem, wmarepuanamu, monydadpukaramu,
KOMILIEKTYIOLUIMMHU U3JEIUSAMH COTJIACHO UX 3asBKaM;
nporIaKTHYECKOe Ha0III0IeHHe (KOHTPOJIb) 32 XOA0M IMPOU3BOJICTBA U €T0 PEryJIupPOBaHUE
MIOCPEACTBOM JUCIIETYEPCKON CBA3H;
peryarpoBaHue OYepeHOCTH OIPY304HO-Pa3rPy30UHBIX paboT B LIEXaX.
3 Ortnenbl HayaJIbHUKOB KPYHMHOIO MAIIMHOCTPOEHHUS W aNIapaTHOIO IPOM3BOJCTBA
(OHKMALII), cocrosimue us:
a) OIOpO ONepaTHBHOIO IUIAHMPOBAHUS MAIIMHHOIO M AallapaTHOrO IPOU3BOCTB
(BOIIMALII):

— COCTaBJI€HHE TOJOBBIX INEpeYHEH HOMEHKJIATYyphl C yKa3aHHEM IUIAHHPYEMOIo
CpOKa BBIITYCKA IPOAYKIHH;

— COCTaBJIEHHME BBIIYCKAIOIIMM II€XaM TOJOBHOIO MPEANPUATHS ONEPaTUBHBIX
nporpamum u coryiacoBanue ux c [1I10; KOHTpoJIb 32 X0A0M UX BBIIIOJHEHUS;

— OIEpaTHBHBI y4YeT TOTOBOW NPOMYKLUHU IO KaKJOMY BBIIYCKAIOIIEMY LEXY U
c/laya ee B OTTPY3KY; COCTaBJIeHUE rpauka OTrpy3KU TOTOBBIX U3/IEIHI;

— COCTaBJIE€HHME MCXOJIHBIX JOKYMEHTOB i  oOecreyeHus NpoAyKLIHen
anmnapaTHOro IPOU3BOJCTBA KaKJIOTO BBIIYCKAIOUIETO Ii€Xa MAalIuHHOTO
IIPOU3BO/ICTBA;

— ONepaTHBHBI  KOHTPOJb 3a  OOecrHeueHHWeM  IMOKYNHBIMH  M3JEIHIMH,
MaTepHaiamMmu, noiaypadpuKaTaMH BbITYCKAIOIINX LEXOB;

— yYeT akKyMyJUpPOBAHHBIX 3aKa30B IO 3aJielly HE3aBEpIICHHOI'O IPOU3BOJCTBA
Ka)KJ0r0 BBIITYCKAIOILIETO 1[eXa 110 BCEl HOMEHKJIAaType FOJI0BHOIO MPEIPHUSITHS;

— COCTaBJICHHE OTUETOB II0 BBIIIOJIHEHUIO MPOU3BOJACTBEHHOTO 3aJaHUS TEKYILIETO
MecsIa BBITYCKAOINUMHU LI€XaMH TOJIOBHOTO NPEANPUITHS U MPEACTABICHUE UX
['eHepasibHOMY NHUPEKTOPY B YCTAaHOBJIEHHOM MOPSAKE; MOATOTOBKA OTYETOB IO
3apocaM 3aKa3yMKOB 110 BBIMTYCKY KOHKPETHON IPOAYKLINH;

0) OOpo OmNMepaTUBHOTO IUIAHUPOBAHMS 3arOTOBUTEIBHBIX I[€XOB M TMOATOTOBKH
npou3zBojcTBa (BOII3L u I1IT)

— pa3paboTka  OMNEpaTUBHOM  HPOrpaMMbl  3arOTOBUTENBHBIX  LEXOB IO
HOMEHKJIAType U aCCOPTUMEHTY;

— ompeeNeHHe NOTPEOHOCTH MAIIMHHOTO IPOU3BOJACTBA B JETANIX M y37ax,
W3rOTABIMBAEMBIX  aNIapaTHBIMM  L€XaMM TOJIOBHOTO  MPEANpPUATHS, U
COCTaBJICHHE TJIaHA-3asBKU HA 3TH Y3JIbL;

— yueT obecredeHus: 3arOTOBUTENIBHBIX 1I€XOB MaTepHajamH, NoiydabpukaTamu,
KOMIUIEKTYIOIIUMHU M3ACTUSMHU, IIOCTABISEMbIMU 110 BHYTPUPUPMEHHON U
BHEIIHEW KOONEpaluu, W KOHTPOJIb 3a CBOEBPEMEHHOM IOJATOTOBKOM
MIPOM3BO/JICTBA, BBISBIIEHUE «y3KUX MECT» U UX IMPUYMH;
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— OpraHu3alus ydera JABM)KCHHUS JIUThs HA CKIIAJE U paclpeiesieHUe ero Mo 1exam;

— KOHTPOJIb 32 CBOEBPEMEHHBIM 3aIlyCKOM W H3TOTOBJIEHHEM JETajeil U y3JI0B B
3arOTOBUTENIbHBIX 1I€XaX, ONEpPaTHBHBIM YUeT WX BBINOJHEHHUS; KOHTPOJb 3a
XO0JIOM OO0eCHedYeHHUs] TEeXHOJIOTMYECKON JOKyMEHTAlMeld 11€XOB M BblJada €€ B
exa;

— TMOATOTOBKA €KEMECSAYHBIX OTYETOB O 3aKPBITHMM 3aKa30B 3arOTOBUTEIIbHBIMU
examMu, YyTBEpXKIEHHE HUX Yy 3amecturenss [eHepanbHOro JuUpeKTopa Mo
pou3BOACTBY U niepenaya B [1110.

Curyanus 2.
3agaHue: ONTUMHM3UpPYHTE (QYHKIMOHAIBHYIO CTPYKTYPY TMOApa3/IeICHU KOMMEpPYECKOIro
6moka AO «D», UCHOJB3YA BHIIICO3HAYCHHYIO METOIUKY aHANN3a ()yHKITHA.
Hcxoanble naHHBIE: B COCTaB KOMMEPUYECKOro OJOoKa BXOIAT CIEAYIOUIME MOJpa3aesieHus
OpEeNIpUsATHs: OTHEN MaTepuaibHo-TexHuyeckoro cHaOxenuss (OMTC); oTnen BHemHen
komruiektarmu  (OBK);  ¢unancoseiii  otmen (PO); oTaen MOpPOEKTUPOBAHUS CHUCTEM
KoHcepBanu, yimakoBku U TpancrnoptupoBku (OIICKYT) u otaen covita (OC). [Monpa3aenenust
KOMMEpPUYECKOro  OJIoOka TMOJYUHSAIOTCS  3aMeCTUTEeN0 [ 'eHepallbHOTO  AMpPEKTOpa IO
KOMMepYeckuM Borpocam. Omuiata Tpyzaa B MOAPA3ACICHHUAX NPEANPUATHS TPOU3BOIAUTCS TI0
MOBPEMEHHOM cucteme oruiatel. POHJ 3apaOOTHOM MIaThl JOJKHOCTHBIX JIMII CTPYKTYPHBIX
MOJpa3/IeICHUI IPEPUATHS 3apaHee ONpeE/ICICH.
Hanee wu3nararorcs  (QYHKIUH, BBIOJIHAEMbIE KOHKPETHBIMH  MOJIpa3felieHUsIMU

TIPEITPHUSTHSL.

1. Otnen wmatepuanbHO-TexHU4Yeckoro cHaOxenuss (OMTC) wu ormen  BHemiHel

koMmruiektaruu (OBK):

— CBOeBpeMeHHoe, Oecnepe0oilHOe U KOMIUIEKTHOEe oOecreyeHue TroI0BOi,
KBapTaIbHOW U MECSYHON MOTPEOHOCTH MPEANPUATHS B ChIPbE, OCHOBHBIX H
BCIIOMOTATENFHBIX MaTepHajax, B TOIUIMBE, Moiy(adprukarax, KOMIUIEKTYIOIINX
U3JIeNHUSIX, HEOOXOAUMBIX MJis BBIMOJHEHHs IUJIaHA MPOU3BOJCTBA; YYeT U
KOHTPOJIb 32 MPABIJILHBIM PACXOI0OBAaHUEM MAaTEPHAJIOB B TIOJPA3ICIICHUIX;

— pacyeT MOTPeOHOCTH TUPEANpPUSTHS B CHIpbE, MaTepHalaX U HUX 3amacax s
OCHOBHOTO TPOM3BOJICTBA (B COOTBETCTBHHM C YCTAHOBIICHHBIMHU IUIAHOBBIMH
3a/laHusIMA 1 HOPMaMH Pacxoja) U KOPPEKTUPOBKA PACUETOB MpPU H3MEHEHHUH
MIPOU3BOJICTBEHHON TTPOTPAMMBI TTPESATTPUSATHS;

— BBINOJHEHHE TEXHUKO-3KOHOMUYECKUX PacueToB BbIOOpa GOpM (TPaH3UTHOW MM
CKJIQJICKOM) TIOCTAaBKH CBHIpbS  MaTepuajoB U BHEAPEHUE MEPONPHUITHIA,
HaIpaBJICHHBIX HAa MaKCHMaJbHOE COKpAIIEHHWE pPAacXOJ0B, CBA3aHHBIX C HX
3aroTOBKOM, TPAHCIIOPTUPOBKOM, MPUEMKOM, XpaHEHUEM U OTITYCKOM;

— W3YYCHHE BO3MOXXHOCTH M  I€JIeCOOOpPa3HOCTH  YCTAHOBIICHHUS  IPSIMBIX
JUTMTENTEHBIX CBSI3€H IO MOCTAaBKaM CHIPbs, MAaTEPHAJIOB U T.J. C TIOCTABIIUKAMHU;
M3YYEHUE W aHAJIW3 HHPOPMAIMH U PEKIaMHBIX MAaTEPHAIIOB IO MPEATOKEHUIM
MEJIKOOTITOBBIX Mara3mHOB, OTITOBBIX SIPMApOK M CBOOOTHOW TOPTOBIIH;

— opraHm3anus ydetra (POHIOBBIX H3BEIICHH, HApsIOB, Pa3HAPSAIOK, HApsIOB-
3aKa30B U JIPYTUX JOKYMEHTOB Ha MMOCTABKY MPOIyKIUH;

— TpOBEpPKa COOTBETCTBUS 3asBOK BBIACICHHBIM (OHIAM W  CrerupUKAIHIM,
pacripe- neneHue (OHIIOB Ha CHIPhE M MATEPHAIIBI TI0 MPEAMTPHUATHSIM, BXOISIIAM
B AO «O»;

— KOHTPOJIb 33 BBHINIOJIHEHHEM I[IOCTABIIMKAMH JIOTOBOPHBIX 00S3aTENbCTB,
MOJITOTOBKA JTOKYMEHTOB MO HEJOINOCTaBKE, MPOCPOYKE WM TIOCTaBKE CHIPHS
HECOOTBETCTBYIO- IIET0 KAaueCTBa;
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OopraHu3aIys J0CTaBKU Ipy30B Ha 3aBOABI AO «D» C 3aBOJIOB-TIOCTABITUKOB U 0a3
CHA0XEHYECKO-COBITOBBIX OpTraHU3AIIHA;

pa3paboTka pasnena «MaTepHaabHO-TEXHHYECKOE CHAOXKEeHHEe» OW3Hec-TUIaHa
Hpea- NPUATHS,

COCTaBJICHHE M TPEACTABJICHHUE B BBIIIECTOSIINE opranu3anuu u I'ockomcrar PO
CTATUCTUYECKON OTUYETHOCTH B YCTAHOBJICHHBIE CPOKH.

2. @unancossii otaen (PO):

(MHAHCOBBI KOHTPOJb 3a JEATEIBHOCTBIO NPEANPUATHS: OOecredeHue Hu
KOHTPOJIb (PMHAHCOBBIX PECYPCOB MPEATIPHUITHUS;

aHaIM3 (MHAHCOBOTO COCTOSHUS NPEANPUATHA M pa3padoTKa KOHKPETHBIX
MEpONpUATHHA, O00ECHEYNBAIONIMX POCT NPHOBUIM HPEANPUATHS; pa3paboTka
(MHAHCOBBIX MPOTHO30B, HANpaBJIEHHBIX Ha obOecredyeHne CTabWIBHOCTH
JEATEIIFHOCTH TPENPHUATHS ¥ TIOBBIIICHHE €ro JJ0XOJ0B C KOMILIEKCOM
KOHKPETHBIX MEp IO JOCTHKEHUH Pe3yIbTaTOB;

IUIAHUPOBaHHE OIO/HKETOB (TOJOBOTO, JOJITOCPOYHOTO) HA OCHOBE OW3HEC -
IPOTHO30B, pa3padaThIBAEMBIX CIIY:KOAMU MPEIIPHUSITHUS;

OLIEHKA ILIaTEeKECTTOCOOHOCTH 3aKa3YHKOB,;

pa3BUTHE B3aMMOCBs3€H ¢ ()MHAHCOBBIMH MHCTUTYTaMHM, BBIJAIOIIMMHU CCYIBI U
KPEIUTHI, CTPAXOBBIMH KOMIIAHUSMHU M HAJTOTOBBIMHU CITYKOaMHU.

3. Ortnen cobita (OC):

IUTAHUPOBAHKUE U OpPraHU3alMsl KaHAJIOB paclpe/esieHns IPpOAYKIMH (pO3HUYHAs,
OITOBAst U COOCTBEHHAs TOPTOBasi CETh);

oIpeJieNIeHue Cr0coO0B TOBAPOABHIKEHMS;

KOHTpOJIb 32 KOMIUICKTAllME€H, YINAKOBKOM M IIOArOTOBKOW K OTIPABKE
NOTPEOUTENAM MPOAYKIIMH B KOJIMUYECTBE U B CPOKHU, KOTOPBIE YKa3aHbl B 3aKa3ax
U HapsJax, BKIIOUYEHHBIX B JOTOBOPHBIE 0053aTeIbCTBA IPEAIPUATHS, a TAKXKE 3a
CBOEBPEMEHHOM OTTPY3KOM IOTOBOM IIPOLYKIUU;

oopmieHne OKYMEHTAllUU, CBA3aHHOW C OTIPY3KOW MPOIYKLIHU TOJIOBHOTO
OpPEANpPUATHS, B TOM  4YHCIIE OKCIIOPTHOW  IPOAYKLMH, COCTaBICHUE
CONPOBOJUTENBHBIX JOKYMEHTOB;

COCTaBJIEHUE €XKEMECAYHbIX OTYETOB O MOCTaBKe MpoayKuuu mno ¢opmam LICY
P® 11 BBILIECTOANIUX OPTAaHOB YIIPABJICHUS;

ydacTHe B pa3pabOTKe HOPMATHUBOB 3allacoB OTOBOM NMPOIYKLHHU, KOHTPOJb 3a
COOTBETCTBHEM 3allaCOB T'OTOBOM NPOAYKLUMU YCTaHOBJICHHBIM HOPMAaTUBOM U
HEJIOMyIleHuEM 00pa30BaHusl CBEPXHOPMATHBHBIX 3aI1aCOB.

4. Orgen NpPOEKTHPOBAHMSI CHCTEM KOHCEpBAllMM, YMNAKOBKM M TPAaHCHOPTUPOB- KH
(OIICKVYT):
— IIPOEKTUPOBAHUE HOBBIX W COBEPIICHCTBOBAHUE CYIIECTBYIOUIMX CHCTEM

KOHCEPBAIlMK, VYIIAKOBKH ¥ TPAHCIOPTHPOBKU DJIGKTPUICCKUX MAIIHH U
anmnaparos, 178631 (N 17071 HapOHOTO noTpebneHus, pa3pabaTbIiBacMbIX
MPEPHUATHEM;

MPOBEJICHNE DKCIEPUMEHTATBHBIX Pa0dOT C ILEJIbI0 COBEPIICHCTBOBAHUS CHCTEM
3alUThl (CPEICTBAMU KOHCEPBAIIMM M YMAKOBKH) KPYMHBIX JIIEKTPUYECKUX
MamuH  (ammapaToB W TOBapoOB HAPOJHOTO TOTPeOJEHUs) Ha MEPUOJ
TPAHCTIIOPTHUPOBKU U XPAHECHHS,

U3yYCHWEe W aHajdu3 WHOOPMANHMH O HAyYHO-TEXHUYECKHX JOCTIIKEHHUSIX B
o0JacTi KOHCEpBAIMM, YIIAKOBKH, TPAHCHOPTHUPOBKU W XpaHEHUS KPYIMHBIX
INEKTPUYECKUX MAIllMH (anmapaToB) U BHEAPEHUE MPOTPECCUBHBIX MAaTEPHAIIOB U
METOJIOB; OCYIIECTBICHUU YHU(DUKAIINHN YIAKOBKH M COBEPIICHCTBOBAHHE CHCTEM
3aIIUTHI OT KOPPO3HUU U CTAPEHUS CPEJCTBAMH KOHCEPBAIUH;
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— y4eT W aHanu3 TpeOoBaHWI au3aliHa K YHNaKkoBKe, aHalu3 HHGOpMaluud O
KauecTBE YMAKOBKH B MECTax MPOJAXKH.

Curyanus 3.
3aganue: onTUMU3UPYHTE (QYHKIMOHAIBHYIO CTPYKTYPY SKOHOMHYECKHX MoapasneneHuii AO
«O», UCTOJB3YS BBILICO3HAYEHHYIO METOAMKY aHalu3a QyHKIUHN U 3a/1a4.
Hcxoanble TaHHBIE: B COCTaB KOHOMHMYECKOTO OJIOKA BXOIST CIEAYIOIIME IOApa3AeiICHUS:
m1aHoBo-npou3BocTBeHHbI otnen (IIT1O), coctosmumii M3 OOpPO TUIAHUPOBAHUS KPYIHBIX
AIIEKTPUYECKUX MAIIMH M OIOpO IUIAHHMPOBAHWS HU3KOBOJITHOW ammapaTypbl, 3am4acTeidl u
TOBapOB HApOJHOrO NOTpedNeHus; oTAen ueHooOpazoBanus u 3atpar (OL[3); oraen
opranuzanuu Tpyaa u 3apadornoii miatel (OOT3II). Bee monpasaenenns KoMMepUecKoro 6ioka
MOIYUHSIOTCS 3aMECTUTENIO [ 'eHepalbHOTO AUPEKTOpa M0 HIKOHOMUYECKUM Bompocam. Omata
TpyZJa B MOJPA3AEICHUSAX PEANIPUATHS IPOU3BOAUTCS 10 IOBPEMEHHOMN CUCTEME OIuIaThl. DOHJ
3apabOTHON MJIaThl JOJDKHOCTHBIX JIMI] CTPYKTYPHBIX MOJApA3JEICHUN NPEeanpUsTHs 3apaHee
orpezeseH.
Janee wu3naratorcs  (YHKIUU, BBINOJIHSAEMbIE KOHKPETHBIMU  TOJpa3AelCHUSIMU
TIPEITPHUSTHSL.
1. IImanoBo-npousBoacTBeHHbIH oTaen (I1T10):
— ¢opmupoBanue noptdens 3aKka30B HAa U3TOTOBIECHUE TOJIOBHBIM MPEANIPHIATHEM
IPOAYKIMH 3aKpPEIUICHHON HOMEHKJIaTyphl Ha OCHOBAaHUM 3asBOK 3aKa3uMKa,
TEXHUUYECKUX MPOTOKOJIOB U B3aUMHBIX MTOCTABOK;
— COCTaBJICHHE I'OJIOBBIX MPOrpaMM BbIIYCKa KPYIHBIX 3JEKTPUUECKUX MallluH,
HU3KOBOJIBTHOM amlmnapaTypbl U TOBAPOB HAPOIHOTO NOTPEOICHMUS;
— cocraBieHWe H  odopmieHHE 3aKa30B Ha  HM3TOTOBJICHHE  KPYIMHBIX
AIIEKTPUYECKUX MAIWH, KOMIUIEKTYIOIUX K HUM M KOHTPOJIb 32 BBIIIOJTHEHHEM
CpOKOB nocTaBkH npoaykuuu AO «9»;
— aHaJM3 M COCTaBJICHHE 3aKJIIOUEHHUH O BbIMosHEHUH 3aBogamMu AO «3O» u ero
[[€XaMU TOJOBBIX, KBAPTAJIbHBIX M MECSYHBIX TPOU3BOJCTBEHHBIX MPOTPAMM
BBINTyCKa MPOJYKIIMHU 1O 331aHHOW HOMEHKJIAType U aCCOPTUMEHTY;
— yyacTHe B pa3pa0OTKe MEepCHEKTHUBHBIX IUIAHOB Pa3BUTHS MPOMU3BOJACTBA IO
HOMEHKJIAType U aCCOPTUMEHTY MPOIYKIUH.
2. Ortnen uenoo6paszoBanus u 3arpat (OLL[3):
— KaJbKyJALusg ce0ecCTOMMOCTH, OLIEHKa 3aTpaT Ha MU3TOTOBJIEHHE MPOAYKLHU U
BBIOOD LIEHOBOT'O CETMEHTA;
— (QopmupoBaHuE IIEH Ha MPOJIYKIMIO Ha OCHOBE IJIAHOB 110 MPUOBLIM M aHAIH3a
ce0eCTOMMOCTH NMPOIYKIINH;
— aHaJIW3 KOHKYPEHTOCIIOCOOHOM LIEHbI Ha MPOAYKLHUIO U (PAKTOPOB, BIUSIOLINX
Ha Hee;
— oueHka PQPEeKTUBHOCTH SKCIOPTHBIX MOCTABOK IMpPH MOMOIIM NPHUBSI3KU LIEH
MHUPOBOTO YPOBHSI K IIEHAM BHYTPEHHETO PhIHKA TIPEIITPHUSITHSL.
3. Ortnen opranu3anuu Tpyaa u 3apadotHoi turatel (OOT3II):
— pa3paboTka IJaHa MO TPyAy, 3apabOTHON IUIaTe M NPOU3BOIUTEIBHOCTU
TpyZa;
— Y4eT ¥ aHaJM3 BBIOJHEHHs CYTOUYHBIX I'PapUKOB 110 MPOU3BOJCTBY, OTYETOB O
BBINOJIHEHUH TIJIAHOB 1I€X0B U OT/IEJIOB;
— COCTaBJI€HHME CBOJAHOIO OTYETa 110 TPYAY U 3apIijaTe;
— yYeT W aHajlu3 [BWKEHHUS paldouell CHJIbl; aHalIM3 COCTOSHUS W MPHYUH
TEKy4eCTH KaJpOB;
— pa3paboTka, cucTeMaTHu3alus U yueT HOpM 3aTpaT Tpy/a;
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— yHU(UKALMg HOPM TpyJda, BEJIEHHE EAMHBIX M YKPYNHEHHBIX HOPM H
PacLeHoK;

— KOHTPOJIb 32 BBIITOJIHEHHEM HOPM BBIPAOOTKH I10 IIEXaM U y4acTKaM;

— pa3paboTka W BHEOPEHHUE CHUCTEMbI OIUIATHl TPyAa, CTHUMYJIHUPYIOLICH
COBEPILICHCTBOBAHHE METOAOB pabOTHI, MOBBIIICHUE €€ Ka4eCTBA U AIKOHOMHIO
BpPEMEHU;

— KOHTpOJIb ¥ TapuduKanus paboT, yCTaHOBICHHE Pa3psAI0B pabounM;

— pa3paboTka NpeUIoKEHUH MO NMPEMHUPOBAHUIO PAOOTAIOIIMX IO KaTeropusM
[I1II. 3ameTku npenogaBaTes.

Pa3nen 2 PYKOBOJCTBO OPI'AHM3AIIMEN KAK COLIMAJIBHOM
CHUCTEMOM

Tema 2.1 CucreMa MOTHBALIUM TPYAA

IIpakT4eckoe 3ansaTHe. MoTUBaLMs TpyJa U €€ POJb B YIIPABICHUU.
Heas 3auaTus: V3ydenue oqHON W3 BaXHEWMMX (YHKUWH ymnpamieHus. O3HaKOMIICHHE C
TEOPUSMHU U BUAAMHU MOTHBALIMH.
Metoabl 00yueHusi: KOHTPOJIbHBIE BOIIPOCH] U 33JJaHUs, IPAKTUYECKUI TECT, MO3TOBOM LITYpM.
[Tocne n3ydeHus: TEMbI CTYJEHT TOJIKEH:
3Hath:
— IIOHATHE MOTHBALMHU U CTUMYJIUPOBAHUE TPYIA;
KPUTEPUH MOTUBALIMM U BUJbl MOTHBALIWY;
[IEpPBUYHbBIE U BTOPUUHBIE IOTPEOHOCTH;
—  9Tansl Ipouecca MOTUBALUY;
TEOPUH MOTHUBAIINH;
HepapXuio NOTPeOHOCTEH;
— TpaBWIA IEJIETUPOBAHUS.
Ymern:
—  ONpeAeNsaTh MOTPEOHOCTH JItOIeH U OOYXKIaTh UX K JIeHCTBHIO;
— onpeaensaTh 3p(HEeKTUBHOCTh MaTEpPUAIBHOIO M HEMATEPUAIBLHOIO CTUMYJIUPOBAHMSL.

KoHTpobHbIEe BONPOCHI U 3a/IaHUA.

Ha3zoBure ¢pamunuym ydeHbIX 1 IPOKOMMEHTHPYHTE UX BKJaJl B TEOPUU MOTHBALIUU.

B dem pazHHIla MeXIY TEOPUSMU COACPKAHUS U TEOPUSIMHU MPOIIecca MOTHBALINN?

Kakum 00pa3oM cBsi3aHbl HOTPEOHOCTH HU3IIETO U BBICIIETrO MOpsiIKa?

Beiennre BHEmHWE W BHYTpEHHHE (DAKTOPHI UYEIOBEKA, OMPEIEISIONINE COCTaB €ro

notpeOHOCTEH.

Kakue norpeOHOCTH XapaKkTepHbI AJIs HAIIEero oouecTa?

6. Kakme mnoTpeOHOCTH peanusyroTcsi Npu padoTe NpeANpUHUMATENEM, MEHEIKEPOM,
WH)XEHEPOM-TTPOrPAMMHCTOM, CTAHOUYHHKOM.

7. BBl — MeHeKep, Kak Obl BBl OPraHU30BaIM CBOIO paldoOTy, Kakue JIeHCTBUS OCYIIECTBHUIN
C TeM, 9TOOBl MAKCUMAaJIbHO YIUTHIBATH TOTPEOHOCTH CBOMX COTPYIHUKOB?

8. Ilepeuucnure CTUMYJbl, KOTOpble BBl OTHECET€ B KAaTETOPHIO 3KOHOMUYECKHX,
COIMATBHO-TICUXOJIOTUIECKUX, OPTaHU3AIMOHHBIX ?

9. Kak BbI cuntaere (M032080ii wmypm):
— ITy4Ilie B OCHOBHOM ITOOUIPSITH COTPYTHUKOB, U3pENIKa OPHIIAast U HaKa3bIBas MX;
— HE0OXOIMMO B paBHOW CTEIIEHH COYETATh MOOIIPEHUS 1 MTOPUTIAHHUS;

N

o
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— HYXHO B OCHOBHOM IIOpUIIaTh W HaKa3blBaTh COTPYIHUKOB, MOOMIPSS |
BO3HArpaXK/1asi UX B UCKITIOUUTEIBHBIX CITydasX.
10. Kakue npenMyInecTBa U HEAOCTATKH UMEET KaXIblii BAPUAHT YCTAHOBKH MEHEKepa Ha
MOTHUBAIIMIO U3 BBIIICTICPEYHCICHHBIX ?
11.B 3aBUCHMOCTM OT KakWX I[IOKa3aTelei padoOThl BBl IMOCTaBWIH Obl 3apaboTOK
TeHEePaJIbHOTO IUPEKTOPa U pazHopadoyero?

3aganue 1.

Hanucare ¢akTopsl, MOTHBUPYIOIIUE CTyIEHTAa Balled Trpymmbl y4uThes. Pa3dute ux Ha 2
IpyMNIbL: IEpBUYHBIE (IPAMOr0 BO3AECHCTBUS) (GaKTOPhl, BTOPUUYHbIE (KOCBEHHOI'O BO3/AEHCTBHS)
baxTopsbI.

3aganue 2.
[To mpemytoKEeHHBIM CUTYyallMsIM MOA00paTh HanOoJIee MOAXOANIYI0 TEOPUI0 MOTHBALMM JIJIS
COTPYAHHUKA U ONUCATh €€ MPUMEHEHHUE

YnpaxxHeHus:

1. CocTaBUTh JIUCT KPATKOCPOUHBIX U JOJITOCPOYHBIX >KelaHuid. OnucaTh J0JTOCPOUHBIE
U KpPaTKOCPOYHBIE 1I€JIH, yKa3aTh KaKue MOTPEOHOCTH MOT'YT YAOBJIETBOPSATHCS MPH JOCTUKEHUN
stux nened. [lokasaTh, Kakas MOTHBAI[MOHHAs KOHIIETIHS JIy4Yllle BCEr0 OOBSACHSAET 3THU
MOTPEOHOCTH U MYTH UX YIAOBJIECTBOPEHUS.

2. llenecooOpa3Ho rpynmy pa3feluTh Ha HECKOJIbKO MOATPYII. 3agada KakIaou
MOATPYIIBL: 1aTh 3aJaHue JIPYroil MOATpyIne 4TOoO0bl OHM Hamucaiaud 5 — 7 Hanbosee BaKHBIX
CTUMYJIOB JJISi: CTY/ACHTOB, IpernojaBarelneil, A HeKBAIU()HUIMPOBAHHOTO pabOTHUKA M T.IN
BriurpeiBaet ta moarpyimna, Kotopas 60jee mpaBuiIbHO ONpeesisiia TOTPEOHOCTH U TIpeJyiaraia
MyTH MOTHUBAIIUH.

3. «Mepapxus norpedHOCTEH». CTYACHTHI JODKHBI IEPEYHUCISITh BCE CBOU MOTPEOHOCTH.
3areM MOMapHO CPaBHUTH STU MOTPEOHOCTH(MCIONB3YS] MATPUIly MOMAPHBIX CpPaBHEHUN) U
BBISIBIIATh HambOoJiee BakHble MoTpeOHOCTU. [lombITaTh omMpenenuTh O0O0IMe Jisi TPYIIbI
NOTPEOHOCTH /7S OLIEHKA MOTHBAIIMOHHOTO KJIMMaTa TPYIIIIHI.

4. CocTaBbTe OJIAaHK OIICHKH MOTHBAIlMM PAaOOTHHWKA B OTHOIICHHH BBIMOJHEHUS KaKOM-
160 paboThI, UCTIONB3YS MOJNIOKEHUS TEOPUU OKUTAHHUS.

Tabnuual. baaHk Ui OLIEHKH YPOBHS MOTUBAIMH
= A :

1. OnpegenAaromHH CTHMYT
2. IIpaMepHOe “oHIAHHE, TO eCTh oneHKa | KoaddHiHeHT “oxHaa-
BEPOATHOIO 3aBepIIeHHA padoTEI IpH cooT- | HEA'=(0,0 1o 1.0)

BETCTEVIONIHX 2aTparax Tpyaa.

3. IIpaMepHad “HHCTpYMeHTanbHOCTE”, TO | KoaddHHeHT “HHCTpyMeH-
€CTE OLISHKA BepOATHOCTH BOZHATPAKISHHA | TalsHOCTH = (0,0 mo 1.0)
3a pe3yIbTaThl padoTEL.

4. IIpaMepHad BaleHTHOCTE, TO €CTh LIEH- Ko3ddumEeHT “BaneHTHO-
HOCTh BO3HATPaKIeHHA. cTH"=(-1,0 go +1.0)
5. PaccyHTAHHEIH YPOBEHb MOTHBAITHH: Y=0*I1*B

HpakTnyecknii tect «Ouennm Bamu nody:xaeHuns».
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UccnenyiiTe KaxIblii M3 TMPUBEACHHBIX HUXKE YETHIpeX HaO0OpOB mMpu3HakoB. OICHUTE HX B
COOTBETCTBUHU CO CTENEHbIO TOI'0, HACKOJBKO XOPOIIO OHM OMMCHIBAaIOT Bamm crpem- jieHus.
HaunbGonee 6im3komy Bam Habopy mpu3HAKOB NMPUCBONTE HOMEp 4; cleayrolieMy — HoMep 3;
TpeTbeMY — 2 U HauMeHee NoAxoAseMy Habopy — 1.

1. Mensa npusnexaem:

a) TpyaHas pabota

0) 10OpoKeNnaTeabHbIE KOJUIETH

B) BBICOKOE Ka4eCTBO Tpy/1a

r) o0NaaHue BIUSHUEM

2. Mens npuenexaem:

a) KOHKpeTHasi oOpaTHas CBS3b

0) OTHOIICHUS MEXTY JIFObMU

B) BO3MOXXHOCTh BHECTH YCOBEPILIEHCTBOBAHUS B paboumii mporecc
') BO3MOXHOCTh OKa3bIBaTh BIHUSHUE

3. Mens npuenexaem:

a) OIpaBJIaHHBIN PUCK

0) paboTa BMecTe ¢ APYTUMH JFOABMHU

B) BO3MOXKHOCTb JOOUTHCSI BEICOKOTO KayecTBa
I') KCII0JIb30BAHUE BJIACTU

4. Mens npusnexaem:

a) ooOpeHne pyKOBOIUTES

0) npyx0a c KoyeraMmu

B) YBaKEHUE OKPYKAIOLIUX

T') y4acTue B U3MEHEHHX

Iloocuem bannos.

Crnoxure BMecTe MOJyYeHHbIe Oaylibl BceX 4eTbipex NyHKTOB A, b, B u I' (cymmapHoe uucio
0aJuIOB /7151 KaXKJI0T0 MyHKTA J0JKHO ObITh B HHTEepBae oT 4 110 16). OnieHnTe CBOU pe3ysbTaThl
OT OOJIBIIET0 3HAUEHUS! K MeHbIleMy. bamibl, mony- yeHHble Bamu 3a MyHKT A, NpencTaBisSiOT
coboit rpyOyro oneHky Bammx nmoOyxaeHuil K JOCTHXKEHMsM; 3a MyHKT b — moOyxaeHus k
WIEHCTBY B rpyimme; B — noOyxkaeHus Kk KOM- METEeHTHOCTU M, HakoHel, I’ — moOyxaeHus K
BJIACTH.

Tema 2.2 Biracte M pyKOBOICTBO

IIpakTHyeckoe 3ansiTHe: MHOrooOpasue CTUiel pyKoOBOJCTBA.
Hean 3anaTus: 3akperieHne U yriayojaeHne 3HaHUH O CTUJISAX PYKOBOJICTBA.
Metoab! 00y4eHHusi: KOHTPOJIBHBIE BOIIPOCHI U 3aJaHus, IPAKTUYECKOE TECTUPOBAHUE.
ITocne n3ydeHns TeMBI CTYIEHT JOJIKEH:
3HaTh:
— CYUIHOCTH U KJaccu(UKaIMIO CTUIIEH YIIPaBIIEHNUS;
— TIOJIOKUTENbHBIE U OTPULIATENIbHBIE YEPThl Pa3HbBIX CTUJIEH PYKOBOICTBA
Ymers:
— OIpEAeNATh CTUIIb YIIPaBJICHHUS;
— OLEHUTh HPPEKTUBHOCTb CTWJIS PYKOBOJCTBA B 3aBUCHUMOCTH OT YIpaBIEHYECKOMH
CUTYal1H.

KoHnTpoJsbHbIe BONpocHI
1. TlpuBeaute mpumepbl U3BECTHBIX Bam Xapu3maTHUeCKMX PYKOBOAMTENEH, MONBITAWTECH
OOBSICHUTH, B YeM CHIIbHBIE U cJ1a0ble CTOPOHBI UX BIIACTH.
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2. PaccraBbTe HMXKENEPEUNCICHHBIE HICTOYHUKY BJIACTH B MOPSAAKE HAUOOJIbIIEH 3HAUNMOCTH
Ju1s Bamen opranuzanuu:

obnananue nHdopmaluen;

JIEJIOBBIE CBSI3U M 3HAKOMCTBA;

MPUHYX]ICHUE;

JIMYHBIN TIPUMED;

BBICOKHMH npodeccruonanmsm;

CIpaBeIIMBOE BO3HATPAXKICHUE,

TPaaUIMK U 00bIYau, IPUHATHIC B OPTaHU3AIHH.

3. U3 mepeuyucieHHOro CIucKa OmpeAesuTe MOJTHOMOYHS, KOTOphIe, Ha Bamr B3risa, MoXer
JIeTICTUPOBATh PYKOBOJUTEh CPEHErO 3B€HA PYKOBOAUTEIISIM HHU3IIETO 3BEHA, @ KOTOPHIC

HCT:

(YHKLUYU MOOLIPEHUS U HaKa3aHUsI COTPYIHHKOB;

PYTUHHYIO paboTy;

peLIeHHs 110 PUCKOBAHHBIM IIPOEKTaM;

pacmpezneneHue 00sA3aHHOCTEN COTPYAHUKOB,

CPOYHBIE J€Na;

CTpaTETUYECKUE PEIICHUS;

pacrpezeneHue pecypcos;

OTIepPaTHUBHBIC 33]1a4H;

COCTaBJIEHUE OTIEPATUBHBIX IIAHOB;

BOIIPOCHI KOOPAMHAILMH PAa0OThI CO CMEXHBIM IOJpa3/ICICHUEM;
KOHTPOJIb pabOTHI CBOET0 MOJIpa3/ieleHus (CAaMOKOHTPOJIb);
KOHTPOJIb pabOThl CMEXHOI'0 MOApa3/ieeHMs;

preM Ha paboTy HOBBIX COTPYAHUKOB;

NPUHATHE peleHUs 00 YBOJIbHEHUH COTPYAHUKOB;
O3HaKOMJIEHHE TOCTEl C OpraHu3alueii;

U3JI0’KEHUE Ha 00111eM COOpaHuU IPOrpaMMBbl pabOThl Ha OYAYIIH roJ;
ydacTue B COBEUIaHUH 110 OOMEHY OIBITOM

B KaKHUX CIy4asx KOJUIEKTUBHOE PEIIeHne Ie1eco00pa3Ho, a B KAKUX HET:
peLeH st O MOOLIPEHUH COTPYAHUKOB;

peLIeHHsI T0 PUCKOBAHHBIM MPOEKTAM;

pacripeienieHue 00s13aHHOCTEN COTPYIHUKOB,;

(dbopMHpOBaHNHE MUCCUU OpPraHU3alllu;

OTIpeJIeIeHUE HOBBIX NMMPOEKTHBIX T€M, HOBOTO TIPOJIYKTA;

MOMCK BBIX0JIa U3 KPUTHUECKOW CUTYAIIHH;

pelIeHws IO PeCTPYKTypHU3aIust GUpmel;

peleHwust o mpreMe Ha paboTy HOBOTO COTPYIHHUKA;

peteHust 00 yBOJBHEHUH COTPYIHHKA;

peIIeHHsI O BbIIaYe OTBETCTBEHHOTO 3aaHNI.

5. Onpenenure Ha®op GYHKIMHA pPYKOBOJMTENS OpraHu3anuei (cTpareruyeckasi, SKCIEpTHO-
WHHOBAIOHHAs, aJMUHUCTPAaTHUBHAS, KOMMYHHKAI[MOHHAS, COLMAIbHAS) B 3aBUCHUMOCTH OT
CTaJuM €€ XU3HEHHOTO LUKJa, 000CHYHUTE CBOI BHIOOD.

6. OGochyiite,

Kakol U3 Tpex cCTujiell ynpaBiieHus (aBTOPUTAPHBIA, JIEMOKpPaTHYECKUM,

TuOepanbHbIN) OOJbIIE BCETO MOAXOANUT AJIS CIETYIOIIUX OPTaHU3aIIHIA:

COBET JIMPEKTOPOB aKIIMOHEPHOTO OOIIECTBA;
TBOPYECKOE 00BhETMHEHUE TPOTPAMMHICTOB;
KOMAaHJIa cltacaTelei;

pEKJIaMHOE areHTCTBO;
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— CcTpowWTellbHas Opurana;
— Hay4HOE IOo/pa3/ielICHuE.
7. TlompoOyiiTe HATH MECTO HA «YIIPABJICHUYECKOM pelIeTKe) CIEIYIOIINM PYKOBOIUTEIISAM:
— JUPEKTOP MPOU3BOJICTBEHHOTO MPEANPUSITHS;
— TJIaBHBIN PEIAKTOP €KEAHEBHOM ra3eThl;
— raaBHb aucneryep ADC;
— JUPEKTOp LIKOJIBL;
— HaYaJIbHUK MPOECKTHOM MaCTEPCKOM.

Ynpasiienueckas pemerka baeiika-Moyrona

VYmpasnenueckas pemnierka P. buaeiika k. MoyTona Hanbosee MOJHO XapaKTepU3yeT U
Jlaet BO3MO>KHOCTh OLICHUTh XapaxkTep YIpPaBIICHUS Ha MpEANPUITHI

Trom1 1.9, 090

IIporrsoacTBeHHBIT
1.1 9.1 mnponece

[lonoxenne B pelIEeTKE ONpeneNsieT CTENeHb pPa3BUTHS  METOJOB  YIIPaBJICHUS
npennpusTHeM. B 1aHHON cucTeMe ympaBlieHYecKas JIeATENbHOCTh XapaKTepU3yeTcs
komOuHamme nByx 1mudpp (1 m 9).0mHa och OTpakaeT OPHEHTALMIO PYKOBOIMUTENS Ha
KOJUIEKTUB, a BTOpas - MPOU3BOACTBEHHYIO HANpPaBICHHOCTh JAEATEILHOCTH PYKOBOJISIIETO
COCTaBa.

OcHoOBHbIC BADHAHTHI N0JI0KEHHS Ha "'yIIpaBJeH4YecKoil pemerke" .

1.1. /JaHHOE MOJIOXKEHHE HA CXEME XapaKTEPHU3yeT PYKOBOJIUTENS, KOTOPBIA YIEISIET Majo
BHUMaHUs KaKk CBOMM COTpYJHHKaM, Tak MU caMoOil paboTe, T. €. TaKOH PYKOBOJHUTEIb IYCKaeT
BCE JieJla Ha CaMOTEK U yJIeNsIeT CIUIIKOM Majlo BHUMaHus padote nmpeanpusaTus B uenom. OH He
CTPEMHUTCSI BHECTH KAaKMe-TO W3MEHEHHUS B JEATEIBHOCTb OpraHM3allMM W II0JIaracTcs Ha
00CTOSITENBCTRA.

1.9. TlonoxxeHue, oTpaxaroliee IeATENbHOCTh PYKOBOAMTENS, KOTOPBIM 0co00€ BHUMaHUE
ylienseT MOTpeOHOCTSIM U MHTepecaM MOJUYMHEHHBIX M Majo 3a00TUTCS O NMPOU3BOJICTBEHHOM
nporecce. Takoll mpouecc ynpasiieHUs MOJMYy4YHJ Ha3BaHHE '"YIPaBICHHE B JIyXe 3arOpOAHOIO
Kiy6a".

9.1. [lanHblii BUA PYKOBOACTBA XapaKTEpU3YETCS MAKCUMAJIbHBIM BHUMAaHHEM K
HpOHSBOHCTBeHHOﬁ ACATCIIBHOCTH 1 MUHHUMAJIBHBIM K KOJIJICKTHUBY. OTOT CTHJIb HA3bIBACTCSA eI
6ropokparudyeckuM. OH OCHOBBIBAETCS HA TOM, YTO JIIOJU - 3TO BUHTHKH, & UX HOTPEOHOCTH U
HpO6J’I€MLI HHUKaK HE OTpaXarOoTCsA Ha BBIIIOJIHCHUW HMHU CJ'IY)K66HI)IX O6$[33HHOCT€I7I, IMO3TOMY
MOTHBHUPOBATh MX WM MOOMIPATH, a YK TeM 0osiee 3a00TUTHCS 00 YCIOBUAX TPyJa COBEPIICHHO
HU K yeMy. Takoil MeHeKep MOoJIb3yeTCs PUHIAIIOM "pe3ybTaT - 3TO Bee'.

Ero nomunHeHHbIE MOTYT aBaTh BIIOJIHE HEIUUIOXUE PE3YNbTAThl, HO BHYTPU KOJUIEKTHBA
Oyzer pacTH HEIOBOJIBCTBO CYIIECTBYIOIEH CHUTyalleld, KOTOpOE€ CO BPEMEHEM MOKET
nepepacTu B OTKPBITOE IIPOTUBOCTOSIHHUE.

9.9. JlanHOe mnoNOXeHHE Ha "YNpaBJIEHYECKOW pelleTKe" XapaKTepHO s PYKOBOAMTEIS,
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KOTOPBIN yJEseT 3HAaUUTEIbHOE BHUMaHUE KaK caMOMY IPOU3BOJICTBEHHOMY MpOIECCY, TaK U
NOTPEOHOCTSIM COTPYJIHHKOB.

3anaTBI TAKOI'0 PYKOBOAUTCIISA Ha BCACHUC ACATCIBHOCTH O4YCHb BCJIMKH, @ BOT 00 oTHauc u
peHTa6eJ'IBHOCTI/I ACATCIBHOCTH PC€Yb CTOUT BECTH OTACIBHO, TaK KaK H3ACPKKHU MOI'yT
OKa3aTbCs HallpaCHbIMU.

5.5. PykoBoauTenb, KOTOPOMY OTBOJMUTCSI JJAHHOE II0JIOKEHHE B "YyIpaBlIEHYECKOW peleTke",
IPOSIBIISIET YMEPEHHBIH HHTEpEC KaK K CBOMM IOAYMHEHHBIM, TaK M K XO3SHCTBEHHOU
nesteabHOCTH. OH C TTOHMMAaHHUEM OTHOCHUTCS K IpoOjeMaM COTPYAHHUKOB, HO TpeOyeT OT HUX
BBINOJIHEHHUS] CBOMX OOSI3aHHOCTEH, KOTOpbIE HEIPEMEHHO COOTBETCTBYIOT MX BO3MOXKHOCTSIM.
CrocoOHOCTh TAaKOTO PYKOBOAUTENS SABJsIETCS HauOojee OOBEKTHBHONW IO CPAaBHEHUIO C
BBILICTIEPEUUCIIEHHBIMU. TaKoro pykoBOJIUTENS MOKHO CUMTATh WIEATIbHBIM THIIOM, KOTOPBIM,
KaK U BCE UJealIbHOE, HOYTH HE BCTpEYAETCS Ha IIPaKTHUKE.

HenmocratkoM naHHOM TEOpUHM SBIISETCS HEBO3MOXHOCTh TOYHOI'O ONPENEICHUS ITOJOKEHUS
PYKOBOJUTENS Ha JIaHHOW pelleTKe, Tak Kak MH(pOopMalus, KOTOPYI0 MOXKHO IMOJyYUTh KaK OT
PYKOBOJUTENIA, TaK ¥ OT OJUYMHEHHBIX, BPsi/ JIU Oy1eT NOJHOW U IPaBIUBOIL.

3amanmue 1.

Bb160p MHOMBUAYaNbHOIO THIA PYKOBOJACTBA KOJUIEKTHBOM; OJHA M3 HaubOosee-Ba)KHBIX
3a7a4 1711 MeHekepa. OOBIYHO BBIACISAIOTCS MSTh OCHOBHBIX TUIIOB PYKOBOJICTBA:

1.  HeBmemarenbCTBO: HHU3KMHA YpPOBEHb 3a00Thl O TMPOU3BOJACTBE U O JIIOJSX.
PykoBoauTenb He PyKOBOJIUT, MHOTO€ JielaeT caM; J0OMBaeTCs MUHUMAIIBHBIX PE3YJIbTATOB,
JIOCTATOYHBIX TOJIBKO JJISl TOI'O, YTOOBI COXPAHUTh CBOIO JIOJIKHOCTh B JAHHOW OpraHU3allyH,

2. Temnas koMnaHus: BBICOKMIA ypOBEHb 3a00ThI 0 J01s1X. CTpemMiieHHe K YCTaHOBJICHUIO
JIpYKECKUX OTHOILEHUH, IpUATHON aTMochepsl U yaoOHOro Temmna padoTel. PykoBoaurens He
0Cc00EHHO UHTEpecyeT, OyAyT JIM JOCTUTHYThI KOHKPETHBIE U YCTOHYMBBIE PE3YIbTAThI.

3. 3agaya: BHMMaHHE€ DPYKOBOJUTENS IOJIHOCTBIO COCPEAOTOYEHO Ha MPOU3BOJICTBE.
Yenoeueckomy ¢akTopy 11060 BOOOIIE HE yIeNseTCsl BHUMaHUs, TM00 yaensieTcss KpaiHe Malo.

4. 3onotasg cepeauHa: PYKOBOJIUTENb B CBOMX JAEMCTBHUSX CTapaercs B JOCTATOYHOU
CTETNIEHW COYETAaTh KAaK OPHEHTALMI0O HAa MHTEPECHl YEIOBEKAa, TAK W HA BBIIOJHEHHUE 3aJayH.
PykoBonuTens He TpeOyeT CIMIIKOM MHOIOIO OT COTPYAHHMKOB, HO M HE 3aHMMaeTcs
MOITYCTUTEIBCTBOM.

5. Komanpa: pykoBOAWTEIb IOJHOCTHIO TIOTJIOMIEH CTPEMJIEHHEM K JIOCTHXKEHHUIO
ONTUMAJIBHOTO COEIUHEHMSI MHTEPECOB Yepe3 BHUMAHUE U K IPOM3BOJCTBY M K J0AaM. Bonpoc
3aKJIIOYAETCS B TOM, YTOOBI OBITH JEJOBBIM, M 4esloBeUHbIM. OOmue 00s3aTeNbcTBa, KOTOPHIE
O6epyT Ha ceOs COTPYJHHMKM IO JOCTH)KEHHUIO IleNiell OpraHu3anuy, BeIyT K JIOBEpUI0 U
YBa)XKEHUIO BO B3aMMOOTHOIICHUSIX.

Bonpocwi: Kakoil ctunb pykoBoAcTBa, No Bamemy MHEHMIO, SBISETCS HaWIy4dIIMM?
Maiite obocHoBaHMe cBoed mNo3uIMH. B Toxke BpeMs Henb3sd yTBEpXKAaTh, YTO €CTh HEKUH
ONTUMAJIbHBIA CTUJIb PYKOBOJCTBA, KOTOPBIM Bceraa siisiercs 3(PQPEeKTHUBHBIM, MOCKOJIBKY CH-
Tyallud CWJIbHO OTJIMYAIOTCA Jpyr oT npyra. [logymaiite, MOXeT Ju OBbITH CTUJIb PYKOBOJCTBA
THOKHM.

3aganue 2.

[IpoBenuTe cpaBHEHHE CTUJIEH pPYKOBOACTBA (aBTOPUTAPHBIN, JIEMOKPATUYECKUH,
TOepaNbHbIN) 3aM0THUB TA0IHILY:
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[TapameTpsl B3auMoACHCTBUS Ctunb yIpaBJICHUS

PYKOBOJIUTEIISA C NOAYMHCHHBIMU (pyxoBOJCTBA)
Astoputa | [lemokpa | JIuGepan
PHBII TUYECKHU | BHBII
1

IIpueMsbl npUHATHS pelIeHun

Cnioco6 oBeieHus pEIICHU 10 UCIIOJIHUTENEH
Pacnipenenenne 0oTBETCTBEHHOCTH

OTHOIIIEHHE K NUHUI[UATUBE

OTHo1IeHHE K TT0100pY KaapoB

OTHOIIIEHHE K HEIOCTATKaM COOCTBEHHBIX 3HAHMI
Ctuip o0LmeHus

XapakTep OTHOIIECHUN ¢ TTOTYMHCHHBIMU
OTHOIIIEHHE K JUCLHUILUIHHE

OtHolleHWE K MOpAIbHOMY  BO3JEUCTBHUIO Ha
MO JYMHEHHBIX

IIpakTHyeckoe TectupoBanue. OnpeneneHre CTUIA PYKOBOJCTBA C UCIOJIb30BAaHUEM PEIIETKH
bneiika 1 MoyToH.

Kaxnplii ctynent noiayvaer 01aHk ¢ TecroMm P.bieiika u mpoBouT camoTrecTUpOBaHuUeE.
3HaueHusl BApUaHTOB OTBETA!
— B -Bcerma
— Y -wugacro
— W - unorna
— P -penxo
— H - guxorna
BapuaHT oTBeTa o Kaxa0i CUTyalluud OOBOJUTCS KPY>KKOM.
I'pada - Curyanus
*51 neficTBy10 KaKk MpeCTaBUTENb CBOETO KOJUIEKTHBA
51 mpentocTaBIIsio YWieHaM KOJUIEKTHBA CBOOOY B BHIIIOJHEHUU pabOThI
*$1 moowpsito NpuMEHEHNe CTaHAapTHBIX IPUEMOB B paboTe
S paspemiaro NOAYNHEHHBIM PEIIATh 3aa4l [0 UX YCMOTPEHUIO
S noOyxaro YIeHOB KOJIEKTHBA K OOJIbIIIEMY HAIPsKEHUIO B paboTe
Sl mpenocTaBisA0 MOJYMHEHHBIM BO3MOXHOCTH JefaTh pa0oTy Tak, KaK OHU CUYMTAIOT
11eJIECO00Pa3HBIM
S monepKuUBa0 BHICOKUIM TeMIT pabOThI
S HacTpauBaro Jr0JIeH Ha BBIIIOJHEHHUE MPOU3BOJCTBEHHBIX 3aJaHUI
*$51 nuyHO paspernaro KOH(MIUKTH B KOJUIEKTHBE
*$1 HEOXOTHO MPEIOCTABIISAIO MOAYNHEHHBIM CBOOOY ACHCTBUIA
*$1 pemiato cam(a), 9TO M KaK JOHKHO OBITH CIIETaHO
S yaensito BHUMaHNE IPOU3BOJICTBEHHBIM ITOKA3aTENIIM
51 pacnipeniensio Mopy4yeHne UCX0/1 TOIBKO U3 IPOM3BOJICTBEHHOM 11€71€c000pa3HOCTH
51 ciocoOCTBYIO HOBOBBE/IEHUSIM B KOJIJIEKTUBE
*$1 TIHaTeNnpHO TUIAHUPYIO paboTy KOJUIEKTHUBA
*$1 He 0OBACHSI0 NOTYMHEHHBIM CBOETO PEIICHUs
*$1 craparoch yOeqUTh MOJUMHEHHBIX B MOJIE3HOCTH MOMX JEHCTBHUMA
S npegocTaBiIsaio NOJYMHEHHBIM BO3MOKHOCTh YCTaHABIIMBATh CBOM pe->KUM paboThI
I'paga - Bapuanr orBera B, U, U, P, H
I'paga - O6padoTka pe3ybTaTOB
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2. B rpadpe «OO6paboTka pe3yabTaTOB» B CTPOKAX, COOTBETCTBYIOIIUX CHUTYaIMsIM, OTMEUYEHHBIX
3HaykoM (*), craBurcs 1 Tam, rae ectb orBeTsl P mnmu H. B cTpokax He oTMEUeHHBIX 3HAUYKOM (*)
craputca 1 Tam, rae ectb otBetbl B m Y. Ecim curyamuu 2.,4,5,6,8,10,14,16,18 oTrMmeudeHsl
€AMHMIIAMH, OHU OOBOIAT- CsI KPYXKKaMH, CYMMHUPYIOTCS, 3HAUEHHE OTKJIAJbIBACTCd HA OCHU
“Baumanue k moasam’’ pemeTku bieitka 1 Moytona (puc.). CyMMHPYIOTCSI OCTaJIbHBIE €IUHUIIBI,
3HAYEHHE CYMMBI CTaBUTCA B MO3UIUIO0 «BHUMaHue K IPOU3BOJCTBY.

OrMeuaeTcsi NMONydeHHass MpPU INEPECEUCHMM TOYKA M CPABHUBAETCA C KJIACCUYECKUMU
OIpeeICHUsIMU CTUIIEH yripasiieHus biielika u Moyrona.

HHMAHHE K TFOIIM
1.9 9.9
5.5
1.1 9.1

1 2 3 4 5 6 7 8 9 |
BHuMaHue K IPOU3BOJCTBY

Puc. Ynpasnenueckas pewmerka bielika u MoyrtoHa.

1.9. «YmnpaBieHue 3aropoAHbIM KiIyoom». IHTepechl TpOU3BOACTBA MOAUYUHEHBI H30EeraHII0
KOH(JIUKTOB M JIPYKECKUM OTHOILICHUSIM.

9.9. «Ynpasnenue rpynnoit». [Ipon3BoacTBO yepe3 MHTErPALMIO 33]a4U U YEJTOBEUECKUX
OTHOIIIEHHUH.

5.5. «3omnotas cepenuna» Kommnpomucc Bo BceM. Ero 1iens - moxxepTBoBaTh MOJIOBUHON OJHOTO
MOKAa3aTelsl, YTOOBI OJIYYUTh TIOJIOBUHY JIPYTOTO.

1.1. «Obennenue ynpaBieHus». DPPEeKTUBHOE MPOU3BOACTBO HEBO3MOKHO, TaK KaK JIFOIU
JIEHUBBI, allaTUYHBI U PABHOAYIIHBL. 3peJIbIe YETOBEUYECKHNE B3aUMOOTHOIIICHUS
HEBO3MOJXKHBI, TaK KaK MPHU TAKOM COCTOSIHHH YeJIOBEKa KOH(MIUKTHI HEN30eKHBI.

9.1. «YmpaBneHue, OpUEHTUPOBAHHOE HA 3a/1auy». JIFoau paccMaTpuBarOTCsS KaK MAIIAHBI TS
MIPOM3BOJICTBA. MeHeKep OTBEUAET 3a INIAaHUPOBaHUE, HAMIPABJICHUE U KOHTPOIIb pabOThI
MMOAYMHEHHBIX. 3aMETKH MperogaBaTes.

AJIbTepHATHBHOE 3aHSAITHE
IIpakTyeckoe 3ansiTHe: MHOrooOpasue CTUiel pyKOBOJCTBA.
Hean 3anaTus: 3akperuieHne U yriayoieHrne 3HaHUH O CTUJISAX PYKOBOJICTBA.
Metoabl 00y4eHusi: CEMUHAP.
IloaroroBka QOKJIAIOB HA TEMEL:

1. JlunepcTBO — MOHATHE, MOIXOIBI K IUACPCTBY.

2. Mopenu uepoB.

3. VCTOYHMKU BIACTH U BIUSHHUS.

Tema 2.4 Yunpasienue koHpaukramu. Ilcuxonorus MeHe1:KMeHTa

IIpakTuyeckoe 3anaTue: Kondaukte B opranuzanuu. Ctpecc. [Ipuunnsl crpecca.
VYnpasnenue u3mMeHeHussMU. CTpaTerus pa3pelieHus yrnpaBleHUeCKuX KOH(PIUKTOB
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MeToabl 00yueHHs : KOHTPOJIbHBIE BONIPOCHI U 33/1aHus, padoTa B Ipylnnax, MieHapHast
JUCKYCCHUs, KEMC-CTalH, TPAKTUYECKUM TECT.

[Tocne u3yueHust TeMbl CTYICHT JOJKEH
Nmeth nipeacraBiieHue:
- 0 JIMYHOCTH U €€ CTPYKTYpE.
3HarThb:
- BUJIbI KOH(JIUKTOB;
- METOJIbI YIIpaBJeHUs KOH(PIUKTaMU;
- BUJIbl PUCKOB;
- opMBI yIIpaBiIeHUS pUCKaAMHU
- CTpaTeTuu pa3perieHust KOHGIUKTOB
YMmerh:
- pa3pemarth KOHQIMKTHBIC CUTYaIUH.

KoHTpoJibHBbIE BOIPOCHI M 321aHUA.

1. Ilepeuncnute Te BHEMIHUE (HaKTOPHI (CTPECCOPHI), KOTOpPBIE HAa Bamn B3risi SBISIOTCS
MIEPBOOYEPETHBIMU IPUUYMHAMU CTPECCOB.

2. Ilepeuncnute Baim BHYTpEHHHE CTPECCOPHI.

3. CrpynnupyiTe CTpeccopsl 0 MPU3HAKAM:

* IPUHAJICKHOCTH K Cepe ACSITEIbHOCTH - CEMbsI, 00JIE3HHU, JIMYHAS )KU3Hb, paboTa;

* 110 YNPaBISEMOCTH - T€, YTO MOXHO YCTPAHUTh CAMOMY; T€, YTO MOKHO OCIIa0HTh; Te,
YTO HaxXOoAATCsA BHE Baieit Bosu.

4. HazoBute Mepsl MpOPUIAKTHKU CTpecca, KoTopble Bbl npumensiere uiu kotopeie Bam
W3BECTHBI.

5. Kak Bimsger xapakrep, TEMIIEpaMEHT, THUI  MBIIUIEHHS 4YEJOBEKa Ha
CTPECCOYCTOMUNBOCTD?

3ananme 1.
3anoJHUTh TaOJIUILY:
BHYTpUIMYHOCTHBIN MeXIM4YHOCTHBIN Buyrtpurpynmnosoi MexrpynmnoBoi
KOH(JIUKT KOH(JIUKT KOH(IIUKT KOH(JIUKT

Curyanus 1. «Cemunapsl Onbru u Anexcesi».

JlBa coTpyaHMKa (UPMBI, 3aHUMAIOILEHCS  paclpOCTPaHEHHEM IPOrPaMMHOIO
obOecnieuenus, Ounbra u AJsekcel pemunian MPOBECTH CEMHHApBI, KaXAbld 10 CBOEMY
HaIpaBJICHUIO JESITEIBHOCTH, B OMH U TOT e AeHb. U eil, u eMy JuIst 3TOro He0OX0IUMBI OJTHI
U Te JK€ pecypchl - JIEMOHCTPAlMOHHOE IIOMEIIEHWEe U KOMIbIOTepbl. EIMHCTBEHHBIM
IIPUEMJIEMBIM DEIIEHUEM B 3TOM Cllydae NpPEJICTaBISIETCS PEIICHUE IEPEHECTH OJUH U3
ceMnHapoB Ha apyrod aeHb. Ho Hu Ombra, HM AJleKCell HE YCTyHaroT APYr IPYry U MEXIy
HUMH Tpou3omen KOHMIUKT. MeHemkep (UpMbl OpUriacuia UX K cebe B KaOMHET U
BbICITyIlIaJla apryMeHThl 00enx cTopoH. B urore ona pemmina nepeHectu cemuHap Onbru Ha
Jpyroil JIeHb, MOCKOJIbKY 3TO, IO €€ MHEHUIO, IPUHECET BCEM MEHbIlE Hey100CTB U OOJIBIIYIO
noyib3y st opranusamnuu. Kedic - cragm 2 - “JlBa paGoumx”. JIBa pabo4ymx CTPOUTEIHHOU
OpraHu3aiiy, paboTarollue HENOJHbIM pabouunii AeHb, HE JaIAT MexIy coboi. Ux rpyOble
B3aMMOOTHOUIEHHS] HAYMHAIOT BJIMSITh Ha MOpaJbHBIM KIMMAT BCEro KOJUIEKTHBA. HauanbHHK
ydacTKa HEOJHOKPATHO J€Jlajl UM 3aME€YaHus, OJHAKO HUYEro He rmomorano. Toraa oH pemmu,
YTO C HETO JIOCTATOYHO, BBI3BAI K ce0e 000MX pabOTHUKOB M OOBSIBUI, UTO COOMpAETCS Tak
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CcOCTaBUTh Tpaduku uX paboThl, YTOOBI HMX paboyWe dYachl MO BO3MOXXHOCTH MEHBIIE
nepecekanuchk. Takke mpeaynpenua IpU 3TOM, YTO NalbHEHWIIHNE CCOpPhI MEXKIY padbodnMu
MPUBEIYT K MPUHATHUIO CEPhE3HBIX NUCHMIUIMHAPHBIX Mep. Keiic - ctagu 3 - “O0mas 3agada”.
JIBa mporpaMMucTa MOJIYYUIM HOBYIO 3a7ady IO HUCCICJOBAHUIO WH(MOPMAIMOHHON CITYXKOBI
opranuzanuu. OnHako Bckope uxX padoTa crana mpepsiBaTbest KOHGIHMKTamMu. Kaxkablii u3 HUX
OBUI TOCTaTOYHO OMBITHBIM M 00Ja/a XOpPOIIU- MH 3HAHHMSMH, HO UMEN pa3Hylo “HIKony” H,
COOTBETCTBEHHO, pa3Hble MOJIXOJbI K criocobam pemieHus 3aaadu. O0 3TUX TPYIHOCTSAX CTaJO
W3BECTHO HAYaJIbHUKY OTJ/eNla, OH MPUIIIACKI MPOTPaMMHUCTOB K ceOe C IENBI0 MOMBITATHCS
pa3o0paThCs ¢ 3TO MPOOIEMOI U BBIICHUTH BO3MOKHOCTh HAWTH KaKOW-HUOYAb KOMIIPOMHMCC.

3aoanue: Omnpenenurte, Kakue CTPATETWW Ui YMEHBIICHUS WIH CICPKUBAHUS
KOH(IMKTOB OBUIM HCHOJb30BaHbl MEHEKEpaMU B JaHHBIX cuTyauusx. Kak Obl mocTynmuiu
Br1? Kakne koH(MIUKTHI, TOTOOHBIC TaHHBIM, UMEIIM MECTO B Barneil nmpaktuke, Kak OHU ObLIN
pa3pelieHsbI?

IIpakTHyeckoe TecTUPOBaAHHME

TecT Ail3eHKa 1Ji BBISABICHUS THIIA TEMIIEPAMEHTA.

Ilenb TecTMpOBaHUSA: HAYYUTHCS BBISIBJICHUIO TUIIOB TEMIIEPAMEHTOB JIIOJEH, 110~ Ka3aTh,
KaK TEeMIIEpaMEHT YeJIOBEKa BIUSAET Ha €ro MOJIBEP>KEHHOCTb CTPECCY.

Bonpocel Tecra:

1) Yactro nu Bel ucnobiThiBacTe TATY K HOBBIM BIEYATIEHUSIM, K TOMY, 4YTOOBI
BCTPSAXHYTbCSI, UCTIBITATh BO30YXeHHE?

2) Yacro mu Bel Hy)maerech B Opy3bsiX, KOTopsle Bac moHMMaoT, MOTYT 0J00pHUTH M
YTEIINUTh?

3) BrI uenoBek OecrieyHbIi?

4) He naxoaute nu Bol, uto Bam TpynHo otBetuTs “Her”?

5) 3amymbiBaeTech Jiu Bbl, pek/ie 4eM 4To-JIM00 MPEIpUHSTE?

6) Eciu Bel o6emanu uTo-To cenarh, BCET/1a JIM CAep)KuBaeTe oberanue?

7) Yacto nmu y Bac ObIBalOT MOBEMBI U CIIAJIbI HACTPOEHUS?

8) BepHo 111, uT0 00BIYHO BBI OCTymaere u roBopute OBICTPO, HE pa3IyMbIBas?

9) Yacto i Bel uyBcTBYETE ce0s1 HECHACTHBIM YEJIOBEKOM 0€3 BCAKUX HA TO MPUUUH?

10) Cnenanu 6wt Bol Bce, uTO yrogaHo, Ha criop?

11) Bo3nukaer nu y Bac uyBcTBO poOocTu M cmyuieHHs, Korga Bbel xotuTe 3aBectu
pasroBOp C CUMITIATUYHOM HE3HAKOMKOW (CUMITaTUYHBIM HE3HAKOMIIEM)?

12) Beixogute nu Bel U3 cebs, 3nurech?

13) Yacto i1 Bel neiicTByere noj BAIUSTHUEM MUHYTHOTO HACTPOSHUS?

14) Yacro nu Bbl 6ecriokonTech U3-3a TOTO, UTO CIETAIM U CKa3ajdu 4YTO-HUOYIh TakKoe,
4ero He Hajo ObUIO JeN1aTh U TOBOPUTH?

15) IlpennounTaete iu Bel KHUTH BCTpeUe C JIIOABMU?

16) Jlerko nu Bac oouners?

17) JIro6ute it B wacTo ObIBATH B KOMIAHUSX ?

18) briBatoT 11 y Bac Mbiciu, koTopbie Bbl X0oTenu 651 CKPBITh OT APYrux?

19) BepHo nu, uto uHOrAa BBl MOJIHBI SHEPrUU, TaK YTO BCE FOPUT B pyKax, a MHOTIA
COBCEM BSUIbI?

20) IlpennounTaere 11 Bel uMeTh MeHbIlIe Apy3el, HO 3aT0 0co0eHHO Onm3Kkux Bam?

21) Yacto nu Bl medraete?

22) Korna na Bac kpuyat, Bel oTBeuaere tem xe?

23) Yacro i1 Bac 6eciokouT 4yBCTBO BUHBI?

24) Bce nu Bamy npuBbIUKY XOPOILHU U JKeJIaTeIbHbI?

25) CriocoGHbl Jn Bel 7aTh BOJIIO CBOMM YYBCTBAM M BOBCIO ITOBECEIUTHCS B KOMITAHUH?

26) Cuuraere 11 Bol ce0s 4ennoBeKOM UyBCTBUTENBHBIM U BO30YAUMBIM?

27) CunraroT 11 Bac 4e0BeKOM MUJIBIM U BECENIbIM?
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28) Yacro mu Bpl, cienaB kakoe-nmub0 BaXHOE 110, UCIIBITHIBACTE YYBCTBO, YTO MOTJIH
ObI caenarhb ero Jiydiie?

29) Bbl Godibliie MOJTYUTE, KOT/1a HAXOAUTECh B OOIIECTBE APYTUX JIFO- ACH?

30) Ber unorja cruietHudaere?

31) beiBaer 1, uTo Bam He ciUTCS OT TOTO, YTO B TOJIOBY JIE3YT Pa3HBIC MBICIIH?

32) Ecnmu Brel xotute y3HaTh 0 uyeM-nubo, To Bel mpenmouuTaere y3HaTh 00 3TOM B
KHUTE, HEYKEJIH CIIPOCUTH?

33) beiBatot 51 y Bac cepaueOuenus?

34) HpaButcs 11 Bam pabora, TpeOyromas ot Bac mocTtosHHOr0 BHUMaHUsA?

35) beiBaroT 511 y Bac npuctynsl gpoxun?

36) Bcerna nu Bel muatunm Obl 3a mpoe3 B TpaHCHOPTE, €ciau Obl HE OMacajuch
poBepKu?

37) BaM HenpuATHO B 00IIECTBE, T/I€ IMOAITYYUBAIOT APYT HAJ APYroM?

38) PaznpaxutenbHbl 11 Boi?

39) HpaButcs nu Bam pabota, kotopas TpeOyeT ObICTPOTHI JeHCTBUI?

40) Bonnyerech nu Bpl mo moBoxy Kakux-iuOoO COOBITHH, KOTOpbIE MOIVIM OBl
MIPOU3OUTH?

41) Bel xo1uTe MEJIEHHO U HETOPOILJIUBO?

42) Bel kora-HuOy/Ib OMa3AbIBAINA HA paboTy WK CBUAaHHE?

43) Yacto i1 Bam cHsATCs Kommapsl?

44) BepHo 511, 4T0 BBl Tak 1100UTE MOTOBOPUTH C HE3HAKOMBIM YEIIOBEKOM?

45) becriokost i Bac xakue-HuOyap 6omau?

46) Bbl 661 MOYYBCTBOBAIHN ce€0s1 OYEHb HECYACTHBIM, €CJIU OBl JITUTEIBHOE BpeMs ObUIH
JUIICHBI IMTUPOKOTO OOIICHHUS C JTFOABMHU?

47) Mosete 1 Bbl Ha3BaTh ce0s1 HEPBHBIM YEIIOBEKOM?

48) Ectb 11 cpenu Bamux 3HaKoMbIX Takue, KOTopble BaM siBHO He HpaBsTCS?

49) Mosxete 11 Bbl cka3atb, uTo Bbl yBepeHHBIH B cebe uenoBek?

50) Jlerxo nu Bl oOurkaeTech, Koraa JitoJIM yKa3blBaloT Ha Bamm npo- maxu B pabote
WM Ha Bamm nuuHble HenocTaTku?

51) BslI cuurtaere, 4TO TPYJHO MOJYYUTh HACTOAIIEE YAOBOILCTBHE OT BEUEPUHKHU?

52) becniokout 1 Bac uyBcTBO, uTO BBI XYyXKe npyrux?

53) Jlerko 11 Bam BHecTH 0’KMBJIEHUE B I0BOJIBHO CKYYHYIO KOMITAHUIO?

54) beiBaet 11, uto Bl roBopHTE 0 Belax, B KOTOPbIX HE pa3doupaerech?

55) becniokoutech 1 Bbl 0 cBoeM 310poBBe?

56) JIroGute nmu Bel moanryuynBate Haa Apyrumu?

57) Ctpanaete nu Bol oT OeccOHHUIIBI?

[Topsanox noacuera pe3yapTaToB: Ha KaXkaplii BOIpOC MOXKHO OTBETUTH JIMOO “nma’”, nmubo
“mer”. OtBer “ma” o0Oo03HauaeTcs 3HAKOM ‘47, orBeT “Her” 3HakoM “-“. Ecmm 3Hak,
MOCTABJICHHBIM OTBEUAIOIIMM Yy TOTO WJIM WHOTO BOMPOCA, COBMAJACT CO 3HAKOM KII0Ya, OH
3anuchIiBaeT cebe oIMH 0allyl, €CIu He COBMAaeT - Huuero. [loacuer pe3ynbTaToB MPOU3BOAUTCS
no Tpem mkainam. [llkana “3” - skcrpaBepcus 1+, 3+, 5 , 8+, 10+, 13+, 15 , 17+,20 , 22+,
25+, 27+, 29 , 32 , 43+, 37 , 39+, 41 , 44+, 46+, 49+, 51 , 53+, 56+ Ilkana “H” -
HelipoTusm 2+, 4+, 7+, 11+, 14+, 16+, 19+, 21+, 23+, 26+, 28+, 31+, 33+,35+, 38+, 40+, 43+,
45+, 50+, 52+, 55+, 57+ llkama “JI” - noxs 6+, 12 , 18 , 24+, 30 , 36 , 42-, 48 , 54
AHanmM3 TONY9eHHBIX pe3ynbTaToB CyMMBI OaioB, MOJyYEHHBIE MO MEPBBIM JBYM MIKajaM,
JOJIKHBI OBITH OTMEUEHBI Ha HIDKENPUBEIEHHBIX TpaduKax.
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HelipoTH3M

MenaHX0JIHE XosepHK
HuTpaBepcusn JKCTPABEpPCHA
DIerMang CAHTrBHHHE
CTadHIBLHOCTE

I[OHOJ'IHI/ITCJ'IBHBIG CBCIACHUS.

Dxcmpasepmel - MOIA, OPUCHTUPOBAHHBIE HA OOBEKTHBHYIO PEAIbHOCTh, OOIIUTEIbHBIC,
OTKPBITBIC B OMOIMOHAIBHBIX MPOSIBICHUSX, HETMOCPEICTBEHHBIC, AKTHBHBIC, 0€33a00THBIC,
pa3roBOpUMBLIC, NIOOAIINE ABMKEHHE W PUCK. OHU HIYMHBI, 3aBOJMJIBI BO BCEX KOMIAHUSIX,
MIPEIPACIIONONKEHBI K HECUACTHBIM CIIy- 4YasM, M3 HUX TMOJYYalOTCS OTIMYHBIC OM3HECMEHBI U
opranuzaTopsl. OHM 007a- AAIOT BHEUIHUM OOasHHUEM, MPSMOJIMHEHHBI B CYXKICHHUAX, Kak
MIPABHUIIO, OPUEH- TUPYIOTCS HA BHEITHIOKO OIEHKY JIFOJIeH 1 cOOBITHII. TSAHYTCSI K HOBBIM BIICYAT-
JICHUSM U OINYIICHHWSIM, ONTHMUCTHYHBL. MHOrma Moryr OBITh OUY€Hb HUMIIYJIIBCUB- HBI H
arpeccuBHBIL. [Topoit UM TPYIHO KOHTPOIHPOBATH CBOU IMOITUH.

Humpoeepmul - TFOIN 3aMKHYThIC, CKIIOHHBIE K Pa3MBIIUICHUSM M CaMOaHa- JIU3Y, I HUX
4acTO BakKHEE CBOM COOCTBEHHBIC TCOPUM M OICHKH PEAbHOCTH, YeM cama pPealbHOCTh. B
OOLIEHNN OHU HECKOJIBKO OTCTpaHeHbl OT coOecenHuka. OHUM YYBCTBUTENbHEH K BHEUIHUM
pa3IpakUTENSIM, Jy4dIle pPacrmo3HAIOT IBeTa W 3BYKH, 0O0JIeeé OCTOPOXHBI, aKKypaTHBI U
negaHnTuyHbl. [loka3pIBalOT Jyd4llne pe- 3yIbTaThl MO TECTaM WHTEIUIEKTa, Jydlle ydarcs B
IKoJIe W By3e. HavanbHUKH, 3aHUMAIONIME BBICOKHME ITOCTBI, HE TPEOYIONIUE IMOCTOSHHOTO
OOIIEHHMS C JI0b- MU, YaIlle BCETO HHTPOBEPTHI.

Cmabunvuble - MONU, HE CKIOHHBIE K OECIMOKOMCTBY, YCTOMYMBBIC MO OT- HOIIECHUIO K
BHEIITHUM BO3JCUCTBUSM, BBIPAXKAIOT JOBEpUE, CKJIOHHBIE K Juaep- cTtBy. OHu Hambonee
YCIEIIHBI, KOTJa padoTaloT pPYKOBOAUTEISIMU KPYIHBIX —MPEANPUATHH, IUCTICTYEPAMU,
orepaTopamu.

Heilpomuynvle - mMOIU TPEBOXKHBIC: IMOIMOHAIBHBIC, YYBCTBHTEIbHBIC, OHH CKIIOHHBI
paccTpamBaThCsl MO Mejo4aM U OOJIE3HEHHO BOCIPUHUMATH HEyda- 4u. MeENaHXONuKd U
XONIEPUKH KaK HEHpOTHYHBIE JIOAM CUIBHO YSI3BUMBI K cTpeccy. llpuyem y MenaHXOJIMKOB
MOJIBEP)KCHHOCTh CTPECCY - OYeHb CHiIbHAs. CaHTBHHUKY W (PIIETMATHKH - CTPECCOYCTONYHBHIL.
3aMeTKH MpenoiaBaTes.

Tema 2.5. ITHKA J€JIOBOr0 O0LIICHUA

IIpakTuyeckoe 3ansaTue. OTIMYNTENBHBIE YEPTHI IETOBOTO OOIICHUS
MeToabl 00y4eHusi: CCMHHAP, KOHTPOJIBHBIC BOIIPOCHI U 33 JaHUS
[Tocne n3yueHus TEMBbI CTYEHT TOJKEH
3HATh:

- IpaBUJIa BEJICHUS JIeJI0BOM Oecelbl, IEPEeroBOPOB, COBEIIAHUI;

- IpaBWJIa BEJICHUS Telie(hOHHBIX IIEPETOBOPOB;

- ycroBust 23GEKTUBHOTO OOIICHHUS.
yMeThb:

- COCTaBHTb IJIaH Oece/Ibl, COBEIIaHMUsI, IEPETOBOPOB.
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IIpeaBapurensbHoe 3aganue 1.
[ToAroToBUTH AOKIAABI IO TEME JAHHOTO MPAKTUYECKOTO 3aHSITHSL.

[IpuMepHbIe TeMbI TOKIAT0B.
1. TexHuka TeneQOHHBIX IEPErOBOPOB.
2. Tlo3a, MUMUKa, )KECTHI KaK BBIPAKEHHE MO3UIIMU YEIOBEKa B IPOIIECCE JICTIOBOTO
oO11eHus.

CamocrosiTe/ibHasi padoTa CTy/IeHTa
1. O3HaKOMHTKCS C IPEITIOKCHHOU JTUTEPATYPOH.
2. Jlns mOArOTOBKY JIOKJIa/Aa BEIOpATh TEMY.
3. CocTtaBuTh IJIaH JOKIA/A.
4. PackpbITh COJIEp/KaHUE COIVIACHO COCTABICHHOMY IJIaHy.
5. TloaroToBUTHCS K BBICTYILICHUIO.

3amanmue 2.
[IpomomkuTe CIUCOK MPaBUII JACIOBOTO OOIIECHHUS:
e VYBaxanTe JOCTOMHCTBA APYIUX JIFOAEH
e bByabTe XOpOILIUM CaylIaTeaeM
e [IposBisiiTe HHTEPEC K JIIOISIM M K UX IPoOdIeMam

3aganue 3.

[IponomxuTe CIUCOK MPUEMOB MOBBIIICHHUS] YPOBHS KOMMYHUKATUBHOM KYJIbTYPBI:
e [IcHXOJIOTUYECKU BEPHO M CUTYaTHBHO OOYCIIOBJIICHO BCTYIIATh B OOIICHHE
o TlognepxuBath 0OIIEHUE

3aganmue 4.

[IpomomkuTe CIMCOK MPUYUHBI, KOTOPBIE MMOHUKAIOT 3()PEKTUBHOCTD JIETIOBOTO OOIICHHUS:
e Henoorenka yenoBeueckoro akropa
o Oxumanue
e MHeHue qpYyrux Jaeu

3aganue 5.

OtBethTe Ha Bompoc: Kakue popmbl 6apbepoB 00IIIEHUS BBIICISIOT?

3aganue 6.
HepetmanTe OCHOBHBIC BHU/bI JUCTAHIIUH, KOTOpBIMI/I pYI(OBO)ICTBYIOTCSI 6OJ'II)IHI/IHCTBO J'IIO}IGﬁ
BO BpeMs OOIIEHUS.

3ananme 7.
Kakum MoxeT ObITh pa3MelieHne yYacTHUKOB OOIIEHUS B YCIIOBUSX paboyero kabuHer?

3aganue 8.
Yto HaM JaeT yMeHHe CIylaTh?

3aganue 9.
[IponomxuTe CIUCOK, MOYEMY MBI HE Citylaem?
e Henpusten ucrounuk nuapopmanuu
e MermaeT moBeaeHNe COOECETHIKA
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e  OTBIJIEKAIOT IOMEXH
3apanue 10.
[TpomomxuTe CIMCOK yCIoBUi 3()(HEKTUBHOTO CITyIIAHUS:
e  YT00BI MOHATH COOECEAHNKA, B IEPBYIO OYEPEb HY)KHO YSCHHUTH €T0 IIeTb
e lcnonp3oBaHue HeBepOAIBHBIX CPE/ICTB
3aganue 11.
[IpoaomKuTe CIMCOK COBETOB K CITYIIATEIIO:
e bBynpre BHUMATENBbHBIM
e He roponure cobeceqnuka

Tema 2.8. Oco0eHHOCTH MeHe:KMEeHTa B 00J1aCTH NMPOo(decCHOHATbHOI
NeATeIbHOCTH

IIpakTnyeckoe 3ansaTue: [IpodeccnonanbHast MpUroJHOCTh MeHEKepa. TpeboBaHus K
JMYHOCTH MEHEIKepa.
Metoabl 00y4eHusi: KOHTPOJIbHBIE BOIIPOCHI U 3a/1aHUS.

Ilocne n3ydeHust TeMbI CTYIEHT JOJIKEH
3HATH:
- (hopMBI TOCTPOESHHMSI B3AMMOOTHOIICHUH C COTPYTHUKAMH;
- TEXHUKY JIMYHOM pabOThl pyKOBOIUTEIIS;
- IMYHOCTHBIE KAYECTBA MEHEKEPA;

- SHOPOBLIﬁ O6p33 JKHM3HHU KaK HCO6XO,[[I/IMOC Tpe6OBaHI/Ie Kapb€pHOTO pOCTa MCHEIZKEPA,

- TPYJOBBIE 3a/1a4H PYKOBOJIUTEIS;
- IPOU3BOJICTBEHHBIE POJIM MEHEIKEPA.

3ananme 1.

Jonuiure 3a1a4u MEHEIKEPOB:
e OmnpeneneHre NepCHEKTUBHBIX U TEKYIINX LIENEH U 3a1a4
e KOHTpOJIb, OLICHKA U aHAJIU3
e Pabota ¢ JoKyMeHTaMu

3aganue 2.
Packpoiite coctaB posneii:
1. MEeXIMYHOCTHBIX
2. wHPOPMAIMOHHBIX
3. CBS3aHHBIX C IPUHATUEM pEIICHHUH

3aganue 3.
[Tepeunciure HanboIee BaYKHBIC KAYECTBA MEHEKEPa.

3aganue 4.
YTo nosKeH AenaTh MEHEKEP C TOUKHU 3PEHMSI BHYTPEHHEN CPEJIbL:
- 3a00TUTBCS O popMUpPOBaHUU YPPEKTUBHON BHYTPEHHEN Cpe/Ib
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- IPUHUMAaTh Mephbl CHHUXKAIOIME OTPHULATEIbHbIE BO3AECHUCTBHUS OTICNIBHBIX (DAaKTOPOB
BHYTPEHHEHN CpeJIbl
- TONMILUTE OCTAJIBHBIE.
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