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METOLMKaMH U B anbHelimen TIPHMEHATH UX Ha IpakTuKe.

B noco6ue IIPHBE/ICHO  OMHHaAIATE Mab0pPaTOpHEIX pabor mo TeMaMm;
MapKeTHHroBas cpexa $HpMEL,  HcenenoBanme TOBAPHBIX DEIHKOB, ToBapHas
[IOINTHKA, W3yYeHme NOTpeOUuTENbCKIX [IpeAnoYTeHmii, OeHOOOpazoBanue B
MapkeTaHre. Onucanue Kaxol 11260paTOpHOH paGoTE IIpeIBapseTcs kpatkumu

TCOPETHYECCKUMHU CBCOCHUAMH 110 AaHHOH TCMaTuKe,

OymywmnMm cnenmanucraym OLCHUBATE PEANbHYIO CHTYalldI0O M IIPOTHO3HpOBAaTH

AAIBHEHIIIYIO IeATeIBHOCTE (GHpMBI Hcxons u3 TIOCTABJICHHBIX LejIeit.



Hpakruueckas pa6ora Ne 1

Onpenenenne bYHKUHI 1 npHEEHIOR MapKeTHHra

Hens: nayuurpey OLICHHUBATH MOSUIHIO IponyKTa Ha peiHke

Hozunuonuposanme MPOAYKTa — 3T0 CooTHeceHwme Haubomee BaHbIX
I1apaMeTpoB npemtaraemoro MPOAYKTa C HyXXAaMH U 3ampocamu noTpebuTesnei, ¢
AHATOTHYHEIME TiapameTpamu IIPONYKIIHH KOHKYDEHTOB u ¢ H3MCHEHUSAMH BO
BHCIIHEH  cpeme. Or TOro,  mackomeko  mpasmBHO OCYILECTBJIEHO
TIO3HLMOHAPOBAHKE KOHKPETHOrO [IPONYKTa Ha KOHKPETHOM pHIHKe, BO MHOTOM
34BHCHT €I'0 KOHKYPEHTOCHOCOBHOCTE., Ilpu sToM Bawubr He IIPEUMYILIECTBA
H3Jlenis Kak TakoBOro, a erg noTpeburensckre kavectsa, T.e. OTHOILIEHHE K
TIpOAYKTY noTpebuTeneii, e daxropet, mo KOTOPBIM MOTeHLMaBHBI OTPeGHTe S
OTAACT IMpeanoyYTeHue TIPOXYKTY KOHKPETHOH (pupMEI IIDH CpaBHEHHH ¢

TNIPOIYKTOM KOHKYpEHTa.,

3ananmue.

Bama ¢upmer OCYILECTBJIACT BBITYCK H/HH PCAlI3aLMI0 HEKOTOPOro ToBapa
(Bun TOBapa BEIOHpaeTcs o YCMOTPEHHIO  CTyxeHTa). Hoctpous  xapry
TO3ULMOHNPOBAHNS, HalTH nBa arpubyra (xapakrepucTuky) TOBapa, KOTOpkIe
MoryT obecrieunTs $pupme HaubombLIee KOHKYPEHTHOE IIPEUMYIIIeCTRO.

AUt 5T0r0 HeO6XOIUMO BENTOMHYTE CICOYIOIIHe AeHCTBHS,

1. BeisiBUTH mATH WM mecTy atpubyTos, 1o KOTOPBIM, KaK BaM Kaxercs,
OTPEOUTENHN MOTYT OLIEHHTD HTOT BU/I TOBapa.

2. Onpenenuts oTHOWICHHME norpedurenes Kk Ka)XIOMY u3 BBEIGpaHHBIX
aTpubyToB. JUIS 3TOr0 Heo6XomuMO TIIPOBECTH OMpPOC PECHOHACHTOB (He Gosee
ILATH 4e10BeK). OLEHKY OCYIEeCTBIITS B Gayiax 1o mkane ot 1 o 10 B cTopory
HapaCTaHUs npenMyInecTs. Pesyibrars oQopMHTE B Bume HIDKENIPUBE ICHHOM]

Tabauue! 1.



Tabmmma 1

ATpu6yTEI Pecnionnenrsr
TOBapa ! = 3 4 I Cpennnii
1 bamn

2
3
-
4
5
L

3. Ha kapre TIOSHUINOHNPOBAHKA 110 JIeBOI ocy V' OTMETHTH CpeaHuit Gamt i
kaxoro atpubyra rtosapa. QOr KOKIOH OTMETKH IpoBectH TOPHU30HTaIbHEIE

JIMHMY ¥ HA IPaBOY OCH HANHCATE Ha3BaHKe COOTBeTCTByIOmero arpulyra.

Kapra noauumonmposanms
ATpubyThi

10

4. BoISBUTE 1B KOHKypHpyIomHe GupMmEI, BBITYCKArOme WU peajIu3yIolue
TOBApEl, aHATIOrMYHEIE Tewm, KOTOpBIE BEINyCKaeT Baimg $upmMa, u usywnTH
OTHOIICHUE IoTpedureneii k NPORYKIMN KOHKypeHTOB. C 5T Leibio IIPOBECTH
ONpocC moTpedurerei. ATpubyTHl U ycnoBus ONpOCa Te e, 4TO yKas3aHEI B MyHKTe
2. OopMuTH pesynsTaTh B BUAe Tabmuust 2. 3nece K1 — NEPBEIA KOHKYpeHT; K2

— BTOPO KOHKYPEHT.



SHaKamu (Hanpumep, *~Kl,e-K2)

6. Uzyuus TIOCTPOCHHYI0 KapTy NOSHIMOHUPOBAaHKS, IIpoaHaM3upyiite
cnabeie  Mecra KOHKYPeHTOB.  Bbimenure jpa atpubyra, KkoTOphle mHe
YROBIICTBOPAOT noTpeGuTereit, i YIYHUICHAE KOTOPEIX 06eCenT Bammei pupme
Haubolbillee  KOHKypenTHOE npeumymectso. Jlns HarlAHOCTH, mOoCTpoiiTe

ABYMEDHYIO MaTpuIly, HCIOIB3ys 3TH aTpu6GyTEL. MoskHo BEIOPATh HECKOIBKO

IbTCPHATUBHBIX Nap aTpuGyTOB 1 TNIPOBECTH KX CpaBHEHHe,

Tabmyma 2

[ Atpnbyms Pecrion genTs ]
ToRapa 1 2 3 4 5 Cpeanui

Oamn
Kl [K2 [KI [K2 [KI K2 (K1 [K2 |[KI [K2 Kl K2

1

2

3

4

5

e

7. IlpencraBurs OTHET, B KOTOPOM JOJDKHEI GHITH 3110/ HEHE] Tabnuner 1 u 2,
KapTa MO3HUMOHHPOBAHMSI, ONMHMCAHHAS B IyHKTe 3, a TakKe AByMepHEIe KapTsl
MMO3HLIMOHUPOBAHUS ¢ BBIOpaHHBIMH atpubyramu. Ha Hux nosmkmss OBITH
PacroyioxeHe! IMO3HLIUH KOHKYPEHTOB U Ta HHIIIQ, KOTOpy10, 110 Bamemy MHEHHIO,

MOJKET 3aHATH Bama upma. O60cHOBATE BBIOOD 3TOM Humw.
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pakruyeckas pabora Ne 2

PaspaGorka KOHUenuuii MapkeTnnra

E= 365xSx(1 —-N)xDxP,

rae £ - norennmantuag OMKOCTE DBIHKA PErHOHA B Iiesion 34 FOZ B HAaTYpalbHBIX
CAHHALEX H3MEpeHHs,

S — YncneHHOCTS HaceneHus B peruone;

N — nona B 06meit HHCJICHHOCTH HaceeHus PETHOHA NI, KOTOpPEIE By pu
KakuX o0cTosTenscTax e MOTYT GbITe MOTPeGHTE MK IIPOyKTa;

D - nons B 06meis THCIICHHOCTH HaceIeHus PETHOHa JIHL, KOTOpEIe HMeroT
AOCTaTOYHBIN [oXoxq Mys IpuobpeTenus npoxykra;

P - CPCAHECYyTOYHas Hopma noTpebieHus [PONYKTa B HaTypaJibHEIX
CAMHULAX U3MEPEHMUS.,



Yuer $aKTOpOB BEgHES — TpoLeaypa mocienoBaresHOrG CYXXEHHs
(pacmnpeﬂm) NOTEHIHAIBHON  emkocTn PPIHKA  IIyTeM  yMHOKeHwus
TICPBOHAYANIBHOM eMKOCTH Ha COOTBETCTBYIOIHE KO3(hdhUMenTE],

Horenunanpray CMKOCTB PEIHKA E; ¢ yuerom PA3MHIHBIX (aKTOPOB BIMsHs
MOXXET HMETH CIACHYOMUI By :

E, =Zs,-><p,-o><<1+T,><9.)><(1+T2><32)—<H—H¢-H,_w)—A,
i=1

roe E 1 — EMKOCTE PEIHKa (B COOTBETCTBYIOUINX CAHHHALIaX H3MEpeHHs Peanuzanup
IPOAyKTa);
S; — aucnensoCTE I-U TpYIIIEI HacelleHus

n — Konu4yecTso rpynn Haceenus;

HOpMaTHBY);
T} - Temn npupocTa nenss TMPOAYKTa B TeKyIleM meproze ¢ GasucHbIM;
31 = kospdumment nerosois JIACTHYHOCTH CIpoca;

I — TemMn npupocta mymesoro AOX0Ma B TeKyIeM meproze 1o CPaBHEHHUIO C

GasucHEIM;



32 — K03 punuent 3MIACTHYHOCTH cripocy ot A0xoza;

H - Hacemuenrocry, PBIHKa (KOMHYecTBO TOBapa y Hacelenms) ma oaty
pacuera;

Hyu U, — wznoe IIPOAYKTa, COOTBETCTBEHHO, bu3mueckmi H MOPAJTbHEIIf;

A — xomugectpo TIPOAYKTa, HOTpebisemMoro 3a cyer albTePHATUBHEIX (B
HaCTHOCTH HATYpAIbHBIX) HCTOIHHKOR NoTpedeHus,

3amanmne:

1. Onpenenure ob1yro eMkocTs PEIHKa ToBapa b 1o crexyromum nanugmy:

[Knace Yucno Cpexne Koagdpuunent Hamnuue | Usmoc (8 |
(coumans- | nomoxo- AYIIEBOH 3IaCTUYHOCTH, % TOBapOB y | nporeHTax oT
Has 34McTB pasmep noTpeGure | Hanuuus)
TPymna mo | (ceme#), | nokymku p OT LieH OT oxona | Jel, dusmve | mopans
Aoxony) TBICSY, OazucHom TEIC. ]I, CKuii HEIiT
nepuoze
en./cem.
Bricoko 10 8.2 -0,6 +] 2 9 10 25
obecnieuen
Hble
Cpenne 40 3,4 -1,4 +2.5 24 8 12
obecnieuen
HEIE
Mauo 50 1,5 -3,0 13,4 16 6 5
obecnieyen
| Hble

Cornacuo TIPOTHO3Y HEHBI MOTYT BEIpacTH Ha 20 %. Ipenmonaraercs, yro
aoxon (B pacuere Ha Oy CEMBIO) y BBICOKOOGECIEUeHHOrO HaCEJICHUs BEIpacTer
Ha 30%, y cpenneoGecneyentoro HaceneHus — na 10%, a y Majoobecnedennoro

HaceIeHus1, Hao60poT, CHU3HTCY Ha 5 %.

= I[Ipoananuzupyiire HIDKCTIIDUBEACHHYI0 HHGOPMALUi0 1 Iocuuraiite
CMKOCTb PBIHKA JUIS Ka)IOro w3 HCTBIPEX  BUIOB TOBapa, BHIOpaB Heobxoaumyro
tbopmyy,,

Oona amepuranckas mopzoeasa gupma npednoscuna poccutickoii komnanuy

nocmaename ¢ ee nomowwio na Caxanun u g PARO cocednux obnacmeii Poccuy



crneoyrowue npoodyKmup; OKOpouxa nmuye;; cocucku Kypunsie; macno HCUBOMHoe;

Colp yedoep, Ipeonazaersy; 06vem nocmasox Kadkcoozo y3 npoOYKmoe 6uin ¢
cpeonem do 1500 m 6 Mecsiy.

cocmaensem 0,7 mun, uenoeex, uz Komopeix 85 % — 20poocKkoe nacenenye., 1Ipy

omom 75% nacenenys umeem cpeomnedyuegos 00x00 6biue 33 doy 6 Mecay, ¢ mom

ot cemou uz vemolpex yenogex cocmaensem 120-]60 oonn. g mecay).

Cpeonedyueguie YPO6HU nompebnenys npodykmos; macq — 25-28kz¢ Mecay na

1, 1 ke, coipa — ] — 1,2 ke, Jons UmMnopma no peinxy OKOpOtKO6 nmuysl npunsma
6 60 %, cocucox Kypunoix — 4 % (om 06wez0 nompebnenus xonbacrsix usoenuz),
MARQ — 60 %, copy — J7 %. [lons Haubonee kpynuvix ne moeapoobopomy

Pauoros obnacmy — 7] %.
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Hpaktuyeckas paGora Ne 3

Ilposenenne mapxeTnHroBLIx HCCNe0BaHu

Hens: rayuutecs neenenosars PBIHOK C TOYKH 3peHHs KOHKYPEHTOCTIOCOGHOCTY
NPOIyKTa

pesyneTare ompoca 6ru10 ONpPENENeHOo, YTO mpecTix TOBapHOM MapKu ToBapos
OPraHusaumu A cootserctsyer 40 %, B—40%, C — 20%.

IIpoBenennsie s xbﬂue WIOHA  IIOBTOpHEIe o6cmenoBanns Muenus
notpebutenett namo COOTBETCTBOHHO CJICHYIOLINE Ilokazarenmu: 42, 30, 28%.
Heemotps wa TOJIOXHUTENIbHYI0 TEHAEHIMIO JUIst Opranusaummm A, eff cnemyer
00paTuTh BHHManme Ha POCT npecTmkxa TOBapoB opranuszamum C. Ilpn anamuze
AaHHOW CHTyalMH BayKHO ONIPENCINTD NBMKEHNE MMOTpeGHTEbCKITK CUMIIATHH OT
zopranuaauﬁn K OpraHu3anuuy.

B pesynsrare IIPOBCACHHOI0 MCCIIENOBAHMS OLIIM TIOJTy49eHb] CIeayIomHe
AGHHBIE: Ha KOHEN Masl y oprasusamuy A 6sut0 400 noxymarened, y B — 400, C —
200. Opragusamus A 3abpana y B 120 noxymnarene#t 1y C — 20 noxynareneit, B
TO K€ BpeMs opraHu3anus A ornana opraiusauuu B 80 csonx nokymnateneii u C —

40. Opranumszanus B 3abpana y C 20 u otnana eit 80 cBoux IIOKymarenei.

3aganne
1. BBIYHCIINTE MpOLEHTs! 0TToKA H IIPHTOKA ITOKyTlaTened opraHu3auuu A,

B, C B mrone, 3anonnus Tabauiy 1



Tabimumna |

Yucno INpurok Otrok Heuxenue

Opranusanus NoKynateneii | Jons PbIHKa, NOKynareseii
Ha KoHel[ % ger. % | uen. % uey. %
Mas, yes.

A

B

L

3aI0JHYB Tabmiry 2,

Tabmuna 2
,_O_p]‘aHH- Henxenne | Uagexo Hons HBHxeHne Houns HBwkenne | Ions
3aLus MoKynartenelf | pocra PEIHKa, | mokymareneii PBIHKa, | mokynareneii PBIHKa,
B HIOHE, yej % Ha KoHely % Ha KOHeL| %
MI0JIS, Yen aBr'ycTa, ye)
A
B
C

3. Paccuuraiite [IOKa3aTeIn JIOAILHOCTH (HpHBep)KeHHOCTH) TOBapHEBIM

MapkaMm opraHmsanmuum A, B, C (3amonHuUB Tabnmuuy 3) u NpoaHaIu3upyiite
CIIOXKMBIIYIOCS CHTYALHMIO /IS Boex TPeX Opra"uzanmii,

Tabmuma 3
Opranusauus JlosnbHocTs TOBAPHOH Mapke Ha Komew ..., %
HIOHS HIOJIsI aBrycra
A
B
C
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Mpaktuyeciag pabora Ne 4

Pasnenenne PbIHKA Ha cermenry;

KaKkue  nomonnurensypie TIPOH3BOICTBEHHEIE  MOmHOCTH norpedyrores
MPEANIPUATHIO M Yepe3 kakoi TICPHOL BpeMeHH U MHOrme Apyrue. CymecrByror
Pa3/IMYHBIC METOXBI COCTaBIIEeHMS NIPOrHO30B, Hampumep, IIPOTHO3HPOBaHHe Ha
6ase npomutoro TOBapOOGOPOTa, KOppemsIImormEi QHAIN3, aHaJIN3 TEHACHIMI |
$axropos, BEISBIBAOIINX H3MEHEHHS B 06BeMe cObITa U T.11.

Pacemotpum &I'OPUTM MOCTPOEHM MpPOrHo3a obvema peanuzauuu 1St
IIPONYKTOB ¢ Ce30HHEBIM XapaKTepoM Ipomax. Cpasy cnenyer OTMETHTh, YTQ
TiepeueHs Takux ToBapos TOpasno mmpe, 4eM 310 kaxercs, Hemo B ToMm, uro
TOHATHE «CE30H» B NPOrHO3WpOBaHMK TIPUMEHEMO K JIOGBIM CHCTeMAaTHUeCKHM
Kojiebanusam — HalpuMep, eCiM pevs uaer o6 H3YUCHUH TOBapooGopoTa B Teyenne

‘HCJICJIH TION TEPMHHOM «Ce30H» MOHMMaerc OAUH nenb. Kpome Toro, mun
KoebaHuit Moxxer CYIMECTBEHHO OTNIHYATLCA (KaK B Conbluyro, Tak u B MEHBIIYIO
CTOPOHY) OT BeNHYMHEI B onuH ron. Y ecnu ynaercs BrigsuTs BeNIHYUHY IUKIIA
STHX KoneGaHui, To Takoif BPEMCHHOH DsiA MOXHO MCIIONB30OBATE bt 1
TIDOTHO3HPOBaHMA ¢ WcmoMB30BAHHEN "aNIUTHBHBIX W MYJIBTHIITINKaTHBHEBIX
MOZEJIeH.

Hcnonesyem AUIMTHBHYI0 MOZEJh TIPOTHO3UPOBAHKUS, KOTOPYID MOKHO
TIPEACTABHTH B BHAE hopMyiisr

F=T+S+E
TI¢ [ — IpOTHO3MpYeMoe 3HaueHue; I— Tpenn; S — cesoHHas KOMIIOHEHTa; £ —
OLIKOKa Iporuosa.
Ansa nmporHosuposanus o6wema TIPOZIaXK, MMEIOIEro Ce3OHHBIA XapakTep,

HPCANIAracTCs CIEYIOMHIA anroput™ TIOCTPOCHHS IIPOrHOZHON MOIETH.



1. Onpenensiercs TPeHN, HaumyummMm obpasom ANNPOKCUMUPYEOLIHI
akTHyeckue nannpre (3 nepeyns Tpersos, npernaraemoro B Excel).

2. Beigensiror TICPHOLBI CE30HHOCTH M HAXOLAT CE30HHEIE KOMIIOHEHTEI IJI
KQXKIOro nepuoza, BEIYUTAS U3 GaKTHIECKIX NaHHBIX 3HAYCHHUS TPEHAA.

3. Haxomar cpennue 3Havemus CE30HHOHN KOMIIOHEHTHI K KOPPEKTHPYIOT X
TaKHM 00pa3oM, YTo6EI ux CyMMa 6bU1a paBHa HyITIO.

4. Haxomsar MoxensHbe SHAYCHUS KaK CYMMY TPEHIOBBIX 3HAYCHUH T 51

CIIAXKEHHOM CEe30HHON KOMITOHEHTE] -
F=T+§5

5. PaccumThiBaroTes ommGku MOZEIH KaK PasHOCTH MeXIy (haKTH9ecKuMH
SHAYCHUAMM M 3HAYCHUSIMH MOIEJTH.

6. Ompenensror CPeHEeKBaZpaTHYHYIO OMKUOKyY Mogey E 1o bopmyie:

E = ZAN/3(T+8)?,
rae A — OTKIOHEHHS MOIENH OT haxTHUeckux 3HAYCHMI].

7. Ha ocHoBe Momesm CTPOHUTCS OKOHYATEJIBbHEIM IIPOrHO3 06bheMa IIPOaax.
Anst sToro  mpemmaraercs HCIIOIB30BATh  METOABI  3KCIOHEHIHAIBHOIO
CIIKMBAHUS, 4YTO IO3BOMAET YYECTH BOSMOMKHOE Oymymee wusMenenue
9KOHOMHYEeCKHX TeHICHLUHN, Ha OCHOBE KOTOPBIX IOCTPOEHA TPEHAOBAs MOJIEITh.
Cymsocts  manHOM IIOIpAaBKU  3aK/IIOYA€TCsI B TOM, YTO OHA HHUBEIHPYET
HETIOCTATOK aiNUTHUBHBIX MOZENed, a HMEHHO O3BONAET OGLICTPO  ydecTh
HBMCTHBIINECS HOBBIC SKOHOMHUYECKHE TEHICHIIHI:

Foypy= axby. . + (1-a)xFy,,,
rae Fy, , — IPOrHO3HOE 3HAYEHHe 00BeMa nponax; Fy ., — haktugeckoe 3HaYeHHE
o0beMa mpomax B TIPEABINYINCM TOAY; Fjs, — 3HAYEHHE MONENH; a — KOHCTAHTA
CTIaKUBaHH.

KoHcTanTy criaxusanus ONPEACIIIIOT METONOM SKCIIEPTHBIX OIIEHOK, KaK
BEPOATHOCTE COXPAHCHHA CyIIECTBYIOWIEN PHIHOYHON KOHBIOHKTYDEI, T.C. €CIIH

OCHOBHBIE  XapaKTePHCTHKM  H3MEHSIOTCS (konebmotcs) ¢ Tol ke



CKOPOCTBIO/aMILTUTY 10#, 4T 1 TIPEIAE, SHAYUT, IPeNmOCEUIOK K HU3MEHEHUIO

PEIHOYHOIT KOHBIOHKTYpEI Her m, CIICNI0BATENBHO, a — 1: econ Haobopor, TO
a—>0.

3ananue.

Cocrasuts mporuos TIPOAAXK TIPOIYKTa Ha clexyromuit TOA mo Mecsam
COTIIACHO aNropuTMy mocTpoenus TIPOrHO3HOW MozeH, [IPUBEICHHOMY BbImme. B
KaJecTBe  MCXomHOMN HHQOpMamuy g IIPOTHO3HPOBaHHs HCTIONIB3yeM
HHOPMALNIO 06 06Bemax cObITa MOpoxeHOro «Ilnom6up» oxmoit uz dupm B
Hmxuem Hogropope. Hannas cratucruxa XapaKTepU3yeTcs TeM, YTO 3HAYCeHHs
o0beMa mponax uMeror BBIDQ)KEHHBIN CE30HHEII] XdpaKTEP C BO3PACTAIOIM

TpeHnoM. Mcxonnas uudopmars NpeACTaBleHa B Tabuie.

Ne .. Mecsn, O6bem npopa (py6.)
1 Hronp 8174,40
2 ABrycr 5078,33
3 Centabps (450720
4 Okrabps  [2257,19
5 HosGps 3400,69
6 Hexabps 2968,71
V) SluBaps 2147,14
8 Deppann 1325,56
9 Maprt 2290,95
10 Anpens 2953,34
11 Mait 4216,28
12 Hions 8227,569
13 Hroue 8991,84
14 ABrycr 5586,16
15 Centabps  [4957,92
16 Oxta6ps 248291
17 Hosb6ps 3740,76
18 Hekabps 3265,58




19 AnBapp 2361,85
B) DeBpans 1458,12
21 Mapr 2520,05
22 Anpenp 3248,67
23 Maii 4637,91

Hionp 9050,3264

ﬁ




Hpale‘mqecxaﬂ PaGora Ne 5

Ouenxka y AHAIH3 MapKkeTHRErOB O} MHKpocpeq

Lens: naygyry ey BRIIONHATE oyenky haxropon Makpocpe s

Jlrobas dupma ACHCTBYET B OKpy«eHUM OTPENCICHHON BHEWIHEH cpeppl,
KOTOpylo  MOXHO pasmenuts g MaKkpo- u  Mukpocpexmy. HauGosee
CYMECTBEHHBIMU IIapamMeTpamMu BHCIIHEH cpensl (upMer, BIUAIOINMME Ha ee
CTPATeTrHYeCKOe OBEACHHE, SBIIOTCS (aKTopsI Makpocpens:, Ha KOTOpEHIe pupma

HE MOJET oKa3bIBaTh IIPAMOrO BJIUSAHUI, Ona AOJ/DKHA ITOCTOSAHHO CJICOUTh 3a uX

H3MCHCHHEM H YYHUTEBIBATE B CBOEL ACATCIIBHOCTH.

3ananue.

1. Bribepure u3 Tabmumsr 1 ONMH M3 NPEJUIOKEHHBIX BAPHAHTOR ABYX BHIOB

OusHeca.
Tabnuna 1
Bapuanr | ®upma 1 Dupma 2
1 CamoseTsl IIpoxstanurensHele HamHTKY
2 IloaBoxusle nogxu Komnexnuonnse KYKJIBI
3 ABTOMOGHH 3yOHas macta
-4 BoenHas 6porerexnuka AJIKOrosIbHAs MPOOYKIHS
5 Hedrenobrisaromas Xne606ynounsle u3menus
IIPOMBINUIEHHOCTD )

2. B crombue 1 tabmmmer 2 BIMIIATE B COOTBETCTBYIOLIHE MO3MIIHH
MaKpoakTopel, BIHsIOIME Ha ACATCIIBHOCTE (DUPMEI, [00GaBHB HX K yKe
HMEOIIIMCS.

3. IlpocraBrre pamrn BaxmOCTH akTopoB Makpocpensl s KaXJoro us
ICPEUUCICHHBIX NpoU3BoauTENel, Panry [IPOCTABIIATE MO OAHOMY JUISL TPYTIIIEI
baxtopos, cymma PaHTOB  NO/DKHA DaBHATHCS  eNUHHLE. (Hampumep,

TIOITHYECKHE (paKTOPEI — (,2; SKOHOMHYECKHE — 0,3; kyneTypHBIE — 0,05 B Tl



Bausuu
Ma AKTOpEI € Ha OM3Hec
(a5t muaBBRAY AL RO Dupma 1 , Dupma 2
3anoJHeHuns)
| Banam | Panr baxkTopa| Banae | Panr
QIHTHYECKHE haKkTonk
DEI l l
|
3.
Al_
Uror: [Uror: {
[IpaBosrie hakTopp; {
Lﬂﬂ&@ﬂﬂmanuﬁ_wL
2. 3[
S,
Hror: Hror:
JKOHOMUYecK e takTopy ]
|.LIeHEI Ha SHEProHOCHTEY
.2,
3. ﬁ
Urtor: Hror:
, I Y £ Dbl
H3Hoc 000DVIORAHNS
|4,
LS.
Htor: Hror:
_OUHATBHbIC dbakTopp
L. Crapenne BEYIINX
CIICLHATHCTOR
3.
Hror: Hror:
DUPOIHBIE DaKTODE]
TEl
2
(3.
4,
HUror: WUtor:
KviabTypHbIe (hakToper
1. Tpaguuym
5
Hror: Hror:




BIMAET; 2 — ciabo BIHAET; 3 — ymepenno BIMsIeT; 4 — cuipHO BIMAET; 5 — oueng
CHJIBHO BJIMSeET.

5. Cymmy 6Gamior mo KaXaoi rpymme $HaKTopoB ymHOMBTE Ha paHr u

TIOJlyquTe OLEHKY ¢akTopa MaKpoCpensl (upmer, Briasure, kakue (axToper

Pa3HBIMH.



IpakTuveckag pabGora Ne6

Ilpumenenue KoMILIekca MapkeTunra

ACATENIBHOCTH (YUPMEL

Ha npaktuke Gonpmuncrso KOMIIaHHUH TOPryeT HeCKOIbKUMH IPOAYKTaMu
Ha PasHEbIX peiHKax. B atoM ciyuae uacro HUCIIOB3YETCS MOHSTHE «IPOLYKTOBbIH
NOpTHENs» — TO ecTs COBOKYIIHOCTE NPOMYKTOB, BBITYCKAEMBIX OpraHu3aLueH,
«IIpomyxToBsIit NOPT(hens» nomkeH GhrTs COaaHCHPOBAHHBIM ¥ BKTIOYATE
TPOAYKTBI, HAXONAIIMECS HA pAsHBIX CTALHSIX ’KH3HEHHOTO IHMKIa. JT0
00eCIIeYHBaET IIpeeMCTBeHHOCTS IIPOM3BOJCTBEHHO-COBITOBON  HeSTeNbHOCTH
OPraHH3AllH, IOCTOAHHOE IOyYeHHEe NPHOELTH, CHEKaeT PHCK HEIOJIyYeHUs
OXHAAEMOH BEJMYMHBI NPHUOLLTH OT PCATH3ALNY NIPOAYKTOB, HAXOALIMXCS HA
HAYAJIbHBIX CTAAMAX HKUSHEHHOTO LHKIIA,

A1 OLeHKY OTHeMBHBIX TIPOIYKTOB, BXOAAIIMX B «IIPOJYKTOBBIHA IOPTOhENsY,

- MOXHO HCIIOJIB30BaTh MaTpHIY, HOCAINYIO HasBaHHWE «MaTpula BocCTOHCKOIM

KOHCYIbTaUMOHHOH rpymnen (BKI'). Oma NONy4Ha Takoe HasBaHHE 10 HMEHU
paspaboraBiueii ee KOHCYIBTATUBHOM ¢upmeI « BOCTOH KOHCANTHHT CpymHm.

Hcnonssys Matpuny bocroHckoit KOHCYJIIPTAIHOHHOK TpyNOBl MOYHO
OTPENCINTD, KaKOH W3 NMPOLYKTOB MOXKET HMeTh CPaBHUTEJIBHOE KOHKYPEHTHOE
NMPEUMYIIECTBO M KAaKOBa IMHAMUKA HX PHIHKOB cOBITA.

OTa MaTpHUla [O3BOJISET KJIaCCHUIHUPOBATL KaXKABIH U3 HIPOAYKTOB (DHPMBI
TO Z0Me PEIHKA OTHOCHTE/IBHO OCHOBHBIX KOHKYDEHTOB (ock X) 1 oTHOCHTENBHOI
CKOPOCTH pocTa 00BEMOB [IPOaAK ITUX IPOnyKTOB (0¢k Y) (pHCyHOK 1),

B pamkax MaTpuusl Boizensior YCTBIPE KATErOPHH NPOLYKTOB: TaK

Ha3bIBAaCMBIC «3BE3/Ia», «IOHHAs KOpOBay, «TPYIHBIA PeGEHOK» U «HEYAAaYHHKY.



y 4
L TPYHBI

" ﬂ bE " "

NETU" 3BE3[bl

" o| "OQOMHLIE

HEYOAYHWKU KOPOBb"

0

0 0,5 1,0 X

Pucynoxk 1 - Martpuna «Bocton KOHCAJITHHT IPyIII»

«36e30061» ACHUCTBYIOT B ycmoBusx OBICTPO  pacumpsromerocs PBIHKa.
OcHoBHas e CTpaTeruu QUpPMEI Ha TaKOM PBIHKE 3aKII09a€TCs B NoAnepKaHNH,
@ TO BOSMOXHOCTH, H HApAIMBAHUU CPaBHHUTENIBHBIX  KOHKYPEHTHBIX
HpeuMymecTB. IIpuGruIb OT «3BE3 MY SHAYUTEIbHAS, HO OHU TPeGYIOT U GOJIBIIOro
$unanCHpOBaHM 1 cBOEro Pa3BuTHA. OCHOBHEIE BapHaHTEI CTPaTEeTHH IS 3TOM
TPYNIBEI  NPOOYKTOB: CHEJKEHHE [CHBI; HapallUBaHHME pPEeKJIAMHEBIX YCHIIHIA,
AabHeHIlee COBEpIICHCTBOBAHME IpoAyKIHY; Goee obmmpHOe pacnpeneneHue,

«Hoiinsre xopoewiy — TIPORYKTEL, 3aHUMAIOWIUE IUAMPYIOLIEE MECTO (6onpmas
A0 peiHKa). COBIT OTHOCHTEIBHO CTaOHJIEH, HMEET BBICOKHE OpUOELTH, CITyKuT
UCTOYHUKOM Ui QUHAHCHPOBaHHs APYTHX NpOAyKTOB. OCHOBHEIE CpexcTBa
CTPAaTeruM: «HANOMHMHAKIIAN) pEKIIaMa; TICPUOIUYECKUE CKHAKH C IeHEI;
TIOICpXKaHHe KaHAIOB  cOBITa; BapbHPOBAHUE TOBApOB; CTHMYJIMPOBAHHE
IIOBTOPHBIX 3aKa30B.

«Tpyonuie oemuy — IPOAYKTEI ¢ HE3HAYUTEIILHOM JOIeit PBIHKA Ha pacTyIem
PBIHKE (C BEICOKHMHY TeMmamu pocra). He garor BeIcOKHX npuGkLIel, HyXnawoTes B
0C000 KPYIHOM HHBECTHPOBAHHH CO CTOPOHBI, NMPEINPUATHE HOCHT PHCKOBBIH
Xapakrep. K cpencream CTPAaTeTHH MOKHO OTHECTH Cleayromee: paclIMpeHHe
PACXON0B Ha NPONBIXEHHE TOBApa; yIIydlIeH e XapaKTePUCTHK; CHIKEHHE IIEHEL.

Kak anprepratiea — yxon ¢ DBIHKA.



Yro6s1 Habop «IPOAYKTOBOro MopThernsy 6pur ONTHMAJIBHEIM, OH JOIDKEH
COCTOATD M3 NPOAYKTOB, HAXOMSALINXCS Ha PasHBbIX CTamuAX JKU3HEHHOTO HHKIA,
T.€. B pasHBIX KIIETOYKaX MaTpHIII,

B ycnosusx nedumpra MApKETHHIOBOH WH(OpManuu, Kkorna OIpe/IeJICHUE
A0 PEIHKA 3aTpYyAHUTENBHO, IS CTPATeru4ecKOro aHanuza u TUTaHUPOBAHUS
MPCIIPHATAS  IIPENJIaraeTcss  HCHONB3OBATEH BRIICOINCAHHYI0O  MAaTpHIy
«BOCTOHCKOM  KOHCY/BTALHOHHOM TPymIB», B KOTOpO# mpu COXpaHeHHun
NIPUBBIYHON TEPMUHOJIOTHH MOXKHO BOCIO/IB30BAaTECS BHYTPEHHERH HHpOopManueit
MpeAnpusATAs. B s1OM Cciiyuae HysxHo TIOMHHTS, 9TO NIPH aHATH3e MATPHLLI He
YIUTBIBAIOTCS M3MEHEHHE BHEIITHHX daxkTopoB Makpo- u MHUKpPOCpensl. AHamu3
OCYIIECTBIACTCS MO TOM CHTyauum, KOTOpas CIOXKHIACh IS NPeANpPHATHS Ha
JaHHBIA MOMEHT.

B npennaraemoit matpume mo TOPH3OHTANILHOM OCH OTKIagbIBACTCS napamerTp
K — ynenvHbIN Bec TPYIIIBI IPORYKTa B o0wmeM o6beme cOITA pEATIPUSTHS
(«mons peIHKay).

s kasknoit i-oit Tpynnbl NpoayKTa napametp K; BEIYHCIISETCS IO tdopmyie:

K,.=~9-x100,

o
rae (Jp —CyMMapHEIf 06eM cObiTa B AICHCIKHOM UCUUCIIeHUH 33 6asoBEIif neproyr;
Qi — 06beM cObITa i-if rpymms: NPOZYKTa 3a TOT ke mepuon (Qy = .0, ).
ITo BepTHKaBHOI OCH MaTpHIE! OTKNIankIBaeTCs napamerp 7' — ynenbHEL Bec
TPYIIIEL IPOMYKTA B TeMIle H3MEHEHHS 06BEMOB COLITA NPEANIPUATHS B TEUCHME

0asoBoro meprona mo IMHEHHOMY TpeHIy («pocT phiHKa IPOIax).



[apamerp T XapaKTepU3yeT BKJIaa Kax/Ioi IPYIIIBI IPOAYKTAa B H3MEHEHHe
CYMMapHOTo Temma obkema cObrta i BBIMHCIACTCS sl KaXIOH Ipymmel mo
dbopmyie:

7, =ﬁ><100,
AD

rne 4; — xospdumment TpeHNa j-H IDPYNNbl NMpOXyKTa B TeueHme GasoBoro
IepHona;

Ay — xosdpdunment TpeHAa CyMMapHOro cOBITA 3a TOT ke IIEpHOI.

Tpern - 510 rpadudeckoe  wim MaTeMaTH4eckoe  BhIpaKeHHe
3aKOHOMEPHOCTH JHHAMUIECKOTO PasBUTHS, T.c. OTPaXX€HHE OCHOBHOM TEHIACHLMN
U3MEHEHUS U3YJaeMOoro SBJICHMS.

B nanHol paGore HEOOXOAMMO HCIIOIB30BaTh JTHHEHHL] TPEH], TOCKOIBKY
UMCHHO OH JIa€T OTBET O HANPABJICHUH IBIIKEHIS IpEANPUATHS, B JaHHOM ClTyyae
CcOBITa IpoayKTa 3a 6230BbIi neproz (B KOHKPETHOM npuMepe 3a 6a30BkIi neprox
Gepercs Bpems ¢ sHBapst 2005 r. no anpens 2006 T.).

QopMmyna nuHeitHOTO TpeHAA (yHKIMM cObITa TIPEICTABISET CcOGOIL
YPaBHCHHE IIOJIMHOMA TIEPBOH CTEMeHu:

Y, = Ag x X+ Bo,
rae Yo — pacueTHslf 06nem cbrrta, X — pacuernsrit nepuoa (Hanpumep, Mecs),
Ayp—pacueTHOe W3MeHeHHMe (mpupamenne wim crag) cOBITa 0 CPAaBHEHHIO ¢
TIPCABIOYIIMM PaCYETHBIM IEPHOIOM, By — KOHCTAaHTA YPaBHEHHSI,

IIpu 3TOM yparHenmus TPpeHIA AN Kavkno# /- rpymme: NIPOAYKTa, BXOAAIIEH B
noprdens GupMel, Gyner umers BUL: Y;=A4;x X+ B,.

Iockoneky ¥, = ZI} » TO B COOTBETCTBHH CO CBOMCTBAMH aqIUTHBHOCTH

TMHEHHEIX GyHKuME 4, = >4, , eNMHHYHOE IIDHPAINCHHE CyMMAapHOro cObITa

COCTOAT M3 CAMHMYHBIX MPUPANIEHUH (CO CBOMMH 3HaKaMH) cOBITa Bcex rpyni
TIPOAYKTa, BKIIIOYCHHBIX B aCCOPTHMEHT npennpustuda. Ilpuyem 3HaK nepen
K03 dumnmenTom 4; HEOOXOMUMO YYHTHIBATE obs13aTensHo, IIOCKOJIBKY OH

TIOKa3BIBACT ITOJIOKHUTEIBHYIO HIIH OTPULIATEBHYIO IUHAMUKY COBITA. ITapamerp T



KaKk pa3 u XAPAaKTEPU3YeT BKIA[ KaxkKmoi TPYIIEl IIPOAYKTa B H3MeHeHue
CYMMapHOro Temna ofbema cBbrta i BEMUCIIACTCA IS Kaxmoi IpyNnel 1o

BHINICTIPHBEACHHOM (opMyite.

3amanne:

B «npomykrosom noprdene» GpupMer HaxomuTCs TPH IPYNIIBI IPOayKTa: A,
B, C. Huxe npusenena Tabiuna o6sema cObITa STHX IIPOAYKTOB ¢ stHBaps 2005 r.

1o anpenk 2006 r., a Takoke cpeHUe NeHs Ha 9TH IIPOIYKTHI 32 Ga30BBIA MepHo,

Ipoxyxr A TpoaykT B IIpoaykr C
O6rem  |LleHa, O6vem [LleHa, ThIC.|O6Bem Lena, Thic,
loa Mecau  |cObita, |ThiC. cOeita,  [py6/1000 cObITa, MIH.|py6./T
MIH. T  [py6/T MJIpa. Ky6. M T
Ky0. M
2005 (sHBaps |1 25,5 351 57,4 40,5 22,6 115
eBpanb [2 23,2 352 53,5 42,5 22,6 116
MapT 3 ]259 350 54,2 44,5 23,7 117
anpens (4 [252 368 48,7 41,5 19,8 120
Maii 5 259 376 46,3 36,5 18,5 121
HIOHB 6 [25,2 37 47.4 375 17.5 123
HI0JIb 7 |26 373 46,9 38,7 18,1 123
aBrycT 8 [26,1 377 46,6 38,7 18,5 122
ceHTs0pe |9 (25,2 369 47,3 39,2 17,9 121
oKkTs0pe |10 [25 370 48,5 39,5 20,9 119
HOs0ps |11 [24.9 378 56,5 40,5 21.2 118
Jaekabpe (12 (24,8 377 57 40 21.5 117
2006 |smBaps |13 24,9 384 531 40,2 21,9 119
eBpanb |14 [22.9 379 56,8 40,3 21,9 117
MapT 15 |25 353 33,7 44.6 21,8 118
anpens |16 (23,9 328 55,5 44,5 20 120
Maki 17 |? 7 ?

1. Onpenenurs TPOTHO3HYIO OLEHKYy ob6beMa mpogax Ha Mait 2006r. mo
JTMHEHHOMY TPEHIY I K10 Ipyniel npoaykta. C 3Tol Henbpo HeoGXommMo
OCYILIECTBUTE CIAEAYIOIIEE:

" HCTONB3ys HubpHl Mo o6beMaM cObITa AU KaXIOW IPYNIBI TPOAYKTOB
IocTpouth B Excel nuneiinpie TpeHAB! 1711 6a30BOro nepuona (¢ saBaps 2005 mo
anpesb 2006 r.);

" HalTH ypaBHeHHs TPEHIa M CIeNaTh IIPOTHO3 IO 3TOMY TPEHIy Ha Maif.



2. Onpexemurs napametp 7' mis kaxmoi TPYIIIBI IPOAYKTOB mo popmyie,
[IPUBEICHHON BEIme, B YPaBHEHUH TpeHsa, KOdQ(UIIMEHT, cTosmmi; epery
TlapaMeTpoM X u Gyner sBistecy Koa¢pdunuenTom TpeHna 4. Ilockonbky umeercs
TPH ypaBHeHMS TpeHpna, COOTBETCTBYIOIME TpeM rpymmanm OPOOYKTOB, TO W
Koapduumenta 4 Gyner TpH.

3. Bsrumcmurs ko3¢ dumuent K, mis KaXIOH I'PyNmb! mponykTa, He 3abbIBag,
9T0 3TOT KOIGUUMEHT HYKHO BEIUHCISTE B ZICHeXKHOM BBIDAXCHHH. 3HauyeHus
UCH IS KaXKI0r0 MPOYKTa 38 KA bt MECAL NIpUBe/IeHE! B TabTHIIe;

4. IToctpouTts Matpuny bKI" (acronesys BBIIICYKa3aHHbIe KOOpAUHATEL K 1 7)
M ONpenenuTs nonoxeHue Kaxmoit I'PYNNEl mpoxykra B «mopTdene» hupMsl,
Ucxons w3 anammsa TIOCTPOCHHON MATPHIIEL, MPemIo)UTh Takme CTpaTeruu s
K&XIOW Trpymmsr IPORYKTOB, KOTOpBIE OB MO3BOMIMIIH bupme B nanbHeitmmenm

HMETh Ha PEIHKE HEKOTOpOE KOHKYPCHTHO® NpeHMyIecTBo,



gt i

Lens: nayyurpey dopmuposars
H TIPC/UI0KEHHeM Ha prrmke

HpakTaveckag pPaGora Ne 7

Onpeaenenne YPOBHeili uaen npoaykros

YpoBuu IPOOYKIHH B COOTBETCTBHH co ClipocoM

Ilon cnpocomM moummaercy KOJIMYeCTBO ToOBapa, KOTOpoe OTHeNBHERE
TIOKYTIaTe/IH rOTOBBI KYNHTh MO HEKOTOpoH uene. 3akon crpoca ITOKa3bIBAET, YTO
MEXIy 00BEMOM MOKYIOK ¥ IeHOH CymecTByeT obparHas cBg3p. Ha BeJIMYNRY
CIpoca Ha TOBap BIMAET MHOrQ $aKTopoB: noTpeGHOCTS IIOKYyIIaTeNs B JaHHOM
TOBape, noxon noTpe6uTeNs, meHs ToBapa- sameHuTeNs U T.4. U He Beerna IpocTo
ONPENENNTE KPUBYKO cripoca. Omun u3 MCTOZOB ONpEeNENICHU CIIpoca Ha TOBap =
9TO HCNOJIb30BaHUE KPUBBIX Oespasimuns u GromKeTHEIX JIMHHUH,

Kpusrie Gespazamuus OLUCHHUBAIOT COYCTAHHA KOJIUYECTB NoTpedaseMbIX
TOBapOB C TOYKH 3PEHHS HX IIOJNE3HOCTH. Kpusas Gespasmuums COOTBETCTBYET
JULIb OJHOMY 3HAYCHHIO IOJIE3HOCTH. Yro6rl cnemate Gonee [IOJIE3HBIM Habop

TOBAPOB, HY)XHO CHABHHYTb KpHBYIO Gespasmaunst (HO 3To Mosker BBIXOIUTH 3a

IIPEIIEIIBI BO3MOXKHOCTEH TIOKymaTens).

bromkernnie iunnn XdPaKTCPHU3YIOT COUYETAHUS KOJHYECTBA OTpeOIsieMbIX
TOBAapOB € TOYKHU 3PEHHS BO3ZMOKHOCTH IOKyIIaTeJs.

Touxa xacamma kpusow Oespasmuuus u GromkeTHolM JIMHUH ONpeessaeT
MaKCUMAIbHYIO MOJE3HOCTh COUETAHHMS TOBapoOB 115 MOTpebuTeNs, HCXOAq U3 ero
BO3MOXXHOCTEH, |

3ananme. MssecTro, 4t0 Gromier notpeburens cocrapmser 12 ycmosmeix
ACHEKHEBIX €AMHHL U obecrieunBaeT npuobpereHne 8 equHuUL ToBapa A mo uexe
1,5 yen. nen. en. wm 12 €AvHAL ToBapa b mo uene 1 YCIL. neH. en. B npueenennois
HIDKE TabJIMIe NpeicTaBiIeHsl CoYeTanys TOBapoB A W B, naromme ommHaKoBEIe
NOJIE3HOCTH NOTPeOUTENIO,

Ilposenst cosmectHsIN amammus KPUBBIX 0€3pasimuuus W GIOKeTHBIX JIMHH

MIOCTPOHTL KPUBYIO cripoca Iyis ToBapa B, ecim wLeHa Ha Hero Oyner MeHsThcs



ClexyromumM obpasom: 0,8 YCI. IeH. en., 1,5 yen. pen. 1., 2 ycu. gen. en., a

Olo/mKeT moTpeGuTens He MEHSIETCS.

Kpusyro 6espasmuuns u OromKkeTHEIe JHHMY CTPONTE B OJHHX OCSX

koopaunar. Kpusyro cripoca mg ToBapa b moctpounts oresHO.

Konnuectso equaun Konuyectso equnun
TOBapa A ToBapa b
12 2
6 =
4 6
3 8
2 12




Pocr peinka

F*Bom *ay

*Apucron *Apman

*Hugesur

*Cubups

*Vpan

*06s

*BpuKa

*Yaitxa

*Bonna  *MIpuxampe

L

*Mamoria

*Barka

Honst peinka

10
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IpakTuyeckas pPabora No 9

IpoaBuskenye TOBapa, npoxyira kg PblHKe

Ouerxy s¢dextusrocTH MApKCTHHIOBOH NesATeNnbHOCTH CBOelt Gupmer u
thHpM-KOHI{ypeHTOB MOXHO ocCymecTBiATS, H3ydad W aHaIM3HPYs pasiIuuHble
daxroper, HallpUMep TakHe, Kak HMHDK $upMBL, puHAHCEL YPOBEHb PeKIaMHOMN
ACATENBHOCTH, 3¢dheKTUBHOCTE ¢bbITa, H MHOTHe Apyrue, OueHka Bo3sMOXHOCTei]
GHUPMBI  mO3BOJIRET TIOCTPOUTE  MHOTOYTOMBHMK KOHKYpeHTocnocobHoctu, Ilo
KaXmo ocu ms OTOOP@KEHHS YpOBHA 3Hawermii KaX1oro U3 HucciaemyeMbix
¢axtopos HCIIONB3YeTCA OMpPENeNneHHbI! MaciuTab H3Mepenuit. M3obpaxas na
OHOM DMCYHKE MHOIOYI0JIbHHKH KOHKYPEHTOCTIOCOOHOCTH Iy pasHBIX ¢upm,
MOXHO NpPOBECTH aHAIM3 YpPOBHS mx KOHKYPCHTOCTIOCOGHOCTH 110 pasHEIM
" akropam.  Paccupuras IUIOIany  MHOTOYrONLHHKOB,  MOKHO OLIEHHTD
ACATEIBHOCTD PUPM-KOHKYPEHTOB, a Takike cBOeH QUPMEI B meoM,

B Tabnuue NIPUBEICHBl  CPAaBHHUTENBHBIE  OLEHKU ¢ dexTusHOCTH
MApKCTHHIOBOH HeaTensHocTH JIMmenkoro TpakTopHoro 3asoga (JIT3) u ero
KOHKYpeHTOB: MHuHCKoro TpaKkTopHOre 3asoma (MT3) u Bnagumupckoro
TpakTopHoro 3asopa (BT3). Ouenxu HpUBeNeHE! B Gaitax ot 0 10 5, rme «5»

O3HAYAeT NOMMHHDYIOIUEE INONOXKEeHHe wHa peiake, «0» — Hambonee cnaGeie

IIO3HITHH.

3aganue;

. B omumx u Tex e ocsx KOOpIHMHAT, HCHONB3ys JenecTKOBYyIO

Auarpammy Excel, moctpoiite MHOTOYTOJIbBHUKH KOHKYPEHTOCIIOCOOHOCTH LIS



K&KIOro 3aBoja. B kauectse ocejs BO3BMHUTE 4YeThlpe Hampasmenus: IPOAYKT,
LI€Ha, KaHaNb! pacnpenenenus i IIPOIBHKEHHE IIPOYKTA.

2. [latite OLCHKY COCTOSHHS KOHKYpEHTOB (w11 3TOrO MOACUHTAliTE
TUIOIIATH YETEIPEXYTONBHAKOB) | OleHmTe nonoxenue JIT3.

3. Ilpepnoxure NEHCTBAS,  KOTOpEIe HEOOX0mMMO  mpennpumsT

Jlunenkomy TPaKTOPHOMY 3aBOLy IO K&XIOMYy H3 IapamMeTpos MapKeTHHTa,

9TOOBI yITy4ImuTE CBOE TI0JIOXKCHNE B KOHKYpPEHTHOI cpexe.

Iapamerpei mapkeTunra JT3 KonkypenTnr
MT3 BT3
Ipoayxkr JIT3-60AB MT3-82 BT3-30

Kauectso 3 4 3
Texnuueckne napaMeTpe! 3 2
[TpaBo 3ameHbI n3nemms 1 1 1
Crune, quzaiiy 3 3 2
[MpecTmx TOProBO# Mapku, UMHDK | 2 3 2
I'abapute - 3 3
YpoBeHb pemoHTa, obcnyxkusanus | 2 2 2
lapantuitaeiii cpok 3 3 2
MHorosapuaHTHOCTS B|4 - 3
HUCTI0JTE30BAHUH

Hanexunocrs 2 R 2
Cpox ciys6l 3 4 3
3amuIeHHOCTs naTenTaMu 1 2 1
PeMonTOMpHroHOCTH 4 3 4
Paznoo6pasue accopTUMEHTa | 2 3 2
(Mapok, MognduKanuii)

KomopTHOCTS, 3pronomMmunocTs 3 3 2

Iena

Munumansuas ornycknas uena 3 5 3
CKMAKH ¢ 1eHBl, rH6KOCTS LEH 3 4 <4
Cpox miatexa 3 2 4
Bosmoxuoctu KpeAnTa npu | 3 2 +




NOKYyIKe
Kaunannwr c6prra

Dopma cObita:
-NpAMas 1ocTaBka 2 2 2
~TOProBLI€ MpeacTaBuTe/Iy 2 3 3
~ONTOBLIE MOCPE THUKH 4 3 3
~KOMHCCHOHEpEI U MaKieps 1 3 2
-UJIePbI 1 2 -
-MIPOYHE KaHaIEL] 1 2 2
Crenenb oxsara prinka 2 4 2
Pasmewmenue CKNaacKux | 2 2 2
NoMeLeHui
Cucrema kouTpons 3anacos 2 3 3
Cuctema Tpancnopriposky 3 3 3
IIpoaewkenue NpoayKTa
Pexnama: a) ang notpeburerneii; 2 3 <
6) nns Toprosuix NOCPEAHHKOB 2 3 4
HemoHcTpanuonnas TOProBJIs 2 3 3
Toxas o6pasios 3 2 3
Tenemapkerunr - - -
2 - 3

LCpe,E[CTBa MaccoBoi uHbopMaLuu




Hpakraueckag paGora Ne 10

DopMupopapye neH

Lens: mayuprpeg CTPaTerun nenoobpasopanys TOBapa

Bece Merons:r LEHO00pasoBanus Moryr Gpite PAa3NENeHBl HA TPH OCHOBHEIE
TPYHIIEL, B 3aBHCHMOCTH OT TOTO, Ha Yo B Gombiedt crenenn OPHEHTHpYeETCS

bupma-nponssonuTeNs HiH POAaBen npu BEIGOPE TOro WM UHOTO MeToza:

1) Ha m3nepxkxu nmpomssoncrea — 3aTPaTHEIC METOLBI;
2) Ha KOHBIOHKTYDY DHIHKE — PHIHOYHEE METOIBI;

3) Ha HOpMaTHBEI 3aTpaT Ha TeXHUKO-3KOHOMUYECKuit HapaMeTp NpoLyKIuH
— IaPaMETPUYECKHE METO/EL.

3ananne. Pemurs SaNATH, OUpeNeNHB K KaKOMY METOLy IeHO0Opa3oBaHus

MOKHO OTHECTH KaXKOyr0 U3 HUX. —

3agaua 1. Hmerorcs CICAYIOIHUE NaHHEIE O IPOU3BOACTRE OPOIYKLHH:
a) YCIIOBHO -NOCTOSHHbIE pacxoner — 50 miH. py6.;

b) nepemennrie pacxons: Ha CAHHHULY IPOAYKUMHU — 55 ThIC, Y6, ;

€) UeHa € AMHULBI IPOAYKLHHT — 65 ThIC, pyo.

Onpeaennrs:

1) o6Bem nponas, COOTBETCTBYIOLIUH TOuKe Gesy6rITounoCTH;

2) o6sem npopax, obecneunBaronmit npuGHLL B pasmepe 20 mitH. py6,

3anaua 2, IIpennonosxum, uro YCIIOBHO-IIOCTOSHHBIE PACXOIbI, CBA3EHHEIE C
OpraHu3aluel HOBOro sena coctasut 40000 Py0. YcnoBHO nepemennbie 3aTparsl
Ha HU3rOTOBJICHUE eIUHMIEI ToBapa pasHel 60 py6. Pemenue o memax €lIe He
TNIPAHATO 1 HEOOXOAMMO NPOBEPUTH Ciemyromme Bapuanter: 100, 110, 120, 140
pyGneii 3a usnenve, Boum NPOBEACHBI HCCIIEI0BAHUS PEIHKA U ITIOCTPOCHA KpHBas
JMAaCTHYHOCTH CHpOca OT ueHsl. U3 KpUBOH ciiemyeT, uto mpu uewe 140 py6.
MOXHO nponats 100 msnenuit, npu mene 120 py06. — 800 m3mesmit, npu uene 110
Py6. — 900 mamemmit, npu nene 100 PY6. — no 1000. OueHHTE KaKOe KOIHYECTBO



M3MCIMHE U 1o kakoij LeHe olecneunr ge TOJIBKO  BO3Memnedue YCIIOBHO-

IIOCTOAHHEBIX H yCJIOBHO-HepeMEHHI:IX 3aTpat, HO u oﬁecnetm'r MaKCI'IMEiJIBHyIO

IpUOKLTE.

3anaya 3, QHpMma nelicTyer B beruowne, cocrosmem u3 HETBIPEX CerMEHTOB.
st xaxmoro cermenta H3BECTHBI:

Py6./moxynareeir),

®BRIMTPLII  MIIM  TOTePs  Jojm PEIHK2 B pesymbTate koHKypemimu
NpoH3BOaMTeNEH TOBapa A(+ d),

CH3/ICPHKKH 110 CErMEHTaHH PhHIHKA B KaXKAOM M3 paiioHOB (C). Bee nannbie
IIPUBEICHBI Ha CXeMe.

[ Cerment | Cerment 2 B
Li=1,5 man, NoKynareneii Lr=22 man. NoKynareneii
5 =4000 py6./rox L =5000 py6./ron
d, =) 2 d» =01
Ci =0,5 mn. pyo. C> =0,4 mnn. pyo6.
Cermenr 4 Cermenr 3
Ly=2,8 man. MoKynarenei Liy=1,1 man, nokynareneii
Iy =3000 py6./rox I3 =3000 py6./ron
d4 = —0,3 dy=+ 0,2
Cs =0,6 M. py6. C3 =0,3 man. py6.

Onpenenure paiion, 5 KOTOpoM (upMme BEIroAHEE peanuzoBats cBoo HapTHIO

HOBOro TOBapa A. Kakosa Gyner Bemmunna 00beMa YHCTBIX mpona?



Xapakrepucruxa Mogzens aBToMmo6mIs

aBTOMOOH I ) 3 [ 4
Pacxon Gensuna 10 7 5
Bremnee ofopmenue 9 5 4
Yao6etso ynpasnenus 6 9

IOJ

H1s norenmmansroro TIOKyIaTess BHelIHee ohopmienne 5 TPH pasa BaXkHee,

4eM ynoGcTBO, M B fBa pasa BaxHee, yem pacxorn OeH3uHa. Hcnonezys crioco6
OLCHKH IO 0XHIaeMoii SHAYUMOCTH, ompenmenuTs, KaKyro U3 4eTelpex Momeeii

BBIOEPET moKymaTes,

Tabnuua 1 - Famsaas OLCHKa CBOKCTB TOBapoB

r Ceoiictea ToBapos a b ¢ d
Paur Baxnocru 1 . 3 4
Ouenka TOBapoB ToBapa X 4 2 4 -
B DaJLax
Torapa Y 4 4 3 5
L _ ]

3agaua 6. IlpousBoacTeennsprit TNOTeHIMAN IPEANPUATHS cocTasmser 1000
TeIC. ex. O6cnenosanue 100 Tpic, noTpeOuTeNelt mokasano, uro 20 % u3 HuEx
OPHUCHTHPYETCS Ha KadecTRO TOBapa u Kymar mno 10 ep, TOBapa 3a MaKCHMaJIbHYIO
ueny 20 py6. s 50% noTpebuteneit npexen nensr — 12 pPYy0., Torna omu xymsr

10 5 ex. OcTanpHble IOTpeOuTem Moryr KYIMTB 10 2 €. 33 LeHy He Bhime ||

py6.



YCTaHOBHTC IO€HY Ha TOBap, HCXOomsa w3 BO3MOXXHOCTH IOJIYYEHUA

MaKCHUMatbHOro TOBapoobopora.

3agava 7, Onpenenure:
1) ormycknyro LICHY 3aBOZIa H3TrOTOBHTEJIs;
2) neny "d:panxo-xcenemonopmmmﬁ Barou";
3) neny ®OB, CHU®.,

HCXOI[HLIQ HaHHEIe IIPUBCICHBI Ha COVHULY U3JIEITH:

cebecToumocTs — 400 Thic, pyo6.;

IpHOBLTE — 25%;

TIEPEBO3Ka K JKeIe3HOAOPOIKHO} CTaHOMH — 3 TEIC, pyo.;

CTOUMOCTb IIOTPY3KH B BArOH — 1,2 trIC. PY6.;

CTOMMOCTD EPEeBO3KH 10 MOPTa — 4 T, pyo.;

CTOMMOCTE II0rpy30YHO-pas3rpy309HEIX pabor ¢ nocraekoii TOBapa BIOJb Gopra
CynHa — 1,5 TsIc. py6.;

CTOMMOCTB IOCTaBKH Ha 6OpT cynHa 1 CKJIaTupoBaHMe Ha cyaHe — 1 ThIC, py6.;
MOpcKo#  ¢paxr o [IOpTa HasHauyeHHs — $ 200 (B 3amave mpumsToO
$1=25py6.);

CTpaxoBaHue — 3%,
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Kanbkyasyug uen, )I[mbd:epeﬂuuponauue nen

€JIb:
Lens Hay4yurecy KanbKynauuy yey 3 CYET pacyera TToKasareeij
KonxypeHTocnocoﬁr{ocm TOBapa

Konxypenrocnocobrocts W3MCMUH  OLEHMBACTCS 10  mOKAa3aTeNmo
KOHKYPEHTOCTIOCOOHOCTH

K=l
3neck Ir;; - MBReKC TexHuYecKux T1apaMeTpoB (T.e, OH ABJIAETCA OKA3ATEIEM
KOHKYPEHTOCTIOCOOHOCTH 10 TEXHHIECKIM IiapamMeTpam):

N
ITH = Za.r XQ:‘;
i=1

TAC 71— YHCIO TeXHHYECKUX NapaMeTpos, YYacTBYIOIMX B aHAJIH3E;
a; — KOOQOULKEHT 3HAYMMOCTH (BecomocTy) InapamerTpa;

P

g, = -}7'5- — OTHOCHTENBHBIN II0Ka3aTellb KOHKYPEHTOCTIOCOGHOCTH khChize
s . i

110 i-My napamerpy;
P; — 3HaueHue i-ro TeXHUYECKOro apaMeTpa aHATM3UPYEMOT0 H3AEIHS;
P,-U-— 3HAYCHHE i-r0 TEXHUYECKOro TlapaMeTpa STaJIoHHOro 00pasia.

Iy MHIEKC S5KOHOMHYECKHX IIapaMeTpoB:

S+ M

—x100;
o Sot+M,

roe C u Cy — 1eHa noTpebneHus AHATU3UPYEMOT0 M3ZCNHA U U3eNHs obpasua
COOTBETCTBEHHO;

S — IponaxkHas LeHa AHATU3HPYEMOT'0 H3IEITHS,

M - cymmapuzie pacxonp: norpeGureneii 3a Beck Cpok CITy)KOBI U31€TTHs.

So ¥ My~ T0 iKe camoe, HO Ul 3TAIOHHOrO obpasiia.



3aganne,

MapKu XononunsHukop,

l.  Ouenwure IIoKasaresu KOHKYpeHTOCcnIoco6HOCTH KaXnoi mapku

XOJIOZMIBHUKE, HMeroImeiics Ha peIHKe, ecnu 3a STAJIOHHBIA 06pazer BBIOpaH
XOIOMUIbHUK «Derukcy,

upmsr «Hy,

Wsnenve cuyuraercy KOHKYPEHTOCIIOCO6HEIM npu K > 1.

Ne Mapka xonogunsHuka Koadpep. T
MapameTp SHaYumocTu
n/n MuHck Napametpos,
Cupuyc | Mypra Ppus | Nexen | denmke Chaiira | 15M %
1 HagexHocts,
c/Thic.u, 100 130 120 130 130 110 120 18
2 Hapaborka ng
0TKa3, Thi.u, 50 70 65 80 65 60 55 g
3 OKOHOMUYHOCTS,
KBT WeyTkin 1,65 1.1] 1,25 0,9 1,3 1,75 1,65 15
Temneparypa
4 | HTO -12 -15 -12 -12 -18 -10 -12 13
5 Emkocts HTO,
ky6.am 40 50 50 60 60 40 50 12
6 | O6bem.n 250 | 280 | 260 240 265 240 280 11
7 Auzaiin, B
Gannax no 10-
GanbHoii Wrane 4 6 3 5] 5 %) 4 10
8 CoxpaHHocts
NPOAYKTOB npu
OTKNHYeHMKM
3NEKTPOIHEprIM,
Y 5 11 10 10 10 5 5 5
9 Macca
XONoANNLHMKa, Kr 48 60 55 55 55 70 65 5
10 Lena 1400 | 1700 1600 | 1700 1450 1600 1700
11
CymmapHsie
pacxoasi
notpebutenei sa
BECb CPOK
cryxGe 9600 | 4500 ] 6200 | 5000 | 6700 | 7000 6000 )
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